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INTRODUCTION

Oklahoma State University’? (OSU) welcomed this opportunity to assess its 0.2 Oklahoma State University
progress in carrying out its mission and achieving its many goals in preparation  [17/osokstofe.edy/
for this self-study report for OSU’s Accreditation Review by the Higher Learning

Commission of the North Central Association. Continued accreditation is neces-

sary for OSU to maintain the eligibility of its students for federal grants and

loans and for the university to continue to be recognized by employers, govern-

mental agencies, professional licensing boards, and other institutions of higher

learning as an outstanding university that provides excellent educational oppor-

tunities. We believe this report demonstrates that OSU meets and surpasses the

03 and we are pleased 0.3 Accreditation Criteria

http.//accreditation.okstate.eduy triteria/

Higher Learning Commission’s criteria for accreditation,

to share our findings with the OSU community, its constituents, and supporters.

In evaluating OSU’s effectiveness and performance, we established the following

goals for our self-study report:

® To complete a thorough and realistic assessment of OSU’s effectiveness in

meeting its missions and goals.

¢ To involve the university community in the self-study process and to inform

the community of the report’s findings.

¢ To gain a clear understanding of OSU’s current status and the challenges

facing the university in the future.

The report contains in-depth descriptions, analyses, and assessments of OSU’s
effectiveness in meeting its stated goals and the Higher Learning Commission’s
requirements for accreditation. The report demonstrates that despite difficult
economic conditions and the variety of challenges any university faces in a
changing world, OSU is more than meeting its commitments and is making
strides toward its goal of being recognized nationally as a premier research and

academic institution.

Higher Education in Oklahoma

Oklahoma State Regents for Higher Education

The Oklahoma State Regents for Higher Education’* (OSRHE) is the central 0.4 Oklahoma State Regents for Higher
Education

policy and coordinating board for Oklahoma’s system of higher education. The b oktighered.org/

board prescribes academic standards of higher education, determines functions
and courses of study at state colleges and universities, grants degrees, recom-

mends to the state legislature budget allocations for each college and university,

Oklahoma State University ~ Accreditation Self=Study
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0.5 OneNet, Information and
Telecommunications Network for Education and
Government

http://www.onenet.net/

0.6 Oklohoma Guaranteed Student Loan
Program
http://www.ogslp.org/

0.7 Board of Regents for the Oklahoma
Agricultural and Mechanical Colleges
http://home.okstate.edu/board

0.8 Members of 0SU/A&M Board of Regents
http;//home.okstate.edy/homepages.nst/toc/
members.html

0.9 Appendix C.1

0SU/A&M Board of Regents Terms and
Appointments
http://home.okstate.edu/homepages.nsf/toc/
terms. html

Oklahoma State University

Accreditation Self=Study

and recommends proposed fees within limits set by the legislature. OSRHE also
manages 23 scholarship and special programs. In cooperation with the Office of
State Finance, the board operates OneNet,”’ the state’s information and tele-
communications network for education and government. OSRHE also oversees
the Oklahoma Guaranteed Student Loan Program,’® which guarantees loans
made to students by the private sector. While the OSRHE is the coordinating
board of control for all institutions in the State System of Higher Education, gov-
erning boards of regents and boards of trustees are responsible for the operation

and management of each state-system institution or higher education program.

Board of Regents for the Oklahoma Agricultural and
Mechanical Colleges

The Board of Regents for the Oklahoma Agricultural and Mechanical Col-
leges” (OSU/A&M) is the governing board directly responsible for the opera-
tion of OSU and its constituent budget agencies—the OSU Center for Health
Sciences, OSU-Okmulgee, OSU-Oklahoma City, OSU-Tulsa, the OSU Center
for Veterinary Health Sciences, the OSU Agricultural Experiment Station, and
the OSU Cooperative Extension Service. The OSU/A&M Regents also govern
Connors State College of Agriculture and Applied Science in Warner; Langston
University, Langston; Northeastern Oklahoma Agricultural and Mechanical

College, Miami; and Oklahoma Panhandle State University, Goodwell.

The board consists of nine members,’?

one of whom is the president of the State
Board of Agriculture. The remaining eight members are appointed by the gov-
ernor, with the advice and consent of the state senate. Except for the president
of the State Board of Agriculture, board members are appointed for eight-year
terms to numbered positions representing congressional districts, with two at-

large appointments.’?

The OSU/A&M Board’s powers to govern are constitutional and include, but are
not limited to, those enumerated in Title 70, Oklahoma Statutes, Section 3412,
and other laws and judicial decisions of the State of Oklahoma. Its functions are
legislative in the establishment of all general policies affecting the institutions

it governs and their relationship to one another and in the prescribing of rules
and regulations needed to bring these policies into effect. Its judicial functions
are limited to acting as a court of final settlement for matters that cannot be
satisfactorily adjudicated by the presidents of the colleges. Its executive power is
delegated in most instances to the presidents of the institutions and their autho-

rized administrators.


http://home.okstate.edu/homepages.nsf/toc/terms.html
http://home.okstate.edu/homepages.nsf/toc/terms.html

INTERNAL AUDITS

The OSU/A&M Regents’ Department of Internal Audits’'? is solely responsible
to the OSU/A&M Board of Regents in the manner the board prescribes. Internal
auditing headquarters are located on the OSU-Stillwater campus. The programs
and scope of work conducted by internal auditors are prescribed and approved
by the OSU/A&M Board of Regents. All internal audit reports are submitted at
the same time to the board and to the president of the institution involved. Insti-

tutional administrators provide written responses to all internal audit reports.

Overview of the University

The story of Oklahoma State University officially began on Christmas Eve, 1890,
in the McKennon Opera House in Oklahoma’s territorial capital of Guthrie
when Territorial Governor George W. Steele signed legislation establishing an
Oklahoma Agricultural and Mechanical College (OAMC) as a land-grant college

in Payne County."'!

After much argument, Stillwater was finally selected as the location. The first
students assembled for classes on December 14, 1891 even though there were no
buildings, books, or curricula. Students attended classes in the Stillwater Con-
gregational Church. The original campus consisted of 200 acres donated by four
local homesteaders. After the college received title to the property, volunteers
burned off the tall grass and used teams of mules and horses to plow the virgin
land. Temporary buildings were soon constructed, but it became increasingly

clear that OAMC needed a permanent facility.

Through the efforts of the town of Stillwater and many local and state residents,
Stillwater was able to issue $10,000 in bonds for the construction of OAMC’s first
building. These funds paid for construction of the Central Building, now called
Old Central,o']2 which was built at a cost of $14,998 and completed in 1896. The
territorial legislature made up the difference in funds. In 1896, OAMC held

its first commencement, with six male graduates. By 1918, OAMC had 16 brick
buildings.

Though often referred to as the “agricultural” college, OAMC always focused
on developing a well-rounded curriculum. In the beginning, the college offered
a major only in agriculture, but specializations in engineering and other areas
soon developed. By the 1910s, graduates were no longer limiting their careers
to farming and business but were seeking professions as attorneys and medical

doctors. Several organized schools of study existed, including engineering, com-

0.10 0SU Internal Audits
http;//home.okstate.eduy/homepages.
nst/toc/staff himl

0.11 0SU Centennial Histories Series, various
authors, published between 1987 and 1992 by
Oklahoma State University.
htp;//www.library.okstate.edu/scua/centhis.htm

0ld Central, OAMC's first building

0.12 Oklahoma Museum of Higher Education in
Historic Old Central on 0SU Campus
hitp;//www.ok-history.mus.ok.us/mussites/
masnumI7Z.htm
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INTRODUCTION

0.13 0SU Degree Programs
http://www.okhighered.org/student-center/degree-
pgms/institutions/oklahoma_state.html

0.14 0SU-Tulsa

http://www.osu-tulsa.okstate.edu/

merce and marketing, education, science and literature, agriculture, home eco-
nomics, and veterinary medicine. There was no graduate college, but students

could continue their college careers by taking courses at the master’s level.

By the mid-1950s, the OAMC community wanted to move to the “next level.” The
college was ready for university status. In 1957, the institution was renamed the
Oklahoma State University for Agriculture and Applied Science. During the next
three decades, OSU would build academic programs’'? to match its new status.
Enrollment more than doubled from 10,385 in 1957 to more than 23,000 in the
1980s. OSU also would become a statewide university system as it added techni-
cal branches in Okmulgee in 1946 and Oklahoma City in 1961. A legislative act
that took effect on July 1, 1980 officially changed the name to Oklahoma State
University. The Oklahoma College of Osteopathic Medicine, now called the OSU
Center for Health Sciences, became part of the OSU system in 1988. In addition,
OSU has a presence in all Oklahoma counties because of its Agricultural Experi-

ment Stations and Cooperative Extension Service programs.

In November 1998, the Commission on Institutions of Higher Education of the
North Central Association approved OSU-Stillwater’s request for an additional
instructional site in Tulsa to provide upper-division and graduate coursework.
Since 1999, OSU-Tulsa’'* has experienced significant growth in enrollment

Q 0SU Campus @ Cooperative Extension District Offices @ Agricultural Experiment Stations A Video Network Sites
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(2,600 in Fall 2004), degree programs (more than 80 undergraduate and gradu-
ate degree programs), and full-time resident faculty (48 in Fall 2004). Courses
and degree programs are shared by OSU-Stillwater and OSU-Tulsa. Tulsa-based
faculty members are appointed and tenured through their academic depart-
ments in Stillwater, and research initiatives are closely coordinated between the
campuses. The institution, Oklahoma State University, comprises OSU-Stillwater
and OSU-Tulsa. The OSU System’” includes OSU-Okmulgee, OSU-OKC, and
OSU-CHS in addition to OSU-Stillwater and OSU-Tulsa.

Today, OSU is one of two comprehensive, research, and doctoral-granting
universities in Oklahoma. Doctoral degrees are granted through the Graduate

0.16 017 and the Center for

College,”'® the Center for Veterinary Health Sciences,
Health Sciences. Enrollment at OSU-Stillwater and OSU-Tulsa currently averages
about 23,000, with approximately 4,500 faculty and staff. System-wide enrollment
is about 32,600. The OSU System had a record graduating class in 2004, with
5,000 degree candidates. The previous record for OSU was set in 1978-79, with

0.18

4,429 graduates. The Institutional Snapshot™'® contains further institutional

details.

Significant Achievements at OSU, 1995-2005

OSU has made significant gains in a number of areas during the past ten years.
These include a successful fundraising campaign; partnerships with commu-
nity colleges; increased graduation and retention rates; national recognition

as a high-quality, but affordable, university; national rankings for several aca-
demic and research programs; development of a nationally recognized scholars
program; improved evaluation processes; and the development of the university’s
first system-wide strategic plan.

Fundraising

The OSU Foundation’'? began preliminary planning for a major capital cam-
paign in early 1994. As part of the planning process, the various constituencies
on the campus were consulted concerning their most pressing needs that could
logically be funded through private funds. The major budget units of the uni-
versity were then each assigned specific financial target amounts that they were
expected to raise as a part of this campaign. After reviewing all of this input, it

was decided to launch a campaign to raise $125 million.

UNDERGRADUATE ENROLLMENT

GRADUATE ENROLLMENT

5000—z-g49
i

0.15 0SU System
http://system.okstate.edu/

0.16 Graduate College
http;//gradcollege.okstate.edy/

0.17 Center for Veterinary Health Sciences
http://www.cvm.okstate.edu/

0.18 Appendix A

Institutional Snapshot
http;//acareditation.okstate.edu/RR/
institutionalsnapshot/

0.19 0SU Foundation
http;//www.osuf.org/
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0.20 2+2 Program with Tulsa Community

College

http://osu.okstate.edu/acadaffr/22ind.htm
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By October 24, 1997, the initial campaign goal of $125 million had
been exceeded and was increased to $206 million. The “Bringing
Dreams to Life Campaign” officially closed on June 30, 2000 with com-
mitments of $260,483,538, which represented over 200% of the original
goal of $125 million. Campaign gifts had provided for 15 new endowed
chairs, 12 new endowed professorships, 16 new endowed lectureships,
19 new Distinguished Presidential Scholarships, and five new Distin-

guished Graduate Fellowships.

Thirty-nine commitments involving pledges of $1 million or more were
received during the campaign. More than 52,000 donors participated
in the campaign with 23,835 of them being first-time contributors.

Partnerships with Community Colleges

During the past five years, OSU-Tulsa and OSU-Stillwater developed
strong partnerships with Tulsa Community College (TCC) and North-
ern Oklahoma College (NOC). In spring 2002, TCC began offering
courses on the OSU-Tulsa campus. OSU and TCC faculty developed
numerous “2+2” agreements to allow seamless articulation between
the two institutions.®?’ In fall 2003, NOC opened a facility adjacent to
the OSU-Stillwater campus. NOC faculty offer developmental courses
in mathematics, English composition, reading, and science for OSU
students requiring remediation in these areas. Financial aid consor-
tium agreements are offered for students who enroll at TCC, NOC,
and OSU.

Students who are not admissible to OSU may enroll at community
colleges, including TCC and NOC. In 2003, OSU and NOC signed an
agreement for the Gateway Program, which allows NOC students to live
in OSU housing and to participate with OSU students in a wide range
of programs, services, and activities on the OSU campus. According

to OSRHE policy, courses taken at NOC, TCC, and other community
colleges transfer to OSU, and students who complete at least 24 hours
of college credit and earn a 2.25 grade point average at community
colleges may transfer to OSU. Regular meetings are held between OSU,

TCC, and NOC administrators and faculty to coordinate activities.

Before the Gateway Program was initiated, some OSU faculty, particu-
larly members of the Faculty Council, raised concerns about the extent
to which courses offered at NOC would be of equivalent quality to

similar courses at OSU and the measures that might be taken to ensure



common standards for Gateway and general education students. Members of
the administration and representatives from Faculty Council developed an
acceptable agreement. Equivalency measures are indicated in the “Memoran-
dum of Understanding.”%?' Some faculty, however, have voiced concerns that
some provisions of the Memorandum of Understanding between OSU and NOC
regarding general education classes are not being implemented as the faculty

understood them.

Scholar Development and Recognition

When OSU’s first merit-based scholarship office was established in 1988, one of
the many responsibilities involved the recruitment and mentoring of students
who could compete for national and international scholarships, such as the
Rhodes, Marshall, and Truman. In 1999 OSU established a separate Office of
Scholar Development and Recognition’?? (OSDR). The philosophy of the office

consists of two major tenets:

¢ OSU students will be given every opportunity to compete equally and suc-

cessfully for major awards.

¢ All those who participate will enjoy a more enriching general education,
regardless of the outcome of competitions, thereby affirming the effort to

win awards.

In the year 2000, OSU was recognized by the Harry S. Truman Foundation as

a Truman Honor Institution for its efforts to cultivate academic and leadership
skills among its top undergraduates. Over the past 11 years, OSU students won
nine Truman Scholarships, ranking among the nation’s elite in this competition
(13 overall since 1978). OSU had two Goldwater Scholars in 2004, giving the
university 12 Goldwater Scholars. Other recent successes include having two stu-
dents named to the USA Today All-American first team in the last two years and
having a student win the prestigious Pickering Scholarship in Foreign Affairs.’*
Also, the OSDR director is a founding officer for the National Association of
Fellowships Advisors and served two terms as president of the new organization.

OSDR offerings include the following:

o Wentz Scholarships and Research Projects: Praised as a national model, these pro-
grams address two very important groups of students—academically suc-
cessful student leaders and student researchers. First, $2,500 scholarships
are given to 100 student leaders who also excel academically. Second, $4,000
awards for research projects are granted to 40-50 students who submit pro-
posals with faculty mentors. Nearly 500 undergraduates have participated in
the last decade.

0.21 Memorandum of Understanding between
05U and Northern Oklahoma College
http;//acareditation.okstate.edu/RR /noc/mou/

0.27 Office of Scholar Development and
Recognition
http;//fp.okstate.edu/scholar/

0.23 Appendix F

Scholars and Finalists
http;//accreditation.okstate.edu/RR/
scholarsfinalists/
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0.24 College of Arts & Sciences
http://www.cas.okstate.edy/

0.25 The Honors College
http://www.okstate.edu/honors/

0.26 National Collegiate Honors Council
http://www.nchchonors.org/

Oklahoma State University

Accreditation Self=Study

e Scholar Training Seminar: This course, Windows to the World, taught by the
director of scholar development, is a current events-based, one-hour honors
seminar that focuses on improving writing and interviewing skills for fresh-

men and sophomores who might eventually compete for major awards.

e Summer Travel Support: The office sponsors summer courses at Oxford and
Cambridge for outstanding students. In addition, the office funds travel for
other students who competed for awards to attend seminars, institutes, etc.,

around the country and the world.

Honors College

The College of Arts and Sciences’?* (CAS) inaugurated its honors program

in the mid-1960s, and the first bachelor’s degrees with honors were awarded in
1969. The University Honors Program was initiated in 1989 to provide enhanced
educational opportunities to outstanding students from all of the six undergrad-

uate colleges.

The University Honors Program became The Honors Collegeo’25 in 2000 when
final approval was given by the OSRHE.

The goal of The Honors College is to provide an enhanced and supportive
learning environment for outstanding undergraduate students enrolled in
OSU’s undergraduate colleges. The Honors College relies on active involve-
ment by faculty who are noted for their excellence in undergraduate teaching.
They teach small honors sections of regular catalog courses, interdisciplinary
honors courses, and special honors seminars and often offer opportunities for
undergraduate research. Special honors advising is provided by faculty and
professional staff who themselves have earned honors program or honors college
degrees. OSU seeks to meet or exceed the criteria of the National Collegiate

Honors Council“?® (NCHC) for a fully developed honors program.

The number of active participants in The Honors College has increased signifi-
cantly over the last decade. In the 2004 fall semester, the 869 active participants
in The Honors College represented 162 Oklahoma communities, 23 other states,

and 10 foreign nations.

OSU is recognized as a leader in the National Collegiate Honors Council, an
organization with approximately 800 institutional members. The OSU Honors
director served as 1998-99 NCHC president. Four OSU honors students and the

assistant director have served on the executive committee in the past 10 years.



Institute for Teaching and Learning Excellence

In January 2005, OSU combined Educational Television Services, the Audio
Visual Center, and the Faculty Support Center to form a new Institute for Teach-

ing and Learning Excellence.””” An advisory board also was formed. It is envi- 0.27 Institute for Teaching and Learning
Excellence

sioned that this new institute will offer workshops, seminars, a help desk, and by Jacredittionokstae.cduy/RR e/

one-on-one assistance from instructional designers for OSU faculty. Training
and mentoring for new faculty as part of a teaching academy and professional
development for continuing faculty who wish to improve their teaching skills
are both functions of the new institute. It will provide software, equipment, and
incentives designed to inspire and enable faculty to add technology to tradi-
tional classroom courses, add an online component to a course, and convert
traditional courses to a format that can be delivered electronically. The institute
will provide equipment, software, and training to prepare faculty to teach using
team-based learning techniques that will enable students to work in groups to
accomplish results that may not be realized by individuals. The institute will
conduct research into faculty uses of distributed computing and new uses for

Internet Two.

Other Highlights

The following achievements and recognition that have occurred since 2000 are
just a few examples of the high level of academic achievement at OSU and the

efficient and cost-effective services it provides to its constituents.

Top Value in America: Consumers Digest magazine named OSU as one of America’s
top 20 values in public higher education. The magazine reviewed 3,500 colleges
and universities to rank 75 schools as the top values in the United States. The
rankings, published in the June 2004 issue, are based on several attributes that
validate or define the institution’s academic prowess balanced against the annual

cost of tuition and room and board.

Top Western School: 77e Princeton Review selected OSU as one of its Best Western
Colleges for two consecutive years. The listing showcases the top colleges and

universities in 15 western states.

Top 10 Program: U.S. News & World Report ranked the College of Education’s
Vocational and Technical Education program in the top 10 nationally. The top

programs are selected by deans of education throughout the nation.
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Math Department Recognition: OSU’s Math Department has been recognized by the
American Mathematics Association as one of four innovative programs in the
nation. The department has produced five Sloan Fellows, comparable to the

number from MIT.

Engineering Success: OSU’s School of Industrial Engineering was the first such
program west of the Mississippi and is home to two members of the National

Academy of Engineers.

Good Chemistry: OSU’s Chemistry Department boasts eight Oklahoma Chemists of
the Year, eight Oklahoma Scientists of the Year, and four Oklahoma Foundation

for Excellence Medal of Excellence Award winners.

Physics Fellows: OSU’s Physics Department has six faculty recognized as Fellows
of the American Physical Society and three faculty who are Fellows of the Noble
Research Foundation.

0SU Chosen for Senior Success Seminar: OSU’s top seniors were invited to participate
in the first “President’s Senior Success Seminar” to be offered in the U.S. The
January 2005 seminar featured Louis Blair, executive director of the Truman
Foundation in Washington, D.C., and several former OSU scholars who advised

the seniors about life and the educational world beyond OSU.

Tylenol Scholarships: OSU students Danielle Davies and Jacoby Dewald were two
of only 10 college students from across the nation to receive the 2004 $10,000
Tylenol Scholarship for students in health-related fields.

Valedictorians: OSU is home to nearly 1,100 Oklahoma valedictorians.

A Repeat for All-USA College Academic Team: In 2005 for the third consecutive year, an
OSU student was named to the USA Today All-USA College Academic Team.
OSU Student Government Association President Joe St. John, a senior business

major, was selected. Cassie Mitchell was chosen in 2004 and Bryan McLaughlin
in 2003.

Best Ag-Bio Engineering Student: The American Society of Agricultural Engineers
honored OSU student Candice Johnson with its Student Engineer of the Year
scholarship. This award is given to the outstanding agricultural/biological engi-

neering undergraduate student in the United States or Canada.

The Highest Doctoral Honor: OSU zoology doctoral student Jerry Husak received a
prestigious $10,000 National Science Foundation Doctoral Dissertation Improve-
ment Grant, the highest honor a doctoral student in science in the United States

can receive.



International Engineering Prize: OSU School of
Mechanical and Aerospace Engineering stu-
dents took first and second place in both the
2004 and the 2005 International Design, Build,
Fly Contest. OSU is the only university to have
back-to-back first and second place wins at the

competition.

International Competitors: OSU’s architecture
students have won more national and interna-
tional competitions than any other school in the

nation except the University of Illinois.
Academic Achievement of Student-Athletes:

* Ninety-seven percent of the OSU senior student-athletes who exhausted
their eligibility in 2003 graduated.

e OSU had 22 individual Academic All-Americans/Scholar-Athletes, the
second highest in the Big 12 Conference.

¢ Eight of the 16 OSU athletic teams were nationally recognized as All-Aca-

demic Teams—an OSU record.

* Ninety-seven OSU student-athletes made the Academic All-Big 12 Team
(honoring those with 3.0 grade point averages and higher), the highest
number in OSU’s history.

® Men’s basketball, men’s golf, softball, and wrestling either led the Big 12

Conference or tied for first in Academic All-Big 12 selections.

¢ Two hundred and seven student-athletes earned Big 12 Commissioner's
Honor Roll recognition (3.0 GPA and higher) in the 2002 fall semester,
while 206 student-athletes earned this distinction in the 2003 spring semes-
ter.

Best College Newspaper: Both the Columbia Scholastic Press Association and the
Associated Collegiate Press recognize OSU’s Daily O’Collegian as one of the top

collegiate newspapers in the country.

Best Recreational Center: The newly renovated Colvin Center, which reopened in fall

2004, is one of the top recreational student facilities in the world.

Nationally Recognized Transit System: The OSU-Stillwater Community Transit System
was the cover story in an issue of BusRide Magazine, a leading trade publication of

the motor coach tour, charter, and transit bus industry.

Oklahoma State University ~ Accreditation Self=Study
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Trading Floor Provides Rare Opportunity: OSU’s Spears School of Business Trading
Floor is one of only a few such facilities in the nation. The state-of-the-art trading
floor gives students hands-on experience in managing information to assess

financial risk.

New Student Housing: Since 2000, OSU has spent more than $150 million renovat-
ing and building new student housing that includes all modern amenities, high-
speed internet connections, living rooms, kitchen areas, and private bedrooms
and baths.

Championship Radio: KOSU, the campus affiliate of National Public Radio, SEHGIE
ublic Radio

has won more than 200 major broadcast journalism awards, including
11 national championships for broadcast journalism excellence. KOSU
recently added a second broadcast facility to expand service to north-

east Oklahoma.

Best Arena in the Nation: OSU’s Historic Gallagher-Iba Arena was named
the top collegiate basketball venue in the nation by CBS Sportsline.

Best Golf Facility: OSU’s Karsten Creek Golf Course, designed by Tom Fazzio, is
considered one of the best in the nation.

Championship Teams: OSU men’s basketball won the Big 12 Championship and
reached the Final Four in 2004. They won the Big 12 Championship again in
2005 and went to the Sweet Sixteen. The Oklahoma State Wrestling Team won
the NCAA Championship in 2004 and 2005. Wrestling Coach John Smith was
named Big 12 Coach of the Year, and Wrestler Steve Mocco was named NCAA
Player of the Year. OSU’s Golf Team is also top-ranked in the country.

Largest Individual Gift: OSU’s largest gift from an individual was a $70 million com-
mitment from OSU alumnus Boone Pickens. Part of the gift was to complete
funding for phase one of the football stadium renovation project, and part of the
gift also created a trust that will result in a $15 million general university aca-

demic scholarship fund.

Largest Corporate Gift: OSU’s largest corporate gift to date is a $6 million commit-
ment from ConocoPhillips for the ConocoPhillips OSU Alumni Center and
other campus priorities. The Alumni Center is scheduled to open in the summer
of 2005.

Substantial Gift for College of Business: The OSU College of Business Administration
was renamed the William S. Spears School of Business in honor of the man who
gave the university a substantial academic gift of an undisclosed amount. Spears’
multi-million dollar gift, much of which will qualify for state matching funds,
will provide faculty chairs, fellowships, and endowments that will enable the

college to retain and attract additional outstanding faculty.



Old Landmark Made New: The Atherton Hotel at OSU completed a $5 million revi-
talization that converted it into one of the finest hotels in the state. The funds
were arranged through a partnership between Student Affairs and the Student
Union. The hotel serves as a hands-on classroom for OSU Hotel and Restaurant
Administration students. OSU is one of only five U.S. universities to offer hospi-
tality students a hotel laboratory on campus. The Atherton is one of two hotels in
Oklahoma selected for membership with the National Trust for Historic Preser-

vation of Historic Hotels of America.

Portal Technology: OSU’s Information Technology Division received a $1,087,000
grant from CampusEAL in conjunction with the Oracle Corporation, to under-
write costs for a one-stop internet portal that gives students a single web access
point to check grades, pay bursar bills, see class schedules, enroll in classes, drop
classes, send and receive e-mail, see a calendar of campus events, sign up for ser-

vices such as parking and All-Sports tickets, and even take online courses.

1995 Evaluation Report Concerns

The 1995 evaluation team focused the attention of the university community on

six areas of concern, listed below:

1. While OSU has taken a number of significant steps during the past year of
transition, it has not yet fully developed a visible central core of clear institu-
tional values, directions, and plans—with critical self-assessment—all linked

to but transcending collegiate programs and goals.

2. Faculty salaries continue to be very low, and although some ameliorative

steps have recently been taken, the problem of salary compression remains.

3. There is not as yet full understanding of, buy-into, and implementation of

assessment as a means of program improvement.

4. The library has a serious space problem, noted even in the NCA report of
1985-86, which has not yet been solved, though a temporary resolution is

under way.

5. The large unfunded liability in the state retirement system, and the pro-
jected move away from TIAA-CREF, are of serious concern to faculty and

staff and may cause significant recruiting problems in the future.

6. There is a pronounced under-representation of women and persons of color
in middle and upper administrative positions and in upper faculty ranks,
though a recent matching fund for minority faculty positions is a step in
the right direction. The institution could be doing more to build pools of

women and minority candidates internally for key positions.
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Progress on Responses to 1995 Concerns

Values, Directions, Plans

In regard to the HLC’s concern about the lack of a visible central core of clear
institutional values, directions, and plans, it should be noted that during the

last decade, all OSU entities developed mission and vision statements, goals,
values, and/or strategic plans.o'28 Following the arrival of OSU System CEO and
President David J. Schmidly®?? in the spring of 2003, a system-wide strategic
planning process was begun.o'30 A steering committee, composed of faculty, staff,
and administrators from all of the OSU campuses, was appointed to oversee the
process.“I The first step was a retreat with the OSU/A&M Board of Regents and
all senior administrators in the OSU system in order to develop a first draft of
the system mission and vision statements, core values, and strategic goals. The
subsequent process included the entire OSU system, with plans for the system,

the five campuses,o‘32

all vice presidential areas and their component units,

and all college and academic departments.”** A common set of core values was
adopted for use by each unit, and each constructed its own mission and vision
statements and strategic goals. Furthermore, each plan (278 in total) developed

objectives and critical success factors.

The planning process occupied approximately 15 months before the documen-
tation was submitted to the president for presentation to the OSU/A&M Board
of Regents. During that time, plans went through an iterative review process in
which members of the steering committee and various task forces, composed
of faculty, staff, and students, reviewed the plans and provided feedback to the
various units. In addition, there was a series of town hall meetings in which the
president presented the plan to all OSU employees and the public. Meetings
were held for employees on each campus, and public meetings were held in Okla-
homa City, Tulsa, and Stillwater. The Stillwater meeting also was broadcast to
numerous sites around the state. Each town hall meeting included an extensive
question and answer period. The plan also was posted on the OSU Homepage,

and the public had an opportunity to provide feedback.

The final strategic plan was presented to the OSU/A&M Board of Regents for
its acceptance during the September 2004 meeting. It also was announced at
that time that a University Planning Council®** would be established in order
to sustain planning as an ongoing process and to ensure that the university and
each of its component units would be accountable to the plans as developed

and revised.
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Faculty Salaries

In an ongoing effort to address salary issues, OSU has continued to implement
faculty raise programs ranging from three to six percent annually when possible,
including special equity pools for faculty. Reductions in state appropriations
totaling more than twelve percent in FY2003 and FY2004 made faculty raises
impossible. In FY2004, however, the administration used a pool of $400,000 to
give special awards to (1) bring all tenured and tenure-track faculty salaries up
to a minimum of $40,000 and (2) to reward outstanding faculty. Additionally, a
one-time supplement of $500 was given to all continuously employed faculty and
staff in FY2004.

OSU continues to focus on raising salaries to the Big 12 average. The administra-
tion contracted with an outside consultant to compare each academic college

035 the administra- 0.35 Faculty Salary Study Summary, 2004
http;//acareditation.okstate.edu/RR /facultysalary/
study2004/

with a selected peer group. Based on the results of this study,
tion identified the funds needed to fill faculty positions that were left vacant
throughout years when OSU experienced cut-backs in appropriations, as well as

to reward the current faculty, and to increase faculty numbers.
»0.36 jnitiative is a program developed under the  0.36 Faculty Council Presentation: Restore,
Reward, and Grow

. ) http://accreditation.okstate.edu/RR /councils/
FY2015. This program came about as a result of the OSU Strategic Plan and faculty/minutes/2005/2005-01-11.pdf

The “Restore, Reward, and Grow

leadership of President Schmidly. It began in FY2005 and will continue through

is necessary in order to accomplish the goals set by the plan. The intent of the

program is to strengthen the faculty in terms of both quality and quantity.

The first phase will restore the 100 faculty positions left vacant as a result of state
appropriation reductions in recent years. This phase was initiated in FY2005
when the Provost and Senior Vice President authorized 25 new faculty positions
for recruitment. An additional 25 positions have been authorized for recruit-
ment in FY2006 and authorization will continue through FY2007 and FY2008

at the rate of 25 new faculty positions per year for a total of 100 positions. The
rationale for this phase is that current faculty-to-student ratios are not competi-
tive with peer institutions. This situation has come about in the last decade

because enrollment has grown at a rate three times that of the faculty.

The second phase will increase the average faculty salary at OSU over a period of
10 years to the level of the peer average. A recent consultant study recommended
a $10 million adjustment to faculty salaries based on the difference between

OSU faculty salaries and those of our peers. Funding will be added over and
above an annual raise program to close this gap over the 10-year period so that
by 2015, OSU faculty salaries are intended to be at the peer average. This phase
began in FY2005 with an average raise of 5%, 2% above the rate of inflation. The
rationale for this phase is that salaries have traditionally been less than competi-
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tive at OSU for many departments and disciplines. While there are many quality
faculty members at OSU, it has become increasingly difficult to retain faculty

who are recruited by other institutions.

The third phase, also beginning in FY2006, will increase the faculty size by
adding 10 new positions for each of the next 10 years to grow the faculty by

100 positions. These positions will be linked to key goals identified in the OSU
Strategic Plan. The rationale for this phase is that it has been determined that
the current faculty size is, for the most part, producing as much as can be reason-
ably expected in terms of scholarly effort. If faculty scholarly effort is to increase,

it must be realized through an increase in the size of the faculty.

Compression of faculty salaries within units is a current salary concern. The
average salary for full professors is about 50% more than the average salary for
assistant professors and about 30% more than the average salary for associate
professors. However, in six units across campus, the mean salary at a lower rank
is higher than the mean salary at a higher rank. Additionally, each department-
rank combination mean salary was considered as a percentage of the mean
salary of the peer group within other Big 12 universities. Salaries of full profes-
sors were 84% of the peer average with a range of 68% in Management to 108%
in Nutritional Sciences. Salaries of assistant professors average 93% of the peer
average with a range of 82% in Political Science to 115% in Hotel and Restaurant
Administration. In more than two-thirds of OSU departments, the percent-
age of department-rank combination mean salary as compared to the mean
salary of the peer group within the Big 12 universities is highest for assistant
professors. That is twice the number that would be expected if no salary com-

pression existed.’*’

Assessment

There are many examples of progress since 1995 toward increased understanding
of, support for, and participation in assessment to improve programs and provide
accountability. For example, in May 2000, the General Education Assessment

Task Force was formed by the Assessment Council®*® and the Office of University

Assessment and Testing’*? (

OUAT) to develop and implement a new plan

to assess the effectiveness of OSU’s general education program.’*? Although
general education and “mid-level” assessment methods such as standardized tests
and surveys had been conducted intermittently at OSU since 1993, no sustainable
approach to evaluating the general education curriculum had been established.
The task force represented the first group of OSU faculty members who were
paid to work on this university-wide assessment project and marked a renewed

commitment to general education assessment at OSU.
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Following the assessment standard of articulating desired student outcomes first,
the task force started in 2000 by revising OSU’s Criteria and Goals for General
Education Courses **! document and identifying “assessable” outcomes for

the general education program. After studying general education assessment
practices at other institutions, the task group developed guidelines for effective
and sustainable general education assessment for OSU and agreed to initiate
two assessment methods that were consistent with these guidelines: institu-
tional portfolios and a course-content database. Institutional portfolios directly
assess student achievement of the expected learning outcomes for the general
education program. The course database contains information to evaluate how
each general education course contributes to student achievement of those artic-

ulated outcomes. These methods were implemented in 2001.

In 2003, the Assessment Council and General Education Advisory Council
approved the task force’s name change to the General Education Assessment
Committee. The committee is charged with continuing to develop and
implement general education assessment, and it reports to the Assessment
Council and General Education Advisory Council. Membership in these
committees is intentionally overlapped. Committee members (faculty) serve
rotating three-year terms, are extensively involved in undergraduate teaching at
OSU, represent a range of disciplines, and are paid summer stipends for their

work on general education assessment.

OUTCOMES ASSESSMENT IMPROVED

The Assessment Council completed its third year of reviewing the assessment

042 and reports’** for academic units in spring 2003 and has now com-

plans
pleted at least one review of all OSU academic programs. These reviews have
resulted in greater communication and understanding of what outcomes assess-
ment is about and what academic units should be doing. Almost three-quarters
of all academic units have revised their assessment plans or otherwise demon-
strated greater commitment to outcomes assessment in their programs as a result
of feedback received from the Assessment Council reviews. In 2004, the schedule
for Assessment Council review of Program Outcomes Assessment was modified

to support its integration into the Academic Program Review process.

The Academic Program Review’** is the method by which the OSRHE and
institutions of higher education in Oklahoma evaluate existing programs, as
mandated by the Oklahoma Legislature. Informed decisions related to program
initiation, expansion, contraction, consolidation, and termination, as well as real-
location of resources, are among those decisions that may result from informa-

tion developed through analysis and assessment.

0.41 Criteria and Goals for General Education
Courses
http://osu.okstate.edu/acadaffy/gen_education/

(riteriaGoals.htm

0.42 Assessment Plans
http;//accreditation.okstate.edu/RR /assessment/
plans/

0.43 Assessment Reports
http://accreditation.okstate.edu/RR/assessment/

reports/

0.44 Academic Program Reviews
http.//accreditation.okstate.edu/RR/
academicaffairs/programreviews/
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INCREASE IN UNIVERSITY-WIDE ASSESSMENT ACTIVITY

OSU participated in the National Survey of Student Engagement (NSSE) in
2000, and again in 2002. In spring 2003, the Assessment Council and OUAT
invested considerable effort in reviewing, communicating, and developing rec-
ommendations from OSU’s 2002 NSSE results. An extensive website has been
developed to describe OSU’s NSSE findings and how OSU has acted on those
results.”** Several academic units have used a modified version of the NSSE
for program outcomes assessment in years when OSU did not participate as an

institution.

Since 2001, the OUAT has conducted an annual university-wide survey of OSU
alumni, administering the survey to alumni of graduate and undergraduate
programs in alternating years. The survey includes 17 questions that are asked of
all alumni, and each academic program is invited to provide up to 15 program-
specific questions to be asked of its alumni. Participation by academic programs
in these annual surveys has increased since the project’s inception. Results from
these surveys have become a cornerstone of the assessment efforts for many
academic units and provide valuable information about the career patterns of

recent graduates and perceptions about program quality.

INCREASED FUNDING FOR ASSESSMENT

Increased funding has been provided to programs for Outcomes Assessment,
General Education Assessment, and Assessment of Student Satisfaction. In
FY2005, $290,000 was provided to academic units for Program Outcomes Assess-
ment, an increase of $123,000 from FY2001 ($167,000). In FY2004, $70,500 was
budgeted for General Education Assessment, about twice the amount ($35,000)
spent in FY2001. Each student pays one dollar per credit hour that is earmarked

for assessment.

Library Issues

The 1986 and 1995 NCA reports expressed concerns about library storage and
patron space. The review teams suggested that some of the collection be moved
to a remote storage facility to free up space. In 1995, the university adminis-
tration was urged to address the pressing need for additional library space. It
responded by acquiring a former supermarket building. The 50,000 square foot

facility is located one mile from campus.

Funds were allocated to renovate approximately two-fifths of the building.
Renovation of this building, known as the Library Annex, was completed on

July 1, 2002, and transfer of materials began. Approximately 15,000 square feet



of the annex houses lesser-used materials, back issues of journals, material now
available online, items too fragile to repair, and certain items from Special Col-
lections of the main and branch libraries. Items moved to the annex are noted
in the OSU Library catalog. Library patrons needing materials from the annex
can complete a web-based request form. Materials are retrieved and delivered on

request, in most cases electronically.

The OSU museum, a closed collection for which the library has been caretaker
since the early 1990s, occupies around 1,000 square feet in the renovated facil-
ity. The library’s Electronic Publishing Center, established in 2002, occupies the
remaining 500 square feet of renovated space.

Plans for the remaining three-fifths of the building include a Special Collec-
tions remote storage facility. This phase of the project is dependent on outside
funding. Renovation of the remaining space is a goal of the library’s five-year

fundraising plan.

Much has been accomplished in regard to addressing library storage and patron
space. In the next 9-18 months, storage space will become available in Murray
Hall and the basement of the library. This additional space will be adequate

for at least three years. Discussion is underway regarding library expansion and
additional study spaces on campus. The construction of a remote storage facility

is a possible long-term solution during the next four to five years, and long-range

plans call for basic library renovations.
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LIBRARY IMPROVEMENTS

Many improvements to the main library have
been made in the past few years. These include
the addition of a wireless network to serve a
floating computer lab, physical renovation in
many areas, a coffee bar, new security gates, and

refurbished group and silent study rooms.

Additional goals for future building improve-
ments include the Library Plaza leading to the south entrance, the Reading
Room, the Special Collections Facility, and the creation of the Student Success

Center on the first floor.

LIBRARY ACQUISITIONS

Acquisition of books and serials is a continuing problem in an era of rampant
inflation in publishers’ prices. Large shortfalls in materials budgets in the past
few years have limited the library’s ability to keep pace with all library user
needs. User views on the sufficiency of the collection vary, depending on the
discipline and degree of connectivity between the staff and faculty user. Overall,
the consensus seems to be that the library is sufficient for undergraduate pur-

poses, but needs improvement as a resource for graduate programs.

As projected in the 1995 report, it was necessary to cancel subscriptions to
approximately 395 journals. But, by 2004, subscription access was reinstated to
approximately 75% of these titles. A number of the remaining 25% have ceased

publication, or have merged with other resources.

As of November 1, 2004, the library provides subscription access to 37,392 online
journals, magazines, and newspapers. Although a single title may be available
from more than one source, 23,709 of the total online titles are unique. OSU
has benefited from participation in numerous consortia, enabling access to
thousands of research journals at favorable costs per individual title. Access to
electronic resources was expanded in fall 2003 when students began paying a fee

that provides $1.5 million for electronic resources each year.

Monograph purchases continue to be of concern, although for fiscal years

2004 and 2005, the library has budgeted $1 million annually for monographs.
The library now has 13 endowed collection funds, which have been established
through private donations. These endowments generate approximately $125,000
annually. These funds are used for special purchases and to enrich specific areas

of the collection.



The library’s rank in the Association of Research Libraries (ARL) index is
expected to improve to 70 out of 113 libraries for 2003-2004, a significant change
from the 1995 rank of 90.

Retirement Program

In 1995, OSU faculty and administrative/professional staff were required to
participate in the Oklahoma Teachers’ Retirement System (OTRS). OTRS
required a member contribution that was scheduled to increase to 7.0% of pay
and benefits, with OSU required to make an employer contribution that gradu-
ally increased to 7.05%. The transition to the above schedule for higher educa-
tion, and especially the comprehensive universities within Oklahoma, was a
difficult one. OTRS, a defined benefit system designed for common schools in
Oklahoma, lacks the familiarity and portability desired among higher education
faculty and staff. Recruitment of faculty was especially difficult with this primary
component of OSU’s retirement package.

OSU provided faculty and staff who had one year of service and had reached

age 26 retirement contributions equal to 7% of the first $11,520 of pay each year
and 11% of pay over $11,520. These OSU contributions were used to pay the
mandated employee contribution to OTRS with the rest invested in an individual
defined contribution account with TIAA-CREF. Faculty and staff were fully
vested in the defined contribution account. In 2003, OSU contributions were

increased to 11.0% of pay; and in 2004, contributions were increased to 11.5%.

After a decade of legislative attempts to remove the mandate for faculty and
administrative/professional staff to participate in the Oklahoma Teachers’
Retirement System, OSU was successful in 2004 with the passage of HB2226.
Any employee hired July 1, 2004, or thereafter, is able to choose to participate in
OTRS (with OSU paying the current employee and employer contribution fees)
or to participate in an Alternate Retirement Program (ARP) and receive 11.5%
of pay in an individual defined contribution account. Funds in the ARP will be
100% vested after two years of continuous regular service with OSU. HB2226
also includes a provision by which existing members of OTRS may withdraw
from OTRS and join the ARP. This provision is currently awaiting IRS approval.

Once granted, individuals will have a full year in which to make a decision.

In addition, HB2226 increased retirement benefits for employees who joined
OTRS prior to July 1, 1995, so that the retirement benefits for the two compre-
hensive universities became very similar to those of the rest of OTRS. Other
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changes to OTRS in the past 10 years have included a change in vesting from 10
UPPER ADMINISTRATION to b years, increased interest on withdrawals, and extension of certain credits to

MINORITY /WOMEN members who joined after 1992.
Director and up

% The Flexible Compensation Benefits Committee, which developed many of the

30§

changes affecting OSU retirement, also recommended that OSU continue to
— EFALL1995 AL 2004

increase contributions for the ARP. Once the university contribution reaches
12.0%, a total of an additional 2% would be added and would be matched by
employees. OSU also has added 457(b) tax-deferred investment opportunities
to the 403(b) plans, which have been available for some time. TIAA-CREF has
continued to expand investment opportunities that OSU has made available

to employees.

The changes in the past years have been exceedingly well received by employees.
UPPER FACULTY In addition, the university has agreed to expand investment opportunities for
MINORITY /WOMEN retirement contributions and allow loans and hardship withdrawals for employ-

Associate and full professor ees, as well as in-service withdrawals for employees who meet OSU’s retirement

criteria. Such changes will continue to enhance OSU'’s retirement program to

WFALLT995  EEFALL 2004

retain existing employees and attract top-notch faculty and staff.

Diversity

The representation of women in middle and upper administration at OSU has
increased significantly in the last decade, from 25.6% to 34%. Furthermore,

the institution gained its first female chief academic officer when Marlene I.

Strathe was named provost and senior vice president in July 2003. The gain in

FACULTY MINORITY /WOMEN percentage of associate and full professors who are women is not as great as
2 the gain in administration, but the number has increased from 15.2% to 19.7%
R L and when assistant professors are included, women comprise 25.1% of faculty.

Minority faculty representation in the ranks of associate and full professors has
also increased, from 8.1% to 9.7% and when associate professors are included,

the percentage is slightly higher at 9.74%. However, the percentage of minority

personnel in middle and upper administration at OSU has declined in the last

decade, from 12.1% to 9.5%. The institution is addressing this challenge.

In addition to the OSU Affirmative Action Plan and Policies,’*® concrete evi-

dence of OSU’s commitment to the improvement of its diversity response is dem-

0.46 Affirmative Action Policy onstrated in several ways. For example, a vice president of institutional diversity
http;//home.okstate.edu/policy.nsf/483c0b76d56e

01c2862562b100059b03/b2debf74f48cdda786256 i . .
2d1006¢d24c?OpenDocument will be focused on and action plans implemented through this office. Respect for

has recently joined the OSU central administration. Campus-wide diversity issues

diversity has the opportunity to evolve into a reality of diversity for the university

community under the leadership of this new vice president.
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The Faculty Council Diversity Committee deals with many aspects of diversity. One
of the goals of this committee is to address diversity in the curriculum and recom-
mend changes that might be needed. The Office of Student Affairs provides 40-50
cultural and diversity programs per year for the broad university community.
Other groups across campus have promoted diversity; for example, the Women’s
Faculty Council has been the impetus in re-invigorating the Women’s Studies
program. Information about diversity in such areas as policies, recruitment, and

hiring is available on the affirmative action website.** 0.47 Office of Affirmative Action
http;//home.okstate.edy/homepages.nst/toc/aap/

As needed, faculty search committees contact the Office of Affirmative Action
regarding hiring procedures and affirmative action. The department head also is
sent a letter from the Office of Affirmative Action further reminding him or her
of procedures, providing statistics of availability for minorities and women, and
encouraging the administrator to advertise in places that can ensure a diverse
applicant pool. The department head and the search committee also are informed

about the affirmative action website, which provides recruiting information.

DIVERSITY RECRUITMENT

OSU has outlined strategies for recruiting minority faculty and staff members, but
there is room for improvement in this area. Because the hiring process is decen-
tralized, success or failure is assessed by the numbers of minorities and women
who are hired. The Office of Affirmative Action assists departments in advertising
in publications that reach minority populations. The affirmative action website

also provides useful information for hiring committees.
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0.48 Appendix 6.1
Accreditation Steering Committee
http://accreditation.okstate.edu/RR /selfstudy/

steeringcommittee/

0.49 Diagram of Steering Committee Team
Structure and Organization
http://accreditation.okstate.edu/RR /selfstudy/
committeestructure/

0.50 Appendix 6.2

Timeline for Self-Study
http://accreditation.okstate.edu/RR /selfstudy/
timeling/
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THE SELF-STUDY PROCESS

An institutional self-study was undertaken at OSU in preparation for the accredi-
tation site visit from the Higher Learning Commission (HLC) of the North
Central Association on September 26-28, 2005. Faculty, administrators, staff,
and students studied the university in an effort to assess whether current poli-
cies, plans, and practices ensure fulfillment of the mission and the established

accreditation criteria.

A director for the process was identified in late 2002. Early in 2003, representa-
tives from major university areas, such as assessment, academic affairs, student
affairs, institutional research, and enrollment management identified facuty
leaders to chair the criterion groups. The HLC was developing new accredita-
tion criteria, and it was essential to identify some primary steering committee
members to study the new criteria and attend the HLC meeting in March 2003
to learn about the new criteria statements, core components, and patterns of

evidence.

0.48 0.49

The Accreditation Steering Committee™® is a set of interactive teams
engaged in the numerous tasks of the self-study process and report production.
The core team of the steering committee consists of two groups: the representa-
tives who provide support from major units and the faculty leaders who serve as
criterion chairs. By early in the fall semester of 2003, the core team was in place,
and membership in the various criterion teams was under consideration. The cri-
terion teams, consisting mainly of faculty, were directed to study the criteria and
identify examples of evidence to indicate that OSU satisfies the core components
for each criterion. Care was taken to involve membership from many units over
various colleges. A group was formed for each criterion, and two groups were
formed for the broad criterion four. These criterion teams have interacted with

the core team through the chairs of the respective criterion groups.

The main work of the criterion groups occurred within the academic year 2003-
2004.%% They surveyed, interviewed, and gathered data to develop the evidence
to indicate that the new criteria were fulfilled. The processes that the various
groups utilized to develop the materials differed depending on the size of the
group and the magnitude of the task. Criterion teams one and two were reason-
ably small groups with only five to six members, and their activities were parallel
to the activities of the strategic planning process initiated through the Office of
the President. Those two groups tended to work as units on their evidence gath-
ering. The other criterion groups had more members and after initial discus-

sions, tended to work in subgroups of two or three on specific core components.


http://accreditation.okstate.edu/RR/selfstudy/steeringcommittee/
http://accreditation.okstate.edu/RR/selfstudy/steeringcommittee/
http://accreditation.okstate.edu/RR/selfstudy/committeestructure/
http://accreditation.okstate.edu/RR/selfstudy/committeestructure/
http://accreditation.okstate.edu/RR/selfstudy/timeline/
http://accreditation.okstate.edu/RR/selfstudy/timeline/

Over the summer of 2004, writings, called Source Writings, developed from

the groups and filtered through the chairs, were provided to the director. The
source writings were circulated to other members of the steering committee and
the self-study writer and were made available to the campus community through

the accreditation website.’' 0.51 Accreditation Website
http;//accreditation.okstate.edu/
During the second year of the self-study, the activities shifted to the writing of

the self-study report itself. Three additional teams fulfilled specific needs during
the writing process. A writing team with an appointed writer, web specialist, and
design expert also included campus leaders from faculty, administration, and
staff. A group of administrators, the Readers’ Group, was organized specifically
to incorporate administrative assistance throughout the development of the
self-study report. Students were included on each criterion team to review the
group’s writing and participate in the preparation of the report and self-study

events; these students were the initial members of the student team.

The task of writing the self-study report was organized into three preliminary
drafts with a final draft to be presented to the HLC. At the beginning of the
writing process, the Source Writings, the materials produced by the criterion
teams, were disseminated to all teams of the steering committee and were placed
on the website. Once the writer produced a first draft, questions, needs, and
requests associated with that draft were circulated back to the core and writing
teams. With input from those two teams, individuals were identified to respond
to further information requests. The responses were returned to the director

who then cycled that information back to the writer, the teams, and the website.

For each successive draft of the self-study report, the content and the presenta-
tion were discussed and adjusted through the process of multiple teams review-
ing the material. The director served as a conduit for both communication and

documents to facilitate effective interactions between and within the teams.

During the spring of 2005, the draft versions of the self-study report were avail-
able on the accreditation website. On- and off-campus constituents had the
opportunity to read and respond to the report. Public events during this time,
including lunches, receptions, and presentations, were used to generate discus-
sion about the self-study, resulting report, and upcoming site visit. Listserv mes-
sages to faculty and staff informed the general university community about the

accreditation process.

The last team added to the steering committee was the hospitality team. This
group will provide hosts for the site visit and also provide a platform for student

activities in the months leading up to the site visit.
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CRITERION ONE:

MISSION AND INTEGRITY

The organization operates with integrity to ensure the fulfillment of its mission through
structures and processes that involve the board, administration, faculty, staff, and students.

As a land-grant university, OSU has a clear and distinct mission to pursue teach-

ing, research, and extension outreach. Many university programs already carry out

these priorities, and OSU’s vision for the future allows the university to build on its

legacy of educational quality and service, while addressing emerging challenges and

opportunities. OSU’s defined values are embodied in its organizational structures

and policies and in the everyday work of students, faculty, staff, and administration.

With input from all its constituents, OSU has established clear goals and core values,

as well as highly effective evaluation systems to help ensure that the university’s mis-

B

sions are carried out with integrity and accountability.

Core Component la

The organization’s mission documents are clear and articu-
late publicly the organization’s commitments.

The OSU Strategic Plan ensures that the system’s
mission statement and those of the various OSU enti-
ties are clear and articulate publicly OSU’s commit-
ments. OSU’s system-wide strategic plan was developed
to help the system reach higher levels of achievement

and recognition in the fulfillment of its mission.

A System-wide Strategic Plan for OSU

Dr. David J. Schmidly'! became CEO of the OSU
System and 17th president of Oklahoma State Univer-

sity on November 25, 2002, after serving as president of

1.1 David J. Schmidly, BIO
http://osu.okstate.edu/president/bio/

Texas Tech University. His title, “President of Oklahoma State University and CEO of

the OSU System,” reflects the growth and complexity of what has become a genuine

university system composed of more than the Stillwater campus.

Oklahoma State University
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1.2 Preparation for Strategic Planning
http;//osu.okstate.eduy/president/vision/

1.3 Strategic Planning
http://system.okstate.edu/planning/

1.4 Strategic Plans
htp://system.okstate.edu/planning/plans/

CORE VALUES:
Excellence
Intellectual Freedom
Integrity

Service

Diversity

Resource Stewardship

Oklahoma State University ~ Accreditation Self=Study

Soon after becoming OSU’s leader, President Schmidly began an unprecedented
strategic planning initiative? designed to elevate OSU to a position of promi-
nence among the nation’s top 75 research and academic universities.'** An initia-

tive such as this had never been attempted at any university in Oklahoma.

The result has been 278 integrated strategic plans representing all of the cam-
puses, areas, and units within the OSU System.'** Each plan focuses on strategic
themes, such as academic instruction, research, outreach, educational partner-

ships, image enhancement, quality of life, diversity, and service to Oklahomans.

To achieve national prominence, the plan states that the OSU System must focus
all its resources on strategic goals that have broad support. For this reason, the
strategic plan was developed by the entire OSU System community, including
faculty, staff, administrators, students, regents, alumni, friends, and the citizens
of Oklahoma. The process was overseen by a steering committee that included
representatives from the administration, faculty, and staff of each campus. The

planning effort was also assisted by a consultant.

The planning process focused considerable attention on both OSU’s internal
and external constituencies. A series of town hall meetings led by Dr. Schmidly
facilitated this process. The “top down and bottom up” process of gaining input

also utilized task forces, retreats, and presentations to many constituents.

Each unit’s plan defined the particular entity’s mission, vision, core values, goals,
critical success factors, objectives, and strategies within certain boundaries and
definitions. As the individual plans were assessed, it became apparent that many
of the units shared similar goals, objectives, and values. From this assessment, a

set of common goals and values was adopted for the system and each campus.

The planning process resulted in the identification of six core values shared by
the entire system: excellence, intellectual freedom, integrity, service, diversity,

and resource stewardship.

In addition, five strategic themes for the system were developed from the plan.
These themes are academic instruction, research, outreach through instruc-
tion, and partnerships; image communication; quality of life in the domains of
healthy living, culture, and economic development; diversity; and human devel-

opment of students, faculty, staff, and all Oklahomans.

Nine strategic priorities emerged from the planning process. These system-wide
priorities are academic excellence in teaching, research, and outreach; quality
of life/economic development; healthy living; synergy in the use of resources;
partnerships/collaborations; image; student development; diversity; and human

resources.



The final strategic plan strongly reflects OSU’s land-grant tradition, priorities,
and strengths in teaching, research, and outreach, and it outlines plans for build-
ing on that legacy. It also outlines the avenues through which the OSU System
will continue to fulfill its mission while maintaining the highest levels of integ-

rity.

The final plan was accepted by the OSU/A&M Board of Regents in September
2004."* Shortly thereafter, the University Planning Council -® was formed to
regularly review the planning documents and to evaluate progress and make
necessary updates. All OSU strategic planning documents are available on the
OSU website, www.okstate.edu.'”

Mission Documents

New mission and vision statements were adopted for the OSU System and each
entity of the system as part of the university’s strategic plan. These statements are
widely disseminated to various constituencies through the internet and publica-
tion in the University Catalog and through other OSU recruiting and marketing

materials.

OSU System Mission Statement

Oklahoma State University is a multi-campus, land-grant educational system that
improves the lives of people in Oklahoma, the nation, and the world through
integrated, high-quality teaching, research, and outreach. The instructional
mission includes undergraduate, graduate, technical, extension, and continu-
ing education informed by scholarship and research. The research, scholarship,
and creative activities promote human and economic development through the

expansion of knowledge and its application.

OSU System Vision Statement

The Oklahoma State University System will advance the quality of life in Okla-
homa by fulfilling the instructional, research, and outreach obligations of a first-

class, land-grant educational system.

0SU-Stillwater Mission Statement

Proud of its land-grant heritage, Oklahoma State University-Stillwater advances
knowledge, enriches lives, and stimulates economic development through

instruction, research, outreach, and creative activities.

1.5 Appendix B

Strategic Plan 0SU-Stillwater
http://accreditation.okstate.edu/RR /strategicplans/
osu-stillwater/

Strategic Plan 0SU-Tulsa
http;//acareditation.okstate.edu/RR /strategicplans/
osu-tulsa/

1.6 University Planning Council
http://accreditation.okstate.edu/RR/councils/

planning/

1.7 Strategic Plans
http;//system.okstate.edu/planning,/plans/
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0SU-Stillwater Vision Statement

Oklahoma State University-Stillwater will become one of the premier public uni-

versities in the United States and lead in the creation of a new Oklahoma.
To accomplish this:

¢ OSU will educate students to be lifelong learners, intellectually and ethi-

cally prepared to serve and lead in an increasingly complex global society;

® OSU scholars and researchers will produce works of enduring impact that

will improve the quality of life and stimulate economic development;

e OSU will be student-centered, scholarly-driven, community-focused, and

performance-based;

® OSU’s culture will support diversity, academic freedom, high aspirations,

and mutual respect; and

* OSU will provide the finest outreach in the state and selected regional,
national, and international communities.

0SU-Tulsa Mission Statement

In a metropolitan setting, Oklahoma State University-Tulsa advances knowledge,
enriches lives, and enhances economic development through innovative instruc-

tion, research and creative activities, and outreach.

0SU-Tulsa Vision Statement

Oklahoma State University-Tulsa will be prized as the crown jewel of the city
of Tulsa. By 2020, the 250-acre, 25-building campus will have 20,000 students
enrolled in 100 undergraduate and graduate degree programs and:

* Be recognized for outstanding teaching, research, and scholarship in select

areas;

* Distinguish itself as a center of research and discovery where academic
freedom and a work-friendly environment inspire outstanding accomplish-

ments;

* Be a model for strong partnerships between higher education, industry, and
government organizations that stimulate social and economic development

through intellectual discoveries and entrepreneurial activities;



¢ Play a vital role in the development of the neighborhoods surrounding the
campus and actively participate in activities that benefit the community as a

whole; and

¢ Reach beyond campus boundaries and use cutting-edge technology to
deliver courses, degree programs, and learning resources directly to

students.

Core Component 1b

In its mission documents, the organization recognizes the diversity of its learners, other
constituents, and the greater society it serves.

Because OSU recognizes the diversity of its learners, other constituencies, and
the greater society it serves, diversity is a core value in the OSU System’s strategic
plan. The institution strives to create an environment of respect for all individu-
als by valuing other ethnic and cultural backgrounds, diversity of opinion, and

freedom of expression.

Equal Opportunity/Affirmative Action Policy

OSU’s policy explicitly states that it strives to be a complete equal opportunity
university in all phases of operations, toward the end of fulfilling the university’s

basic mission and attaining its goals." Other aims of the policy are to: 1.8 Affirmative Action Policy
http;//home.okstate.eduy/policy.nst/483c0b76d56
* Provide equal employment and/or educational opportunity on the basis of e01c2862562b100059b03/b2debf74f48cdda7862
merit and without discrimination because of age, race, ethnicity, color, sex, 562d1006cd24c?0penDocument
religion, national origin, sexual orientation, veteran status, or qualified dis-

ability.

® Acknowledge fully the dignity of all persons and their labors. In support of
this principle, sexual harassment is condemned in the recruitment, appoint-
ment, and advancement of employees and in the evaluation of academic

performance.

¢ Apply equal opportunity in the recruitment, hiring, placement, training,
promotion, and termination of all employees and to all personnel actions
such as compensation, education, tuition assistance, and social and recre-
ational programs. The university shall consistently and aggressively monitor

these areas to ensure that any differences that may exist are the results of
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bona fide qualification factors and not the results of age, race, ethnicity,
color, sex, religion, national origin, sexual orientation, veteran status, or

qualified disability.

* Ensure that each applicant who is offered employment at the university is

selected on the basis of qualification, merit, and professional ability.

¢ Provide and promote equal educational opportunity to students in all
phases of academic and student life and consistently and aggressively
monitor these areas to ensure that any differences that may exist are the
results of bona fide qualification factors and not the results of age, race, eth-
nicity, color, sex, religion, national origin, sexual orientation, veteran status,

or qualified disability.

Non-discrimination Procedures

The university has an affirmative action program to implement its official poli-
cies of equal opportunity employment. Statements are published regularly as

to the official position of the university in regard to discrimination and equal
opportunity employment. OSU’s continuing policy is to actively and aggressively
locate, recruit, place, upgrade, and promote members of ethnic minority groups

and women at all levels at the university.

The responsibility for the recruitment of faculty is delegated to the provost and
senior vice president in conjunction with the deans of the colleges. Responsibility
for the recruitment of administrative and professional staff is delegated to the
appropriate vice president in conjunction with the deans and directors within
the colleges or other subdivisions of the university. Classified staff members are
recruited by the Office of Human Resources (OHR) in conjunction with the
college deans and directors and other university budgetary subdivisions. OHR

is responsible for referring the names of qualified candidates to their potential
supervisors. OHR also is responsible for disseminating job information through

a variety of outlets.

A recruitment report form that accompanies payroll action forms for university
personnel is used to implement the university’s plan for affirmative action in
regard to equal opportunity employment. This form indicates the number of
persons considered for employment, their race and sex, and the reasons why the
person selected was offered employment. These reports, tabulated on a regular
basis, are reviewed by the Affirmative Action Office and the appropriate admin-
istrators. On the OSU-Stillwater campus, colleges and vice presidential units are
responsible for working with the director of affirmative action to fulfill the equal

opportunity responsibilities in their areas.



Each OSU employee, by performing his or her assigned duties, contributes to
the instructional, research, and administrative activity of the university. Thus,
the university subscribes to sustaining the dignity of the employee and endeav-
ors to provide working conditions based on fair and equitable standards. OSU
began Title IX comprehensive sexual harassment training in spring 2005; the
sessions planned for administrators, faculty, staff, and students will continue
several semesters. Any employee or group of employees has the right, without
retaliation, to discuss with his or her supervisor(s), the assistant vice president

of human resources, and/or the director of affirmative action the terms of his
or her employment or working conditions. The affirmative action director is
responsible for all matters relative to the university’s equal employment opportu-
nity/affirmative action program. The assistant vice president of human resources
is responsible for application, conformity, and coordination of the personnel
policies and procedures and for developing recommendations in conjunction
with the affirmative action director, when applicable. Department supervisors
are responsible for the administration and equal employment opportunity/atfir-
mative action compliance of all personnel functions in conjunction with the

affirmative action plan, as they pertain to employees under their jurisdiction.

Responding to Diverse Needs

Evidence of OSU’s commitment to diversity is demonstrated by the practices of
various OSU entities, such as the Office of Student Affairs,'? the Multicultural
Student Center,"'? the Office of Human Resources,”!! the Affirmative Action

Office,"'? Student Disabilities Services, "1 Undergraduate Admissions,''* Inter-

115 and the School of International Studies.'*'®

national Students and Scholars,
In addition to designated policies and procedures, OSU’s institutional view on
diversity is expressed in many ways, including the development of classes about
multiculturalism, the creation of study plans for enhancing diversity, and publi-
cation of clear statements about OSU’s diversity goals in its catalog, faculty hand-
book, student informational publications, and many other materials. In addition,
OSU recently completed a nationwide search for a vice president for institutional

diversity that resulted in the appointment of Dr. Cornell Thomas to the position.

In addition, all OSU undergraduates are required to complete a general educa-
tion course with an international dimension. Students in these courses critically
analyze one or more contemporary cultures external to the United States to

help students understand how international cultures relate to complex, modern

world systems.

Oklahoma State University

1.9 Student Affairs
http;//studentaffairs.okstate.edu/vpsa/

1.10 Multicultural Student Center
htp;//studentaffairs.okstate.edu/departments.

asp#msc

1.11 Human Resources
http.//www.okstate.edu/osu_per/

1.12 Affirmative Action
http;//home.okstate.edy/homepages.nst/toc/aap/

1.13 Student Disabilities Services
http://www.okstate.edu/lcs/stdis/

1.14 Undergraduate Admissions
http;//admissions.okstate.edy/

1.15 International Students and Scholars
http://osunet.okstate.edu/iss/

116 School of International Studies
http;//osuoutreach.okstate.edy/sis/
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1.17 Campus Life

http://osunet.okstate.edu/campuslife/

1.18 Residential Life

hitp://www.reslife.okstate.edu/

Oklahoma State University

Accreditation Self=Study

A number of special grant-supported programs
for OSU students are aimed at increasing
representation in fields in which minorities are
underrepresented. Two of these are the Native
Americans into Biological Sciences program in
the Department of Microbiology and Molecu-
lar Genetics and the American Indians into
Psychology program in the Psychology Depart-

ment.

Recently, workshops have helped prepare
minority students to compete for the Gates
Millennium Scholarships. In addition, there is
a strong presence of minority professionals on
the OSU staff in the admissions and financial
aid offices. The renovation of the university’s
Colvin Center also has allowed for the creation
of new international sports clubs and activities.

Campus Life'-!

provides more than 50 diversity
programs, and Residential Life''® has specific
floors for members of ethnic groups who want

to live in proximity and celebrate their heri-

tages. Also a number of multicultural scholar-
ships are available, as well as ethnic student

organizations. The Sexual Orientation Diversity Association (SODA), located in
the Student Affairs Division, has weekly meetings and educational programs, as

well as panel discussions on bisexuality and gay marriage.

Core Component Ic

Understanding of and support of the mission pervade the organization.

OSU’s strategic planning process involved every unit of the university and gave
all employees an opportunity to better understand the university’s mission and
to have input into planning aimed at supporting the OSU mission. Many OSU
students also were involved with the planning process, thereby gaining a better
understanding of the university’s mission and supporting its implementation.
The mission lends stability to the campus by promoting a consistency of percep-

tion and action.



Fulfilling OSU’s Mission

The strategic planning process provides a means for applying the university’s
various missions as the University Planning Council'? works to align mission
and goals with changing needs and resources. Five-Year Academic Report Cards,

called Academic Ledgers,'?

summarize the major variables associated with
enrollment, student profile, faculty, teaching, research, and financial informa-
tion. The University Planning Council will review the Academic Ledgers for
information to assist it in making planning decisions. This process, grounded in
organized data presentation, promotes effective use of the university’s resources

to ensure fulfillment of the mission.

Each college has associate deans or directors for instruction, research, and
outreach. To aid in the planning process, administrators in instruction and out-
reach serve on the Instruction Council and the Outreach Council. These coun-
cils make recommendations to the provost and senior vice president. The associ-
ate deans for instruction from each college serve on the Instruction Council,"?'
which is chaired by the associate vice president of undergraduate education. This
group meets at least monthly to discuss all aspects of the instructional program
including, but not limited to, curriculum quality and content, methods of course
delivery, and enhancement of instruction. The council makes recommendations
to the provost on policies, procedures, and regulations affecting the instruc-

tional program at OSU.

The colleges’ outreach directors serve on the Outreach Council,'*? which is
chaired by the director of international education and outreach. The council
meets monthly to facilitate communication, discuss mutual concerns, develop
interdisciplinary programs, and recommend administrative policy and

procedures.

Mission Infusion Across Campus

Because the OSU strategic planning process involved all units of every OSU
campus, interaction between these units and central administration during the
plan’s development communicated broadly the university’s mission. In addition,
numerous meetings were held on the OSU campuses to explain all aspects of the
strategic plan and its mission and vision. These materials also have been widely
distributed through publications and placement on the OSU website. Every unit’s
plan is designed to reflect the university’s overall mission, and employees of each
unit are evaluated in light of the goals and objectives set for their units. Through
the strategic plan, all employees will be working to implement the university’s

overall mission.

Oklahoma State University

1.19 University Planning Coundil
http.//accreditation.okstate.edu/RR/councils/

planning/

1.20 Five-Year Academic Report Card, Academic
Ledger, University Summary
http;//upaf.okstate.edu/IRIM/ReportCard/2000_
2004/university_report.html

1.21 Instruction Council
http;//accreditation.okstate.edu/RR/councils/
instruction/

1.22 Outreach Council
http;//accreditation.okstate.edu/RR /councils/
outreach/
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1.23 Faculty Salary Survey Summary, 2004
http;//acareditation.okstate.edu/RR /facultysalary/

study2004/
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Mission-based Budgets

As the University Planning Council continues to monitor the success of the plan
in meeting the university’s mission objectives and identifying changing needs,
the university’s budgets will address these needs. A current example of a mission-
based budget consideration is the university’s “Restore, Reward, and Grow”
initiative. Budget constraints have prevented OSU from competing nationally in
paying salaries that would attract and retain top faculty. This initiative addresses

this issue, which is vital to OSU’s achievement of its mission.

The current administration contracted an outside consultant to compare
each academic college with a selected peer group. Based on the results of this

study,] .23

the administration has outlined the funds needed to fill faculty posi-
tions that were left vacant throughout years when OSU experienced cutbacks in
appropriations, as well as to reward the current faculty, and to increase future

faculty numbers.

The “Restore, Reward, and Grow” initiative began in FY2005 and will continue
through FY2015. The program has come about as a result of the completion of
the OSU Strategic Plan and is necessary in order to accomplish the goals set by
the plan. The intent of the program is to strengthen the faculty in terms of both

quality and quantity. The program has three simultaneous phases.

The first phase will restore the 100 faculty positions left vacant as a result of state
appropriation reductions in recent years. This phase was initiated in FY2005
when the provost and senior vice president authorized 25 vacant faculty positions
for recruitement. It will continue through the next 3 years at a rate of 25 faculty

positions per year for a total of 100 positions.

The second phase will increase the average faculty salary at OSU over a 10-year
period to the level of the peer average. The recent consultant study recom-
mended a $10 million adjustment to faculty salaries based on the difference
between OSU faculty salaries and those of its peers. Funding will be added
over and above an annual raise program to close this gap over the stated 10-
year period. It is intended that by 2015, OSU faculty salaries will be at the peer
average. This phase began in FY2005 with an average 5% raise, 2% above the

inflation index.

The third phase, beginning in FY2006, will increase the faculty size by adding 10
new positions for each of the next 10 years to grow the faculty by 100 positions.
These positions will be linked to key goals identified by the OSU Strategic Plan.


http://accreditation.okstate.edu/RR/facultysalary/study2004/
http://accreditation.okstate.edu/RR/facultysalary/study2004/

As previously stated, the university has implemented faculty raise programs
ranging from three to six percent annually when possible, including special
equity pools for faculty. While reductions in state appropriations in FY2003 and
FY2004 made faculty raises impossible, in FY2004, the administration used a
pool of $400,000 to give special awards to bring all tenured and tenure-track
faculty salaries up to a minimum of $40,000 and to reward outstanding faculty.
Additionally, a one-time supplement of $500 was given to all continuously
employed faculty and staff in FY2004.

Instances of salary inversion resulting from faculty salary compression are
present on the campus. Hiring new faculty members at higher salaries than
experienced faculty of a higher rank in the same department leads to low
faculty morale and high turnover. The administration and OSU/A&M Board of
Regents have committed to address the situation by bringing compensation up
to the level of the Big 12 average and ongoing efforts are being made to achieve

this goal.

Core Component 1d

The organization’s governance and administrative structures promote effective leader-
ship and support collaborative processes that enable the organization to fulfill its
mission.

The OSU/A&M Board of Regents’ stated mission is to provide service that is
characterized by the highest degree of cooperation and communication among
system institutions; quality programs that meet or exceed the expectations of
people seeking service of any kind at any tier of the system; efficiency of opera-
tions in order to focus resources in a manner that will best support the educa-
tional needs of the people served; and accountability to the people of Oklahoma
through an appropriate array of high-quality educational opportunities in accor-

dance with the constitution and laws of the State of Oklahoma.

Selecting Outstanding Leaders

Members of the OSU administration are hired through processes that involve a
national search, and input from faculty members is required when upper-level
administrative positions are being filled. As a result, appropriate qualifications
and a national reputation are part of the process for hiring administrators.
Similar processes are followed in hiring faculty members. As stated in other
areas of this report, OSU is making significant progress in its ability to offer com-
petitive salaries that attract top administrators and faculty. The university also
has increased the number of endowed chairs and professorships, which helps

attract and retain top-notch faculty members.
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1.24 Faculty Council
http://facultycouncil.okstate.edy/

1.25 Staff Council
http;//fp.okstate.edu/sac/

1.26 Student Government Association
http://osusga.com/

1.27 Graduate and Professional Student Council
http://gpsga.okstate.edy/

1.28 Stillwater Cabinet
http://accreditation.okstate.edu/RR /councils/
stillwatercabinet/

1.29 Academic Affairs
http://osu.okstate.edu/acadaffy/

1.30 Vice President of Research and Technology
Transfer
htp://vpr.okstate.edu/

1.31 University Research Services
http://www.osu-ours.okstate.edy/
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Collaborative Governance

OSU has active faculty'” and staff> councils. Both organizations have been in
place for many years, and shared governance is a reality at OSU. Representatives

1.26 127 gudent

from these councils and from the undergraduate’*” and graduate
councils meet monthly with the Stillwater Cabinet.'””® Recommendations to the
administration are negotiated through extensive interaction between the coun-
cils and appropriate administrative units. Recommendations frequently receive
prompt responses from the administration. The input and active collaboration at

all levels of the university help promote effective leadership.

Academic Structures

All academic programs are administered through the Office of Academic
Affairs."?’ Curricula are the responsibility of the faculty under the direction of
departments and colleges. Several units in the Office of Academic Affairs assist
with curriculum planning, assessment, and delivery. Research programs are
administered through the Research Office, the Office of the Vice President for

130 and the associate deans and directors for

1.31

Research and Technology Transfer,
research from the various colleges. The Office of University Research Services
assists in these endeavors. These collaborative processes help OSU successfully

fulfill its mission.

New Technology

New computer-based technological structures promote effectiveness in most
processes at the university. Not only is efficiency enhanced, but transparency

of processes and results also is dramatically increased. The use of the internet,
e-mail, and electronically delivered classes as well as other technology has com-
pletely realigned the ways in which administrators, faculty, staff, students, and
the public interact and communicate with the institution and with each other.
These structural changes have significantly affected the process of teaching, the
administration of teaching and management of classes, and the daily work of

the institution.


http://accreditation.okstate.edu/RR/councils/stillwatercabinet/
http://accreditation.okstate.edu/RR/councils/stillwatercabinet/

Core Component le

The organization upholds and protects its integrity.

OSU has shown its commitment to integrity by including it as a core value in the
OSU Strategic Plan (Integrity — We are commitled to the principles of truth and honesty,
and we will be equitable, ethical, and professional). This core value is evident in many
policies and procedures that help ensure that all of the university’s missions and

practices meet the highest standards of integrity.

Lawful Practice

As a public university, OSU is committed to upholding the public’s trust and to
obeying all laws: federal, state, and local. Many of OSU’s activities are subject to
regular public scrutiny through the very public nature of the university’s work
and through the numerous policies, regulations, and laws that apply directly to
the activities of the university. Compliance units are numerous. These include
environmental health and safety compliance, research compliance, privacy com-
pliance at the Center for Health Sciences, compliance with the Americans with
Disabilities Act, and NCAA compliance. The Seretean Wellness Center and the
University Health Services both have HEPA and FERPA compliance. In addition,

budgeting and other financial affairs are handled with open discussion.

The members of the OSU/A&M Board of Regents also are required, by state law,

to participate in training, including training in ethics, as applied to institutions

of higher education. The regents also must follow specific state laws in matters

such as the hiring of consultants, architects, and contractors, and other business-

related practices.

The OSU/A&M Regents’ Department of Internal Audits,"** headquartered on 1.32 0SU/A&M Regents Staff, Including

Department of Internal Audits

) o http;//home.okstate.edy/homepages.nsf/toc/staff.
governance. These audit reports are presented to the leaders of the institu- himl

the OSU-Stillwater campus, regularly audits the institutions under the board’s

tions. Institutional administrators provide written responses to all internal audit
reports. This auditing process and other input by OSU’s governing board help

promote integrity and effective administration of the university.

Academic Integrity

Academic dishonesty by either students or faculty members is not tolerated at
OSU. Specific policies to deal with allegations of academic dishonesty outline
the steps to determine if academic dishonesty has occurred and to allow the

accused student or faculty member to state his or her case for consideration by
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1.33 National Academic Advising Association
http://www.nacada.ksu.edy/
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committees made up of faculty members and students. Those found to have
committed academic dishonesty face severe consequences. In 2002-2003, faculty
members reported that 93 students received penalties for academic dishonesty.
OSU’s faculty members endorse the American Association of University Profes-
sors’ 1987 “Statement on Professional Ethics.” OSU also is affiliated with The
Center for Academic Integrity (CAI), a consortium of over 320 institutions.
CATI’s mission is to provide a forum to identify and affirm the values of academic
integrity and to promote their achievement in practice. The mission is achieved
primarily through the involvement of students, faculty, and administrators from
the member institutions who share with peers and colleagues the center’s collec-

tive experience, expertise, and creative energy.

OSU became a member of the CAIl in the fall of 2003. In January 2004, a com-
mittee of faculty, staff, and administrators began discussions to revise the 1984
policy on allegations of academic misconduct and dishonesty and to promote
academic integrity on campus. In spring 2004, the committee administered

an on-line survey with Dr. Don McCabe from Rutgers University. The survey
assessed OSU students,” teaching assistants,” and faculty members’ perceptions
of the academic environment, the extent of academic misconduct, and attitudes
related to academic integrity. Dr. McCabe presented results to the campus com-
munity in the fall of 2004.

The committee is developing a new policy and simplified procedures for address-
ing academic dishonesty, a communication plan to inform students and faculty
of the revisions, and an academic integrity seminar for students who violate

academic integrity.

Academic Advising

OSU’s academic advisors operate under the standards of the National Academic

133 (NACADA), the national professional organization for

Advising Association
advisors. In regard to OSU’s academic advisors, students probably offer the most
effective local check-and-balance oversight. If an advisor does not do his or her
job well, does not follow rules and regulations or policies and procedures, enrolls
a student in an inappropriate course, or does not inform a student of important
information and deadlines, the student generally reports the error(s) to the
college director of student academic services or goes directly to other admin-
istrators. A council of student academic services directors, led by the assistant
vice president for enrollment management, also meets monthly to discuss issues
dealing with advisors and advising. Information from these meetings is shared

with college and departmental advisors.



Grievances

OSU has clearly stated policies and procedures that ensure that all the uni-
versity’s employees are treated fairly and with integrity.** All areas of faculty
members’ employment are outlined in detail in the Faculty Handbook.**
Policies concerning students, including grievances and a code of conduct, are

covered in the Student Rights and Responsibilities Handbook.'-%¢

OSU policy regarding all full-time and part-time members of the administrative /
professional (A/P) and classified staff is also outlined. Any A/P or classified
staff member who has a bona fide grievance (as defined by policy) that cannot
be resolved informally may request the formation of a grievance committee,
which will examine the issues and make recommendations to the appropriate

administrator.
The policy recognizes three types of complaints defined as follows:

¢ Complaint: A complaint is a timely informal expression of dissatisfaction
with particular aspects of employment outside the control of the staff

member.

¢ Grievance: A grievance is a timely and written complaint filed by an
employee, with regard to good faith assertion of substantial administra-
tive error relating to appointment, reappointment, disciplinary actions,
dismissal, retirement, or safety in working conditions. Excluded from the
grievance definition are complaints concerning wages and salary judg-
ments, performance-related dismissal during a formal probationary period

of employment, and university statements concerning policies and rules.

¢ Discrimination: A complainant must state whether he or she believes that
discrimination due to race, color, national origin, sex, age, religion, sexual

orientation, qualified disability, or veteran’s status is involved.

The Grievance Committee submits its preliminary report to the assistant vice

president (AVP) of human resources in a non-discrimination case, or to both the

human resources AVP and the director of affirmative action in a discrimination

case. The AVP and director review the preliminary report for policy compliance.

When the report is in compliance, it is forwarded to the appropriate vice presi-
dent or to the appropriate senior administrator reporting directly to the presi-
dent. The human resources AVP provides copies of the report to the grievant,

the responding party, their counsel, if any, and to all members of the grievance

committee. The human resources AVP keeps a copy in a permanent file.

1.34 Grievances and Appeals for
Administrative/Professional and Classified Staff
http;//home.okstate.edu/policy.nst/0/c7527d6ca0
60155862562ec0072e0e7?0penDocument

1.35 Faculty Handbook
http://osu.okstate.edu/acadaffy/PDF%20Files/
FACHAND. pdf

1.36 Students Rights and Responsibilities

Handbook
http://www.okstate.edu/ucs/srr. html
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1.37 0SU Policies and Procedures Letter,
04-0130, Financial Conflict of Interest
http://www.vpr.okstate.edu/conflict/p&p. htm
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The resulting action of the appropriate vice president or other senior administra-
tor is reviewed by the university president. The full report from the Grievance
Committee is made available for the president’s review. The decision of the vice
president or other senior administrator is considered final and binding after the

review and with the concurrence of the president.

Conflicts of Interest

Members of the OSU faculty have as their primary professional responsibil-

ity their obligations to the university. OSU policy,"*’ however, states that it is
important that employees be allowed to forge external relationships. The policy
further states that while members of the OSU faculty are not prohibited from
developing external relationships with industry and private entrepreneurial
ventures, such relationships carry an increased risk of a conflict of interest and
commitment between obligations to the university and private concerns. Faculty
members are urged to be sensitive to the possibility that outside obligations,
financial interests, or employment may affect their responsibilities and decisions

as members of the university community.

OSU’s policies were developed to ensure that the university complies with
current federal regulations and to provide guidance for faculty members regard-
ing external relationships. The policy is also intended to assure the faculty, the
university, and the public that potential conflicts of interest have been examined

and will be managed in a manner consistent with university and public values.

OSU policy states that a conflict of interest arises when an investigator com-
promises his or her professional standards in carrying out teaching, research,
extension, or service activities as a result of an external relationship that affects
the financial interests of the investigator, a family member, or an associated
entity. Further, conflict may violate or compromise ethical standards and guide-
lines associated with professional actions, activities, or treatment, as in the case
of the medical profession. Policies outline how much financial interest a faculty
member may have with an entity that may be directly affected by the results of
the investigator’s current or proposed externally funded research or when results
of the research could be influenced by the financial relationship with the entity.

The investigator must disclose any potential conflicts of interest.



Scientific Misconduct

Scientific misconduct is defined by OSU as fabrication, falsification, plagiarism,
or other practices that seriously deviate from those that are commonly accepted
within the scientific community for proposing, conducting, or reporting
research. It does not include honest differences in interpretations or judgments
of data.

Complaints of scientific misconduct directed at members of the university
(faculty, students, or staff) may be made directly to the vice president for
research and technology transfer (VPR) or referred to the VPR by the appropri-
ate unit administrator. When an allegation of scientific misconduct is made, the
VPR appoints a review committee to determine whether the allegation or appar-
ent instance of scientific misconduct warrants a formal investigation. The VPR
also consults with the OSU/A&M Board of Regents’ Office of Legal Counsel
prior to making a preliminary determination regarding such allegations. If it is
determined that a formal investigation is warranted, the VPR must appoint an

investigating committee.

Both the review and investigation committees are made up of three senior
faculty members appointed by the VPR. These faculty members must hold aca-
demic rank at least equal to that of the person accused of scientific misconduct.
Committee members must not have personal bias or a conflict of interest with
the accused person, with the person making the allegations, or with any person
who is called upon to give evidence in the initial inquiry. The accused, or respon-

dent, has the right to protest the membership of an investigating committee.

The VPR fully considers all information received from all persons involved in
the investigation and makes a final determination regarding the application of
sanctions. Prior to making a final determination, the VPR also seeks appropriate
faculty counsel from the respondent’s department. The respondent has a right to

appeal the imposition of sanctions.

When appropriate, the VPR must submit a final report of the investigation to the
director of the Office of Scientific Integrity and any affected external funding
agencies. In the event that scientific misconduct is determined to have occurred,
the VPR may impose sanctions including, but not limited to, removal from a
particular project, special monitoring of future work, written reprimand, proba-
tion for a specified period of time with conditions attached, suspension of rights
and responsibilities for a specified period of time with conditions attached, or

termination of employment.
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Internal Audits

The OSU/A&M Board of Regent’s Department of Internal Audits'** helps
ensure integrity of operations in areas such as admissions, registrar, bursar,
student aid, human and animal research, copyright issues, campus health and
environmental safety, police activities, and facility building, maintenance, and

renovation.

The Institute of Internal Auditors states: “Internal auditing is an independent,
objective assurance and consulting activity designed to add value and improve
an organization’s operations. It helps an organization accomplish its objectives
by bringing a systematic, disciplined approach to evaluate and improve the effec-
tiveness of risk management, control, and governance processes. Internal audit-
ing reviews the reliability and integrity of information, compliance with policies
and regulations, the safeguarding of assets, the economical and efficient use

of resources, and established operational goals and objectives. Internal audits
encompass financial activities and operations including systems, production,

engineering, marketing, and human resources.”

The OSU/A&M Board of Regents specifies that the Department of Internal
Audits is solely responsible to the board in the manner the board prescribes.
Programs or the scope of work conducted by internal auditors is prescribed and
approved by the board. All internal audit reports are submitted at the same time
to the board and to the president of the institution involved. Institutional admin-
istrators provide written responses to all internal audit reports, copies of which
are presented to the board in the manner it prescribes. Such responses are
submitted to the board over the signature of each of the respective presidents or

a member of a president’s management team.

The annual audit plan approved by the board each June is designed to provide
broad audit coverage, while devoting sufficient time to major audit risk areas.
While an emphasis has been placed on areas specifically requested by manage-
ment, business risks exist across all operations of the institutions. It is important,
therefore, for Internal Audits to assess and promote the institutions’ understand-
ing and use of sound business practices. Internal Audits evaluates risk exposures
and effectiveness of controls relating to governance, operations, and information

systems technology for:
a. Reliability and integrity of financial and operational information;
b. Effectiveness and efficiency of operations;
c. Safeguarding of assets; and

d. Compliance with laws, regulations, and contracts.


http://home.okstate.edu/homepages.nsf/toc/audits.html
http://home.okstate.edu/homepages.nsf/toc/audits.html

Internal Audit’s current audit plan is primarily devoted to financial, compliance,
information systems technology, and operational auditing, as well as manage-
ment consulting services. The office also co-sources specialized expertise from
professional information technology service firms in order to augment its
existing in-house information technology audit resources. The unit also has co-
sourced construction consulting services when reviewing and evaluating con-

struction activities.

State law requires institutions of higher education to have an annual financial
audit conducted, in accordance with OMB Circular A-133, by an outside public
accounting firm."* The external auditors are engaged by and report to the
board. The Internal Audit Department works with the external auditors and
considers the external audit coverage as it develops the internal audit plan to

achieve maximum audit coverage.

Registrar Audits

OSU uses SIS Plus'“? for its student information system. SIS Plus is an inte-
grated system that allows the various areas on campus to share information and
data. Security for each area is controlled by that area. The Bursar,'*' Financial
Aid,'*? Residential Life,'** Human Resources,'** Admissions,'** and the Regis-
trar’s Office! **manage their own areas and determine who has the ability to view
data and who has the ability to update data. The registrar’s office controls access

to the academic information in the system.

The registrar’s office works with Institutional Research and Information Man-
agement/ (IRIM) in setting security profiles and access to information. Se-
curity is granted to personnel based on their need to view increasing levels of
detail and to update the system. All individuals on campus requiring access to
academic information must fill out an SIS Access Request. These forms originate
through IRIM, which verifies that the individual is currently employed and iden-
tifies his or her employment area. The form is sent to the associate registrar for
final approval. Whether or not the person is given access to update information
is based on the individual’s job function. The screens containing information
concerning the students’ and instructors’ PINS are blocked to everyone except a

few employees in the Registrar’s Office.

IRIM and the Registrar’s Office monitor the system daily. The Registrar’s
Office runs a daily report listing any grades that have been changed, the
day and time the grade was changed, and the operator ID of the individual
making the change. This report is reviewed daily by the coordinator of aca-

demic records. The associate registrar also has access to this report for daily

1.39 General Purpose Financial Statements,
2001-2004
http;//vpaf.okstate.edu/FinancialStatements.htm

1.40 SIS Plus
http://prodosu.okstate.edu/

1.47 Bursar
http://bursar.okstate.edu/

1.42 Financial Aid
http://www.okstate.edu/finaid/

1.43 Residential Life
http://www.reslife.okstate.edu/

1.44 Human Resources
http://www.okstate.edu/osu_per/

1.45 Admissions
http://admissions.okstate.edu/

1.46 Registrar's Office
http://www.okstate.edu/fegistrar/

1.47 Institutional Research and Information
Management
htto;//vpaf.okstate.edu/IRIM/
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review. During enrollment, a daily report identifies any students who enrolled
prior to their enrollment date and the individual who enrolled the student
early. Prior to release of the “as of counts” at the beginning of the semes-

ter, several edit reports are run to verify the accuracy of the enrollment
numbers. These reports are reviewed by the assistant registrar in charge of

fee adjustments. A weekly visa status report identifies any student whose visa
type does not coincide with his or her residency status. At the beginning of the
semester, a faculty/staff fee waiver report compares the requests for the faculty/
staff fee waiver to the individual’s status as a full-time employee before the fee

waiver is processed in the system.

IRIM daily monitors individual operator IDs, identifying individuals who are no
longer employed by the university, in order to terminate their access to SIS. Dur-
ing enrollment, a daily report identifies students who were enrolled using the
“permit” function in the system. The “permit” function overrides all holds in the
system, which include closed sections, fire code, etc. Over-enrollments must be
dealt with immediately and corrected by the Registrar’s Office or the academic

department.

Security profiles and access to the system are periodically evaluated and
adjusted as necessary. As enhancements are made to the system and the web,
IRIM personnel and the associate registrar review the profiles and make neces-

sary adjustments.



Criterion One Conclusion

Strengths

1. The OSU System’s mission statement and those of the various OSU entities, as
well as the strategic plan, clearly and publicly articulate OSU’s commitments
and consider various constituents’ input, ensuring widespread agreement and

coordination of goals.

2. The university strives to recognize the dignity and worth of each person in all
phases of its operations making diversity a core value in its strategic plan, and
evidenced especially by its Equal Opportunity/Affirmative Action program;
diversity-enhancing academics, publications, and scholarships; Committee for
Campus Accessibility; and the director of affirmative action and vice president

for institutional diversity positions.

3. The university’s governance structure and strategic planning process provide
opportunities for collaborative decision-making among OSU’s various constitu-

ents.

4. The university has a commitment to meet the highest standards of integrity,

evident in the OSU Strategic Plan, policies, procedures, and internal audits.

Challenges: Actions for Going Forward

1. Ensure implementation, appropriate assessment, and ongoing review of the
OSU System Strategic Plan.
ACTION: The University Planning Council, consisting of faculty, staff, and stu-
dents from each campus, will review the planning documents, evaluate prog-

ress, and make necessary updates.

2. Review efforts to enhance access to higher education through the OSU System
to increase degree holders in Oklahoma and grow the OSU System to meet
changing state demographics and gaps in educational attainment.

ACTION: Implement the “Restore, Reward, and Grow” plan in order to increase
efforts to hire, promote, energize, and retain excellent and diverse administra-
tors, faculty, and staff to foster an environment that can recruit, retain, and

graduate students from every cultural and socio-economic group in the state.

3. Enhance the image of the OSU System to promote an institutional culture
capable of achieving a more lofty ambition as delineated in the strategic plan.
ACTION: Utilize image management and marketing strategies to play major roles

in changing the perceptions of various constituencies.
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CRITERION TWO:
PREPARING FOR THE FUTURE

The organization’s allocation of resources and its process for evaluation and planning
demonstrate ifs capacity to fulfill its mission, improve the quality of its education, and
respond to future challenges and opportunities.

OSU’s planning documents provide evidence of the university’s awareness of

the relationships between educational quality, student learning, and the diverse,

complex, global, and technological world in which the university and its students

exist. OSU’s strategic plan states that the university will educate students to be
lifelong learners who are intellectually and ethically prepared to serve and lead
in an increasingly complex global society. In addition, the university’s vision
statement makes it clear that OSU’s culture will support diversity, academic
freedom, high aspirations, and mutual respect. The OSU-Stillwater and OSU-
Tulsa Strategic Plans”' and the strategic plans of the units within the system
contain strategic goals, critical success factors, and objectives for addressing

educational quality in a diverse, complex, and technological world.

OSU’s planning processes involve internal constituents and, where appropriate,
external constituents.”” During the strategic planning process, OSU’s presi-
dent presented the vision for the future success of OSU at town hall meetings
throughout the state and solicited input from stakeholders, including commu-
nity organizations and community members at large. This vision is articulated
in key documents’® and addresses such issues as strategic planning, transfor-

mational culture, funding for the future, linking performance and budgeting,

marketing, and messaging.

2.1 Appendix B

B.1 OSU-Stillwater Strategic Plan
http://accreditation.okstate.edu/RR/
strategicplans/osu-stillwater/

B.2 0SU-Tulsa Strategic Plan
http://accreditation.okstate.edu/RR /strategicplans/
osu-tulsa/

2.2 Strategic Planning Process and Timeline
htto;//system.okstate.edu/planning/fimeling/

7.3 Messages from President Schmidly
http//osu.okstate.edu/president/vision/
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2.4 0SU Strategic Plan
http.//system.okstate.edy/planning/plans/

2.5 University Planning Council
http://accreditation.okstate.edu/RR /councils/

planning/
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OSU’s vision for the future is outlined in its strategic plan.”* Goals and objec-
tives have been outlined at every level of the university. The University Planning
Council’? is charged with overseeing the implementation of the plan and report-
ing on its progress. In addition, OSU has adopted well-established and effective
evaluation systems that help the university community understand how and why
some programs are succeeding and why some must be updated to meet chang-
ing needs and to fulfill the university’s mission. Funding will be tied to strategic
planning goals, which are aimed at meeting future challenges and developing

and enhancing new opportunities.

Core Component 2a

The organization realistically prepares for a future shaped by multiple societal and eco-
nomic trends.

OSU’s various evaluation and survey processes, as well as data gathered from
outside sources, help the university learn more about the needs of the society it
serves. It learns what its students and potential students want from their college
careers and the type of new or revised educational training they may need to be
effective in their professional careers. For example, changes or special efforts
may be made to meet the needs of students from underrepresented populations
who are the first in their families to attend college or of adult learners who are
reentering college classes for additional professional training. Or, more efforts
may be made to raise scholarship funds for students with greater financial needs.
In addition, data may indicate that the university should shift resources from
one area to another, especially in tight budget years. Many units throughout the
university are constantly monitoring changing societal and economic trends in
order to respond effectively to future student needs and to continue to fulfill

OSU’s mission.

Addressing Multicultural Issues

OSU’s strategic planning documents show careful attention to the organization’s
function in a multicultural society. The plan includes a core value that empha-
sizes respect for people of different ethnic and cultural backgrounds and for the
value of diversity of opinion. To that end, university objectives encompass edu-
cating the OSU family, Oklahoma’s citizens, and other society members about
the importance of respecting and valuing diversity; increasing the number of
underrepresented groups in the student body, staff, and faculty; and initiating,

promoting, and mentoring diversity in employment, the curriculum, and univer-


http://accreditation.okstate.edu/RR/councils/planning/
http://accreditation.okstate.edu/RR/councils/planning/

sity programs. OSU has a documented affirmative action program for students,
faculty, and staff, and both college- and university-level scholarships are available
to underrepresented groups. In addition, student government has a set-aside
from student fees to fund multicultural programs that are focused on the goal of

mentoring diversity.

In addition, many of the courses in the general education curriculum foster an

understanding of a multicultural society, and undergraduates are required to

take coursework that enhances their understanding of contemporary global cul-

tures. The General Education Advisory Council?® (GEAC) continues to discuss 2.6 General Education Advisory Council
how general education courses meet the needs of students. A lower-division bt ocaedituion.okstote.ed/RR tmuncly/geae/
course on diversity has been developed, and an upper division diversity course is

in the planning stages.

Campus student organizations represent students from different cultural, ethnic,

and religious backgrounds. The university study abroad programs’’ offer oppor- 2.7 Study Abroad Programs

tunities for study in different cultures, while the Multicultural Student Center i /osuoutreachokstoe edySi/u/program.im
and the International Students and Scholars Office play a significant role in
students’ cultural support and awareness. In addition, OSU has a Multicultural
Affairs Office, an Academic Minority Program, and a Women’s Faculty Council.
Extensive diversity programs are sponsored by the Student Union Activities
Board (SUAB) and the Office of Student Affairs. These various entities work

to promote and enhance multicultural opportunities and diversity at OSU and
prepare students to live and work in an increasingly diverse society, while creat-
ing a more culturally sensitive and diverse climate at OSU and in the surround- 2.8 Enrollment Management and Marketing

ing communities. http://emm.okstate.edu/

7.9 Student Profile

. . http;//upaf.okstate.edu/IRIM/StudentProfileHome.
Changing Demographics himi

’ 3 2.8
OSU’s Enrollment Management and Marketing”® (EMM) area gathers demo- 910 Institutional Research and Information
graphic information and market-trend data from various sources, including the Management

Western Interstate Commission for Higher Education, Knocking at the College Door hit/ipat okstte.ed/IRik/

(2003), the Oklahoma State Regents for Higher Education, Oklahoma State Comparison of 0SU’s Minority Enrollment with
Department of Education, other state and federal government sources, College Oklahoma's Minority Population

Board, ACT, and the OSU Student Profile,” compiled by OSU’s Office of Institu- 0U*  Oklahoma**
tional Research and Information Managementuo (IRIM). This information has Mrican American 3.9% 6%
not been transmitted to campus leaders in a consistent way in the past, except

for distribution of the OSU Student Profile. With completion of OSU’s Enrollment Asion 16 14
Management Plan, this information will be widely disseminated and available on  Hispanic 1.9% 5.2%
the internet. It also will be updated annually. Natve American 5 0% 4%

*2004 Student Profile **2000 U.S. Census
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2.11 Office of Scholarship and Financial Aid
hitp;//www.okstate.edy/finaid/

2.12 Multicultural Student Center
http.//system.okstate.edy/planning/plans/
stw_sa_MulticulturalStudentCenter.php

7.13 0SU-Tulsa

http.//www.osu-tulsa.okstate.edu/
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EMM uses recruitment communication strategies that take advantage of the
internet. For example, students can enroll online, and admissions representatives

correspond with many prospects via e-mail.

In the past, EMM has generally relied upon published sources, anecdotal infor-
mation, and occasional focus groups in the design and development of recruit-
ment publications and strategies. However, in the spring 2004 semester, EMM
used the College Board’s Admitted Student Questionnaire (ASQ) to gather informa-
tion from students recruited in 2003-2004. EMM plans to continue with more

formal research.

EMM has responded to demographic and population shifts by creating and
expanding an OSU presence in the Dallas/Ft. Worth and Houston, Texas areas
in the past 10 years. OSU also is increasing its emphasis on recruiting in commu-
nity colleges given data indicating that more Oklahoma students are beginning

their college careers at the community college level.

Other new programs have been developed in the past 10 years to address chang-
ing needs. For example, the Office of Scholarships and Financial Aid”!" has
increased its outreach activities to meet the needs of underrepresented and first
generation students. Workshops help minority students apply for Gates Millen-
nium Scholarships, and more general financial aid workshops, held on site in
public schools, assist prospective students and their parents. OSU’s scholarship
programs also have been modified to place a higher priority on students with
demonstrated financial need in some award categories. OSU now uses the inter-
net to communicate with students and counselors, but maintains paper-based

materials for those without internet access.

While OSU’s percentage of minority enrollment does not reflect the state’s
population, OSU has initiated several new programs and areas of emphasis to
increase its minority enrollment. The university has developed off-site recruiting
programs for the state’s two metropolitan areas, including a program in each
city focusing on superior individuals from under-represented groups. EMM has
expanded its collaboration with OSU’s Multicultural Student Center?'? to create
on-campus programs, and it also plans to enlist currently enrolled minority stu-

dents to help with minority recruitment.

OSU’s emphasis on addressing demographic shifts is strongly demonstrated by
its OSU-Tulsa student body. OSU-Tulsa’'* was created as a branch campus to
meet the higher education needs of a large urban community. The student body
reflects this community. In addition, new student housing facilities, and projects
such as the renovation and expansion of the Colvin Center recreational facility,
provide further evidence of OSU’s commitment to meeting students’ changing

needs.


http://system.okstate.edu/planning/plans/stw_sa_MulticulturalStudentCenter.php
http://system.okstate.edu/planning/plans/stw_sa_MulticulturalStudentCenter.php

Changes in course scheduling and academic programming also provide evidence
of OSU'’s attention to demographic shifts. For example, the university offers
an increasing number of evening and weekend courses and distance learning

opportunities in an attempt to meet the needs of non-traditional students.

Courses and/or programs with a component related to changing national and
international demographics also can be found throughout the university. Other
new programs developed in the past 10 years”'* to meet changing societal needs
include the master of science degree in the Fire and Emergency Management
Program”’'® (FEMP), which addresses the growing need for managers in home-
land security programs. In addition, the M.S. degree in international studies
addresses the globalization of society, while the certificate program in geo-
graphic information systems?'® (

geographic data. The Office of Student Affairs and the CHES have a program in

GIS) prepares students to analyze specialized

which a student can earn a leadership certificate.

In addition, organizations such as the Off-Campus Student Association,”! the
Native American Student Association, and the International Student Associa-

tion”!® help address the needs of the diverse student population.

International Involvement

An emphasis on globalization is implicit in the current university-wide and unit
strategic plans. OSU’s mission statement also contains objectives and critical
success factors for globalization. OSU’s commitment to addressing the needs
and issues resulting from globalization are historic and ongoing. In 1950, OSU
began a legacy of international involvement when President Henry G. Bennett
was named director of the U.S. Technical Cooperation Administration, which
administered President Harry S. Truman’s famous “Point Four” program of
assistance to underdeveloped nations. Part of this effort was the establishment of
a university in Ethiopia. In the late 1980s, OSU established a campus in Kyoto,

Japan, which was later discontinued.

Current examples of international involvement include establishment of the

School of International Studies,z'”

an interdisciplinary program that repre-
sents the international interests of the university’s colleges and departments.
Other international initiatives include the College of Agricultural and Natural
Resources’ program associated with USAID and the Geography Department’s
involvement with the training of educators in Iraq. OSU also has multiple part-
nership agreements with universities outside the United States and a growing
number of study abroad programs, both facilitated and sponsored by OSU. The

Spears School of Business has an international business major and also offers

2.14 New Academic Programs since 1995
http;//accreditation.okstate.edu/RR/
academicaffairs/newprograms/

2.15 Fire and Emergency Management Program
http;//polsci.okstate.edu/graduate/femp/

2.16 Certificate in Geographic Information
Systems
http://www.geog.okstate.edu/gis/gis.htm

2.17 0ff-Campus Student Organization
http;//www.osuoffcampus.org/

7.18 Infernational Student Association
http://www.orgs.okstate.edu/iso/test/iso/

2.19 School of International Studies
http://osuoutreach.okstate.edu/sis/
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2.20 0SU Study Abroad
http://osvoutreach.okstate.edy/5is/5a/

2.21 Research Centers and Institutes
http.//www.research.okstate.edu/fesearchcenters

2.22 Instruction Council Membership
http.//accreditation.okstate.edu/RR /councils/

instruction/

2.23 Cooperative Extension Service
http://www].dasnr.okstate.edu/oces/
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study abroad programs in Toronto, London, France, and Monterrey, Mexico.
Other study abroad information is offered on the OSU study abroad website.”?
Finally, 8.6% of OSU students are international students, most of them in gradu-

ate programs.

New Research

In recent years, several research centers and institutes have been created at
OSU.2? These centers, in addition to many long-standing organizational enti-
ties, are a response to emerging social, economic, and technological trends. The
OSU sponsored research centers/institutes include the Center for Veterinary
Health Sciences and the Food and Agricultural Products Center. The Office of
the Vice President for Research and Technology Transfer also conducts seminars

and training to assist faculty in identifying emerging areas of research.

Academic Changes

The Provost’s Office, working through the Instruction Council,>?? regularly
reviews proposals for change and innovation in academic programs. It is impor-
tant to note that the vast majority of these proposals originate from faculty and
their related departments. These proposals range from course modification
requests to new program requests. The process for evaluating these propos-

als considers the capabilities and redundancies within the university, as well as
emerging social and economic trends. For example, OSU recently developed
classes in Arabic to help meet the country’s growing need for individuals trained
in Arabic language and culture for work in the Middle East or on Middle Eastern

issues.

Extension and Outreach

Fulfillment of OSU’s outreach mission is accomplished through numerous
service/outreach programs that respond to emerging challenges and the needs
of the state, American society, and the world. Support for outreach activities is
provided through a variety of organizational units in departments and colleges

and throughout the university.

One of the most prominent of OSU’s outreach programs is the Oklahoma
Cooperative Extension Service?* (OCES), the outreach arm of the Division of
Agricultural Sciences and Natural Resources and the College of Human Envi-
ronmental Sciences. Cooperative Extension is represented in every county in

Oklahoma. A good example of an OCES program was the Oklahoma Commu-


http://accreditation.okstate.edu/RR/councils/instruction/
http://accreditation.okstate.edu/RR/councils/instruction/

nity Listening Program, which invited the state’s citizens to define and discuss,
their communities’ current and future needs at forums held in every Oklahoma
county. Information about the outreach services in each college can be viewed at

the International Education and Outreach website.”?*

OSU’s external planning processes include departmental/professional accredita-

tions’

%5 and external departmental reviews. Internal processes include a univer-
sity-wide strategic plan; annual plans at the department, college, and university
levels; budget plans; yearly college- and department-level appraisal and develop-
ment processes (A&Ds); and the university master building plan. These processes

are administered within an academic administrative structure.

OSU’s planning processes include effective environmental scanning and needs
analysis. Through a variety of university offices and departments, OSU vigilantly
monitors potential changes in its political, academic, economic, and social envi-
ronments. This monitoring occurs in, among other offices and units, the Intel-
lectual Property Management Office,”?® the Research Compliance Office,”? the
Research Forum, the Center for Innovation and Economic Development (CIED),
and the Federal Relations Office.

CIED’s mission is to develop economic plans for north central Oklahoma by
attracting new business and industry (preferably high-tech companies) to the
state. The organization uses a variety of innovative ways to accomplish this goal.
One important tool is the Oklahoma Technology and Research Park??® west of
Stillwater. CIED offers OSU facilities at the park to attract out-of-state compa-

nies.

OSU also plays a large role in Governor Brad Henry’s Economic Development
Generating Excellence’?? (EDGE) program, an economic development group
that operates throughout Oklahoma. The EDGE initiative’s four recommenda-
tions to move Oklahoma forward economically focus on (a) generating funds
($1 billion) to attract outside companies to Oklahoma, (b) making Oklahoma a
healthier state, (c) improving Oklahoma schools, and (d) improving Oklahoma’s

business climate.

Assessment-hased Planning

The program outcomes assessment process requires that degree programs
measure each year the extent to which students are achieving the learning goals
established for the program. Based on assessment results, changes needed to
improve student learning are identified. Most programs have submitted annual
assessment reports since the late 1990s. Since 2003, the five-year academic

program review process requires programs to document assessment activity,

Oklahoma State University

2.24 International Education and Outreach
http;//veied.ve.okstate.edy/central/index. htm

2.25 Area Accreditations
http://accreditation.okstate.edu/RR/
areaaccreditations/

2.26 Intellectual Property Management Office
http;//www.vpr.okstate.edu/ipm/

2.77 Research Compliance Office
http://compliance.vpr.okstate.edy/

2.28 Oklahoma Technology and Research Park
http://www.oktechpark.com/

2.29 Economic Development Generating
Excellence, EDGE
http://www.okhighered.org/edge/
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2.30 Educational and General Budgets Summary
and Analysis, Fiscal Year 2005, Oklahoma State
System of Higher Education
http.//accreditation.okstate.edu/RR /okhighered/
budgetsummaryfy05.pdf
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results of assessment, changes made to improve the degree program, and rec-
ommendations for future program changes, based on assessment results. The
review process also will provide information that determines budget allocations

to degree programs.

Core Component 2b

The organization’s resource base supports its educational programs and its plans for
maintaining and strengthening their quality in the future.

Evidence indicates that OSU’s resource base has been adequate to maintain edu-
cational quality over the ten-year period 1995 through 2005, but recent budget
downturns have often placed additional burdens on already fully assigned
faculty, staff, and administrators. For example, tight budgets have not allowed
the university to fill some faculty and staff positions, and other employees have
had to take on additional responsibilities to ensure that educational quality

is maintained. Lack of funding also has not allowed the university to grow in
some areas. OSU’s strategic plan is designed to help the university use its future
resources wisely to maintain, strengthen, and improve the quality of educational

programs.

Assessment of Existing Resources

It is challenging to definitively measure the adequacy of resources to meet edu-
cational goals for a large comprehensive university such as OSU. An examination
of institutional budgets, however, over the past 10 years indicates that resources
have been adequate at the maintenance level in many areas. But, as previously
stated, faculty positions in some areas have remained unfilled, placing additional
burdens on other faculty members. These stresses may eventually erode educa-
tional quality. OSU’s strategic plan and the university’s “Restore, Reward, and

Grow” plan for faculty addresses this problem.

In spite of the difficulties caused by reduced budgets and increased workloads,
OSU’s faculty, staff, and administration have maintained a high level of service
and educational quality that is recognized throughout the state. Well-recognized
indicators of educational success are the status of OSU in the Oklahoma higher
educational system, funding relative to other institutions in the system, and
educational funding for higher education in Oklahoma relative to other states.
Educational and General Budgets Summary and Analysis, Fiscal Year 2005,%%
from the Oklahoma State System of Higher Education provides information

about various aspects of higher education budgets across the state.


http://accreditation.okstate.edu/RR/okhighered/budgetsummaryfy05.pdf 
http://accreditation.okstate.edu/RR/okhighered/budgetsummaryfy05.pdf 

Revenue trends for 1995 through 2004%*' reveal budget growth with a decided 2.31 Revenue Sources 1995-2005
http://accreditation.okstate.edu/RR/

nturn in state-appropriated income near the end of the period. This down-
downtu state-appropriated income near the end of the p ow reventesourcesI5-05/

turn was mitigated by a change in state statutes allowing the OSU/A&M Board of
Regents to increase tuition as needed to meet budget shortfalls.

OSU plays a prominent role in education, research, and outreach in the state
and is recognized by the citizens of the state as an important and valuable
resource. The commitment of 15-16% of the state’s higher education budget to
OSU is perhaps the clearest evidence of citizen support for the institution as

expressed through the legislative and appropriations processes.

Undergraduate enrollment growth is another clear indicator that Oklahomans
value the educational product OSU delivers and believe that the resource base
provided has at least maintained, and in some areas strengthened, the quality of

educational programs, despite severe budget restrictions for a few years.

Another indicator that OSU is maintaining its educational quality and value is
the fact that the university was identified as one of America’s top 20 “Best Values”
in public education by Consumer’s Digest. The magazine reviewed 3,500 colleges
and universities to rank 75 schools as the top values in the United States. The
rankings, published in the June 2004 issue, are based on several attributes that
validate or define the institution’s academic excellence balanced against the

annual cost of tuition and room-and-board.

Relative to other states, Oklahoma ranks 34" in total educational funding for
public higher education and 24" in funding per $1,000 of personal income. In
FY2003, state and local resources for the Oklahoma Agricultural Experiment
Station and OCES, important research and outreach agencies affiliated with
OSU, ranked 21% among all states. OSU continually seeks to improve the budget
base for strengthening educational quality and improving its position relative to

similar institutions.

Despite decreased funding, OSU’s record of success at program, department,
and college levels in meeting and exceeding accreditation guidelines and main-
taining accreditation indicates that the university has been able to achieve many
of its educational goals. While resources are adequate for the achievement of

the institution’s broad educational goals, there are areas in which additional
resources would result in significant improvements. A 10-year upward trend in
enrollment, along with very rapid growth in certain academic programs and col-
leges, has been met with flat budgets over the past five years and with budget cuts
in FY 2002 and FY2003. These conflicting trends have complicated OSU’s ability

to maintain and improve educational quality.
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A decrease in the number of tenured and tenure-track faculty positions, cur-
rently estimated to be approximately 100 full-time-equivalents (FTEs), is the
most telling result of flat and declining budgets. In addition, programs such as
journalism/broadcasting in the College of Arts and Sciences and others in the
Spears School of Business provide examples of programs seriously stressed by

increased enrollment, coupled with budget declines.

OSU’s planning efforts must address the need to increase funding if the univer-
sity is to continue to meet its expanded educational goals. As previously cited,
the newly implemented “Restore, Reward, and Grow” initiative for faculty is one
step in this direction. The plan calls for filling faculty positions left vacant due to

budget cuts, rewarding outstanding faculty, and adding new faculty.

Resource Planning and Allocation

OSU’s past planning processes have been mixed in their flexibility to handle
unanticipated needs for program reallocation, downsizing, and growth. In
certain areas, plans for resource development and allocation have documented
an organized commitment to supporting and strengthening the quality of educa-
tion, but, overall, the development of plans at the university level was lacking

prior to the system-wide strategic planning process.

The university has worked diligently in two arenas to prepare for the future.
First, OSU was legally unable to control its tuition structure. To solve this
problem, the university participated in a successful lobbying effort to revamp
that law. Since the fall of 2003, OSU has been able to charge tuitions that have
managed to offset a significant proportion of the budget reversion. Addition-
ally, the central administration is evaluating alternative tuition structures,

such as block tuition, that might give the university greater flexibility in tuition
income sources while providing students an incentive to graduate earlier and
save money. OSU also changed tuition structures to standardize tuition costs for

upper- and lower-division courses.

OSU’s second proactive stance, in terms of possible shortfalls in state appropria-
tions, was triggered by the OSU/A&M Board of Regents’ announcement of a
new policy that across-the-board funding cuts are not acceptable. Therefore, the
university has started to develop contingency plans in the event of further reduc-
tions in state funding. While no state appropriation shortfalls are envisioned in
the next few fiscal years, this exercise gives additional impetus to strategic plan-
ning. One goal of the strategic planning process is to set university priorities and
align funding with the priorities.



The university’s budget development process makes yearly decisions about
resource allocations for priority positions in teaching and educational facili-

ties. The system calls for priorities to be developed at the academic department
level, made part of the budget planning process at the college level, and then
addressed at the university level. While OSU has this procedure for “bottom-up”
requests, some faculty members and administrators believe that the procedure is
not clearly understood across the university and that budgeting has often been
“top-down,” regardless of “bottom-up” requests. Historically, the method that the
central administration used to rationalize and prioritize college budget requests
was described as opaque. The current strategic plan intends to make this process

more transparent.

The student fee allocation process is already very transparent with adminis-
trators presenting prepared allocations for cultural events in front of student
groups. Approximately one-million dollars annually are budgeted by students in

this manner.

The OSU-Tulsa budget development, while a separate process, closely paral-

lels that of the Stillwater campus. Mandatory cost increases in benefits and
service contracts are calculated by the fiscal office in November of each year for
consideration by the State Regents to seek legislative support for new funding.
Beginning in January, approximately six months prior to the beginning of the
next fiscal year, the fiscal office schedules individual meetings with department
heads who have budget control to discuss the priorities of the department for
the coming year. These priorities must have been articulated in the department’s
strategic plan in order to be included in the budget dialogue. Priorities from all
departments are consolidated into an agency list for review and consideration by
the appropriate vice president and president. Depending upon the availability
of funding, priorities are included in the budget for the upcoming year to move
the institution incrementally toward the completion of the institution’s five-year

goals as stated in the strategic plan.

Human Resources

OSU’s policies for hiring new employees are outlined in the Office of Human
Resources’ policies and procedures,”*? and it is generally assumed that by fol- 2--32 Humsn Resources Department’s Policies
and Procedures

http//www.okstate.edu/0su_per/policy_proced.
The unit employing the new individual is expected to provide good initial direc-

lowing these guidelines, the university is successful in hiring quality employees.

tion and continue to provide direction and leadership through the appraisal
and development (A&D) process. The A&D process requires faculty and staff
members annually to document their achievements and, where possible, their

quality. The final portion of the documentation relates to employee development
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plans for the upcoming year. Each employee meets with his or her direct supervi-
sor to discuss the employee’s A&D document. That document is passed to the
unit head and, for faculty, on to the college dean. These A&D documents are
part of the employee’s record at the time of promotion or tenure. While policy
states that the A&D process must be conducted annually, not all units follow
these procedures. A few individuals who have been employed at OSU for many
years have never completed an A&D document or met with their supervisor.

When the A&D procedure is followed, it is through this process that the faculty
member has some foreknowledge as to his or her status in regard to reappoint-
ment, promotion, and tenure (RPT). The RPT process includes an elected advi-
sory committee, the unit head, outside referees, a college advisory committee,

the dean, and the provost.

In the OSU system, human resources are used more effectively through the
system’s ability to eliminate units and programs that are no longer viable or nec-
essary. This type of action is rarely taken, but it has happened. For example, the
speech communications degree program and department in the College of Arts
and Sciences were eliminated. In this instance, the department was merged with
the Psychology Department, and general speech communication classes are still
taught by this department. To the credit of the OSU system, the elimination of
programs has not been tied to sudden downturns in state funds.

Human resources are developed to meet future changes and needs. In the past
several years, the institution has centralized and streamlined its personnel ser-
vices into a human resources office. This move has benefitted the institution by

greatly increasing the flow of information about human resources issues.

OSU also has made major inroads into staff development. The university’s

Human Resources Training Services,”*

provides an impressive array of opportu-
nities for developing and adapting human resources. Its services include leader-
ship programs, performance appraisal training, and many other options. These
programs are largely aimed at staff functions; however, faculty members cer-
tainly can and do participate. The Information Technology Division also offers

a considerable number of sessions designed to help faculty and staff make better

use of technology in their work.

As previously mentioned in this report, a new Institute for Teaching and Learn-
ing Excellence was initiated in 2005. The institute will offer workshops, seminars,
a help desk, and one-on-one assistance by instructional designers to help OSU
faculty incorporate technology into new and existing courses. It also will provide
salary support to faculty to prepare technology-aided courses to reach new and

current learners and provide software, equipment, and incentives designed to



inspire and enable faculty to add technology to traditional classroom courses.
The institute also will research faculty uses of distributed computing and new

uses for the internet.

In regard to faculty development, the OSU System will pay for up to six months
of a sabbatical leave every seventh year. In a developmental sense, sabbatical
leaves could be very useful for retooling tenured faculty in priority and cutting-
edge areas. For dual career families with children, however, sabbatical leaves are
problematic. Faculty travel is limited by the unit’s maintenance budget, and the

amount of support varies by unit.

Such examples are evidence that the institution needs to improve its develop-
ment of its human capital. President Schmidly has committed the university to
human resource development, saying that although OSU may be facing a time of
financial challenges, it is rich in human capital. He is a strong advocate of pro-
grams to develop and attract high-performing team members, including faculty,
students, staff, alumni, and friends. The university-wide strategic plan should
provide an avenue for developing human capital. A Faculty Council recommen-
dation approved by the administration has greatly improved the conditions for

sabbatical leave.

Core Component 2¢

The organization’s ongoing evaluation and assessment processes provide reliable
evidence of institutional effectiveness that clearly informs strategies for continuous
improvement.

OSU’s evaluation and assessment processes are widely recognized as providing
reliable evidence of the institution’s effectiveness. Outstanding student achieve-
ment in the classroom and the national awards students receive are indicators of
the effectiveness of OSU’s instruction. Another indication is the level of satisfac-
tion that students and alumni report when surveyed about their educational
experiences at OSU. In addition, many areas of the university enjoy accredita-
tion by their respective accrediting organizations. Many of these organiza-

tions require that effective assessment be demonstrated before accreditation is

granted.
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2.35 Faculty Salary Survey 2004
http://accreditation.okstate.edu/RR facultysalary/
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Assessment and Evaluation

As its strategic plan outlines, OSU is committed to continual improvement in all
its endeavors. The university fulfills this part of its mission through well-estab-
lished, ongoing evaluation and assessment processes. These processes provide
reliable evidence of institutional effectiveness that clearly informs strategies for

continual improvement.

Assessment and evaluation initiatives are conducted both internally and exter-
nally in several ways and are fundamental to determining progress toward
established goals. Assessment is vital to the strategic planning process, effective
human resource programs, and resource allocation decisions. The planning
process and reporting mechanisms identify institutional, college, and depart-
mental goals and measure progress toward those goals. Performance goals,
objectives, and critical success factors are included in the OSU System strategic
planning documents.

Evaluation processes require timely and reliable assessment data. The Office
of Institutional Research and Information Management maintains a data ware-
house of information that is summarized and published in various documents,
such as the Student Profile’** and Faculty Salary Survey.”** These data are
obtained principally from administrative databases such as the Student Infor-
mation System (SIS) and the Human Resources System (HRS). Online access
to these data is available to all colleges and units, and the data are used for

program review and decision-making.

For faculty and other eligible academic appointees, a peer-review process at
the department, college, and university levels is a prerequisite for promotion,
tenure, and continuing appointment. The post-tenure review process calls for
formal A&D every three years and informal discussions in years between; many
unit heads evaluate tenured faculty annually based upon teaching, research,
and service accomplishments. Employees who receive satisfactory performance
ratings may be eligible for merit raises available for that review period. As
previously mentioned, assessment and evaluation processes also are in place to
measure human performance and the value of various university support ser-

vices.

ASSESSMENT HISTORY

Throughout the past decade, OSU has engaged in a number of activities that
have made evaluation and assessment processes increasingly important, and the
university community appreciates the value of assessment to program improve-

ment, student learning, and overall institutional effectiveness.


http://vpaf.okstate.edu/IRIM/StudentProfileHome.html
http://vpaf.okstate.edu/IRIM/StudentProfileHome.html
http://accreditation.okstate.edu/RR/facultysalary/study2004/
http://accreditation.okstate.edu/RR/facultysalary/study2004/

In 1991, the OSRHE mandated that all colleges and universities under its aus-
pices provide assurance of program quality and accountability by documenting
progress toward meeting instructional, institutional, and programmatic objec-

tives. In 1992, OSU established the University Assessment Council”*® (UAC), 2.36 University Assessment Council
http://accreditation.okstate.edu/RR/councils/

consisting of 15 faculty, staff, and student members, which developed an assess-
assessment/

ment program for the university. Students pay an assessment fee to support this
activity. On July 1, 1994, the Office of University Assessment (OUA) was created
to provide administrative and staff reports for the assessment plan implemented

by the UAC. The OUA, now the Office of University Assessment and Testing”*/ %-37 Office of University Assessment and
esting

(OUAT), is the primary assessment entity on campus, and it has a well-estab- hifa/Jwwwokstate.edlyfssess/

lished assessment program.

ASSESSMENT LEVELS

Many assessments are conducted at the course level as a part of the overall
assessment of student learning outcomes within degree programs. Examples of
course-level assessment include capstone courses; internships or practicum; and
course-embedded assessments such as projects, assignments, or examination
questions that directly link to program-level expected outcomes and are scored

using established criteria.

At the program level, degree programs use additional multiple methods to assess
students’ achievement of the expected learning outcomes. Documentation of
course- and program-level assessment is provided through program assessment
plans and annual reports. These documents include statements of expected
student learning outcomes; descriptions of methods used to evaluate students’
achievement of expected outcomes; results of assessment with interpretation
relative to the expected outcomes; and documentation of changes made as a

result of assessment for program development.

Institutional-level assessment includes alumni surveys and university-wide surveys
such as the National Survey of Student Engagement. The College Student Survey
also provides data for assessing students’ achievement of expected outcomes.
The Office of Student Affairs routinely surveys students about behaviors, includ-

ing alcohol use, to guide responses and policies.

ASSESSMENT REPORTING

During the past 10 years, outcomes assessment has become an important,
campus-wide activity. All educational programs are required to submit and regu-
larly update assessment plans, perform assessment activities, and write annual
summary reports. OSU strives to implement curricular and programmatic

changes based on assessment results and findings.
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2.38 Assessment Plans
http://accreditation.okstate.edu/RR /assessment/

plans/

2.39 Assessment Reports
http://accreditation.okstate.edu/RR /assessment/

reports/

2.40 Assessment Council Policy Statement
http://www.okstate.edu/assess/council/

policystatement.himl

2.41 Office of University Assessment and Testing
http://www.okstate.edu/assess/

2.47 Academic Program Reviews
http;//accreditation.okstate.edu/RR/
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OSU maintains effective systems for collecting, analyzing, and using organiza-
tional information. Every OSU degree program, undergraduate and graduate, is
required to have an assessment plan that describes expected learning outcomes
and the methods used to evaluate achievement of those outcomes.”** Appropri-
ate data and feedback loops are used throughout the organization to support

continual improvement.

Each plan should include statements about how assessment results will be acted
upon to improve academic and student programs. Additionally, each degree
program is required to submit an annual assessment report’*? that describes
the methods used to evaluate student achievement, the number of individuals
assessed (in each method), the results or findings, how results are interpreted,
and specific examples of how assessment results have been or will be used for

curricular or other program improvements.

Every three years, each degree program’s assessment activities, as described in its
assessment plan and annual reports, are reviewed by the UAC. The council pro-
vides feedback to the degree program area about ways to strengthen its assess-
ment activities to improve student learning. OUAT financial records outline how
the institution has provided financial resources for program outcomes assess-
ment, thereby demonstrating how OSU values and supports assessment as part of
continual quality improvement in academic programs. The Assessment Council
Policy Statement’*? documents the university’s expectations for program
outcomes assessment in all degree programs as part of efforts to develop and
improve academic programs. The OUAT website’*! is a general source of infor-
mation about OSU’s assessment activity at the university, college, and program

levels.

ASSESSMENT AND ACADEMIC PROGRAM REVIEW

As mandated by the Oklahoma Legislature, the academic program review
(APR) is the method by which the OSRHE and institutions of higher education

in Oklahoma evaluate proposed and existing programs. Informed decisions

2.42

about program initiation, expansion, contraction, consolidation, termination,
and resource reallocation result from information developed through analysis

and assessment.

Over the past decade, OSU has made significant progress in developing a
culture that understands and values potential gains from assessment activities.
Implementing assessment recommendations, however, has not been easy. The
university’s goals for the future remain focused on (a) expanding the number
of academic programs that use assessment of knowledge, skills, and competen-

cies to improve student learning, (b) building on initial efforts to systematically


http://www.okstate.edu/assess/council/policystatement.html
http://www.okstate.edu/assess/council/policystatement.html
http://accreditation.okstate.edu/RR/academicaffairs/programreviews/
http://accreditation.okstate.edu/RR/academicaffairs/programreviews/
http://accreditation.okstate.edu/RR/assessment/reports/
http://accreditation.okstate.edu/RR/assessment/reports/
http://accreditation.okstate.edu/RR/assessment/plans/
http://accreditation.okstate.edu/RR/assessment/plans/

assess the effectiveness of the university’s general education program, and (c)
establishing a system-wide commitment to the value of assessment for continual

improvement in student learning and satisfaction.

OSU has a well-established program review process that looks at academic
programs on a rolling five-year basis. Programs are evaluated on various cri-
teria, and reviews are conducted by internal (Academic Affairs) and external
(OSRHE) constituencies. Special reviews also are conducted for provisional and
low-enrollment programs. Beginning in the fall of 2004, academic units were
assessed by a “report card” that includes a variety of productivity measures, such

as the number of faculty, credit hours, and faculty salaries.

External Accreditation

Several programs within OSU colleges and departments are proud of being fully

accredited by both national and state accreditation organizations. The listing

of area academic accreditations that includes information about associations,

accreditation length, contact person, and concerns stated from the last visit can

be viewed at the margin link. 243 Examples of area accreditations include the 2.43 Appendix D

National Council for the Association of Teacher Education (NCATE) accredita- Area Accredi?utipns
http://accreditation.okstate.edu/RR/

tion that informs the public that OSU has a professional education unit that areaacrediations/

has met state, professional, and institutional standards of educational quality.

The College of Engineering, Architecture, and Technology is accredited by the

Accreditation Board for Engineering and Technology (ABET). Students also can

be assured of high educational standards through the Association to Advance

Collegiate Schools of Business International’s (AACSB) accreditation of the

Spears School of Business (SSB). A number of other colleges and OSU programs

such as interior design and forestry hold accreditation from their respective

accrediting organizations.

In addition to program-level and college-level accreditation, many university
departments undergo regular external reviews. One example is the Department
of Microbiology and Molecular Genetics, which is currently undergoing an exter-
nal review. These reviews examine many areas, including faculty competencies

and degree requirements.

Internal Reviews and Planning

As previously stated, beginning at the departmental level, all tenure-track faculty
and full-time staff are supposed to participate in annual A&D processes. Annual
A&Ds reflect a self-assessment along with an administrative assessment. These

assessments address issues related to current productivity and future goals.
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At the department/program level, annual A&Ds include budget development.
Although the processes for budget development vary among colleges, they gener-
ally include deans’ solicitations of input from department heads and directors.
Department heads and directors are expected to provide evidence of current
capacities and needs, focusing on research, teaching, and service. At the college
level, similar annual budget meetings take place. During the fall semester,

deans provide a report and meet with the provost and relevant vice presidents to

discuss current capacities and needs.

There also is significant evidence of planning and capacity assessment at the
2.44 Strategic Planning university level. The most comprehensive was the strategic planning process.”**
htt/system.okstate.sdy/plonning/ This system-wide process provided interaction between all component parts of
the OSU System and its constituents. The process, which is ongoing and com-
prehensive, requires all system programs to assess current capacities in order to

establish achievable goals.

2.45 Office of Budget and Asset Management The Office of Budget and Asset Management’** holds monthly open meet-
htipy/spat.okstote.edu/BAM/ ings with administrators, deans, faculty, and staff representatives to present
information concerning current budgetary conditions and constraints to help
department and program directors in their planning. This information includes
current and projected enrollment data, faculty productivity data, and financial
information.

2.46 Office of University Research Services In addition, the Office of University Research Services”* conducted a university-
hitp/www.osu-ours.okstate.edy/ wide task force study. The study made recommendations in the areas of recruit-
ment of new faculty; faculty development; university professorships; business
plan program training for research entrepreneurial activities; sabbatical leave;
recruitment of graduate students; increased library budget; improved building
and renovation activities; improved salaries and accommodations for dual career
couples; the removal of bureaucratic barriers; and increased publicity for OSU

research activities.

The university’s master building plan for the OSU-Stillwater campus, main-
tained by the OSU Physical Plant, is referred to when major university construc-
tion is proposed. In addition, the Physical Plant maintains documents describ-
ing all campus facilities, as well as areas where buildings can be expanded or
2.47 0SU Stillwater Campus Master Plan constructed. Currently, the university is updating the master plan’* for campus
htip;//osu.okstate.ed/emp/ layout. Broad public discussions were held with on- and off-campus constitu-
encies to gather input for the future use of the master plan. The OSU/A&M
Board of Regents recently approved a new office to manage the bond monies
that have been made available to the institutions in the A&M group for facilities

improvements.
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Utilizing Technology

OSU-Stillwater’s and OSU-Tulsa’s strategic plans reflect a strong commitment

to the continued development and use of technology in the learning environ-
ment. As the plans are implemented and their effectiveness is evaluated, adjust-
ments will be made to ensure continual improvement in this area. The university
recognizes the need for technology-assisted learning in classrooms and the use
of technology to deliver academic programs and coursework through distance
learning media. The emphasis on technology is pervasive throughout the
university community and includes the commitment of students, faculty, and

administration.

The plan also emphasizes that academic excellence should be measured by using
such critical success factors as an increased number of technology-supported
classrooms; increased numbers of classes and degree programs delivered by
distance learning; and an overall commitment to a state-of-the-art technology

248 3150 shows a sustained interest in 2.48 Information Technology Reorganization

http://accreditation.okstate.edu/RR/it/
reorganization/

infrastructure. The university-wide IT plan

applying technology to the university’s diverse functions.

Facilities

Each summer a joint task force from the OSU Provost’s Office and the OSU
Physical Plant evaluates all general classroom space to identify and prioritize
improvements. During the past ten years, OSU-Stillwater has spent between
$200,000 and $400,000 annually for these improvements. OSU also has enjoyed
success in providing new facilities in key areas and major renovations in others to
meet the university’s needs. Many of these additions and improvements have had

a direct positive impact on academic programs and the student experience.

The renovation of the Classroom Building and Willard Hall are excellent
examples of major projects that directly helped improve the teaching and learn-
ing environment. While academic areas of the renovated and expanded Colvin
Center only received a “facelift” of new paint and carpeting, other areas provide
an outstanding facility for students, faculty, and staff to concentrate on the

quality-of-life issues of fitness and health.

2.49 Advanced Technology and Research Center
Other outstanding major facilities constructed at OSU-Stillwater to meet the hitp;//www.research.okstate.edu/feport96/ceat/
needs of students and OSU researchers in the past few years include Engineer- advanced. il
ing’s Advanced Technology and Research Center,”*? Agriculture’s Oklahoma 2.50 Oklahoma Food and Agricultural Products
Food and Agricultural Products Research and Technology Center,”?" and the Research and Technology Center
Student Services Center.”! The first two improve OSU’s research capabilities tre- i/ fopc okstote.edy/

mendously, while the Student Services Center has improved overall recruitment, 951 Student Services Center
http;//alpha.okstate.edu/services/
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enrollment, financial services, and associated academic and business services for
all OSU students. The need for these types of improvements is determined by
input from OSU’s students and faculty.

Many studies have indicated that today’s students prefer living in apartments
with amenities instead of traditional residence halls. Improvements to student
housing have been a top priority at OSU-Stillwater. The OSU Department of
Residential Life’*” has partnered with private firms to build suite and apart-
ment-style residential buildings. OSU-Stillwater’s housing capacity for students

is 5,200 beds as of July 2005. Twenty-one residence halls, more than 30 dining
options, and seven family apartment neighborhoods provide alternatives to suit
the needs of our diverse student populations. Affinity housing options, which are

linked closely to academic disciplines and special interests, are available.

As on other campuses, problems associated with the physical facilities can be
found. For example, OSU has at least one department with faculty offices in an
older residence hall, and another is using a building slated for demolition. There
also are still substantial large-classroom scheduling problems in prime mid-day

class times.

In addition, several classrooms in buildings that were constructed in the 1950s,
such as Agriculture Hall, the Physical Sciences Building, and Life Sciences East,
have recently been renovated using funds from a new academic facilities fee.
Even older buildings needing renovation, however, are generally serviceable and

provide a good, if dated and cramped, working environment.

A higher education bond issue was passed by the Oklahoma Legislature in 2005.
These funds will be used on the Stillwater and Tulsa campuses to improve facili-
ties. In Stillwater, bond funds will be used to build new interdisciplinary science
and classroom buildings. In addition, Murray Hall will undergo an extensive

renovation and will become the new headquarters for the College of Arts

and Sciences.




At OSU-Tulsa, construction is underway for the community’s first Advanced

Technology Research Center’** (ATRC). Scientists utilizing this 180,000-square-  2.53 Advanced Technology Research Center

e . . o . . 0SU-Tulsa
foot facility will focus on research important to industries in the region, which

include aerospace, biotechnology, telecommunications, and manufacturing. In
addition to the new educational opportunities that the ATRC will provide, the
research center’s financial impact could transform the state’s economy by creat-
ing jobs and attracting industries to the region. The facility was funded by a city/

county bond issue, indicating the support of Tulsans for OSU’s efforts in the city.

Assessing Facilities

A number of measures, including enrollment and course needs analysis to
match room size, capacity, and function, help to ensure that space is effectively
assigned, classrooms are appropriately scheduled, and facilities are maintained

in the condition necessary to provide long-term support for the programs.

The OSU Physical Plant’** supports the mission of teaching, research, and 2.54 Physical Plant
outreach. As with other flagship state universities throughout the United States,
the duties of plant operations, maintenance, and capital improvements are
delegated to a centralized unit operating under the chief business officer of the
system. The assistant vice president for physical plant services serves as both the
Stillwater campus operations officer and as the capital development officer for
OSU and the A&M colleges throughout Oklahoma. The assistant vice president
also serves as an ex-officio member of the Faculty Council Facility and Safety

Subcommittee.

External reviews of physical plant operations are conducted on a continual basis.
These range from subjective reviews to more rigorous reviews completed by both
internal and external auditing committees and groups. Each year, the physical
plant undergoes a routine audit of its business functions concerning labor and
material matters, including a thorough review of stores operations, a systematic
review of labor costs and utilization, equipment inventories, space inventories,
etc. Recently, the physical plant’s small job contracting program was audited. A
critical review of jobs performed by force account labor and purchase orders also
was conducted. It is anticipated that the physical plant will begin a systematic
review of OSU’s equipment salvaging and surplus methods and procedures in

July 2005.

In total, the operations of the physical plant are routinely and systematically
reviewed at many levels within the university. Furthermore, physical plant man-
agement embraces these reviews for the purpose of achieving continual improve-

ment of its services. It should also be noted that various college-level accrediting

Oklahoma State University
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groups look at an institution’s physical facilities during their review processes.
The major OSU physical plant improvements since 1995 can be viewed at the

margin link.2%%

The OSU-Tulsa campus has the specific advantage of having been built within
the last twenty years. Main Hall was dedicated in 1986, and the North Hall,
Auditorium and Administration building were all dedicated in 1995. While the
facilities are relatively new, a number of modifications have been made as a result
of changes in enrollment trends, program expansion, and innovations in tech-
nology. These modifications are directly linked to faculty assessment of teaching
facilities and equipment needs. In 2001, as a result of dialogue with faculty and
assessing research facility needs, the Tulsa campus made a commitment to con-
struct a $43 million engineering and research building. This facility is evidence

of assessing and responding to the physical plant needs of the campus.

Resource Development

In certain areas, plans for resource development and allocation show an orga-
nized commitment to supporting and strengthening the quality of education.

However, the overall development and documentation of comprehensive plans
regarding resource development at the university level and below have been

lacking until recently.

Deans and other unit heads are responsible for developing annual budget
proposals to support academic programs. Guidelines for preparing budget
proposals are provided by the president, provost, and vice presidents. These
guidelines are based on probable legislative actions and subsequent allocations
from the OSRHE. Deans and unit heads seek input from departments and
respective faculty and staff to build their budget proposals. While college-level
initiatives and plans may influence college-level budget proposals, there has not
been a concerted effort to show how budget proposals are directly linked to the
improvement of educational quality. The university’s strategic plan should help

address this issue.

Subsequent budget appropriations are initiated at OSU upon receiving a lump
sum allocation of funds from the OSRHE. The central administration allocates
money to the major administrative budgets and to the colleges. Each dean and
department head is responsible for allocating, administering, and managing

respective budgets.


http://accreditation.okstate.edu/RR/physicalplant/facilitieschanges/
http://accreditation.okstate.edu/RR/physicalplant/facilitieschanges/

Budgeting and Academic Quality

OSU’s Strategic Plan outlines measurable critical success factors associated with
the plan’s goals and objectives for teaching, research, and outreach for each area
of the university. This planning process represents an opportunity to better link
resource development and allocation processes with OSU’s priority educational

goals and objectives.

Private Funding

Evaluation of future funding sources indicates that private funds donated by
alumni, friends, foundations, and corporations will be increasingly important

to help OSU meet its goals. To be successful, the university administration is

working with the OSU Foundation’*® and OSU Alumni Association.”*’ Both 2.56 0SU Foundation
these groups were actively involved with the university-wide strategic planning http/fvww.osuforg/
efforts. This activity has already had tangible success. A private donor, Boone 9 57 0SU Alumni Association

Pickens, gave $70 million to the university for athletic priorities and scholarships.  hiip;//mww.orngeconneciion.org/
Part of the gift was to complete funding for phase one of the football stadium
renovation project, and part of the gift created a trust that will result in a $15
million general university academic scholarship fund. This is the largest indi-

vidual gift ever to the university.

OSU’s largest corporate gift to date is a recent $6 million commitment from
ConocoPhillips for the ConocoPhillips OSU Alumni Center and other campus
priorities. The Alumni Center is scheduled to open in the summer of 2005.

The OSU College of Business was renamed the William S. Spears School of Busi-

ness2*® in honor of the man who in 2004 gave the university a substantial aca- 2.58 Spears School of Business

demic gift of an undisclosed amount. Spears’ multi-million dollar gift, much of hitp/Spears.okstofe.edy/
which qualifies for state matching funds, will provide faculty chairs, fellowships,

and endowments that will enable the college to retain and attract additional out-
standing faculty. It also will allow the college to provide attractive scholarships to

recruit business students from Oklahoma and around the country.

Early in 2005, Devon Energy Corp. presented the university with a $2.3 million

gift that will create a world-class geological laboratory and establish scholarship

programs in geology and engineering. The 3,300-square-foot Devon Energy

Geology Laboratory will be located in the Boone Pickens School of Geology”*? 2.59 Boone Pickens School of Geology
in the Noble Research Center on the Stillwater campus. The $1.5 million lab will hi/w.okstateed/geology/
become operational in the fall of 2005. The rest of the gift will fund graduate

geology fellowships and undergraduate scholarships in geology and engineering.
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In addition, OSU’s immediate past president, Dr. James Halligan, emphasized
educational excellence. The “Bringing Dreams to Life” campaign was the insti-
tutional hallmark of the 1990s. Through this rubric, excellence in teaching was
encouraged and rewarded with increased merit pay. Several instructional awards,
such as the Regents Distinguished Teaching Awards were also established. These
awards are presented annually to eight faculty members from OSU-Stillwater’s

colleges and schools. Recipients receive a permanent $1,000 salary increase.

Achieving Goals

Overall, OSU has a history of achieving its planning goals. While system-wide
comprehensive planning is a relatively new concept at OSU, it is clear that in
many areas, plans have been developed and presented; resources identified,

obtained, and allocated; and major advances made.

There is no doubt that OSU has evolved to become more proactive with its envi-
ronment over the last decade. Although, there was no overall system for judging
achievement, ample evidence suggests that planning goals have been largely met
when proposed. Many of these examples have been previously detailed. OSU’s

current strategic plan provides methods to measure progress.

At an individual level, as faculty and staff members undergo annual A&D
processes, accomplishments are reported and measured against the previous
year’s plan. At the unit level, unit heads have yearly budget and planning meet-
ings with their respective dean or supervisory vice president. Basic unit efforts
are directed, goals set, and, to the extent possible, resources are allocated as

a result of this meeting. Each college dean meets and plans with the central

administration.

OSU’s success in planning and executing the major private funding campaign,
“Bringing Dreams to Life,” which raised more than $260 million, was instru-
mental in the realization of component planning goals and objectives, including
facility improvements, new buildings, improved technological capabilities, and
newly established professorships and endowed faculty chair positions. Campaign
gifts provided for 15 new endowed chairs, 12 new endowed professorships, 16
new endowed lectureships, 19 new Distinguished Presidential Scholarships, and

five new Distinguished Graduate Fellowships.

Many excellent examples of the central administration’s successful planning and
achievement of important goals have been noted earlier. Many of these successes

are the result of excellent leadership and salesmanship in particular areas. They



also are the result of opportunities presented through special bond issues or
other funding avenues; the accumulation of revenue through special fees and

charges; or special legislative initiatives at the state and federal levels.

For example, President Halligan stopped 12 years of declining enrollments with
student-centered programs and facilities. During this period, the university
began a program to groom students for national scholarship competitions that
has produced numerous national scholars in nine years, including a Rhodes
Scholar. OSU also was named a Truman Honor Institution for its success in pro-

2.60 Appendix F
ducing Truman Scholars.”° ppenit

Scholars and Finalists

http.//accreditation.okstate.edu/RR/

scholarsfinalists/
Financial Evaluations
OSU undergoes periodic evaluation by financial rating organizations and
maintains specific bond ratings. OSU’s credit rating is regularly monitored
by Moody’s Investor Services and Standard and Poor’s, Inc. These companies
provide an in-depth ratings analysis when the university issues bonded debt.
For a debt issuance in March 2004, OSU received credit ratings of Al and A+ by
Moody’s and Standard and Poor’s, respectively.

Outreach Evaluations

Programs offered by the OSU outreach units, both credit and noncredit, are
evaluated using instruments developed within each unit. Participants are asked
not only to evaluate content, but also to rate physical facilities, amenities, and

service rendered by outreach staff.

Because of the diversity of outreach programs, instruments are generally tai-
lored to specific programs, and input is used for planning. In some cases, evalua-

tive information is sought from advisory boards in order to meet specific needs.

Core Component 2d

All levels of planning align with the organization’s mission, thereby enhancing its capac
ity to fulfill that mission.

OSU’s strategic plan ensures that all levels of planning align with OSU’s mission,
which enhances its capacity to fulfill that mission. Coordinated planning pro-

cesses center on mission documents that define vision, values, goals, and strate-

gic priorities for OSU.
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In the past, OSU’s annual planning and budget process was loosely linked to the
overall planning process. Although there was not a strong focus on a system-wide
strategic plan, some colleges and/or divisions developed strategic plans that were
used to direct programs in teaching, research, and outreach. For example, the
Division of Agricultural Sciences and Natural Resources developed a strategic
plan in 1989 (published in 1992) that provided five-year programmatic planning
for the division and its units. Progress measured against that strategic plan was
documented in a report in 1996. An update of the division plan was developed in
1999. The 1999 Division Strategic Plan and the component plans of the division’s

units provided primary input to the system-wide strategic planning process.

The current strategic plans for the various colleges have been carefully devel-
oped to align with the university’s strategic plan. All departments within the
institution have strategic plans that align with the colleges’ and OSU’s missions.
In order to link the operational planning process with the central mission of the
university, the system-wide process was initiated in the spring of 2003. The OSU/
A&M Regents accepted the report in September 2004. The institution strategic
plans for OSU-Stillwater and OSU-Tulsa and plans for all colleges, agencies, and
units of those institutions may be viewed from the margin link.”!

As mentioned earlier, planning processes have been linked to budget develop-
ment processes on an annual basis. With the university-wide strategic plan,

both short- and long-term plans will be linked. At the department/program
level, annual processes include budget development. Although the processes for
budget development vary among colleges, they generally include deans’ solicita-
tions of input from department heads and directors who are expected to provide
evidence of current capacities and needs by focusing on research, teaching, and
service. Similar annual budget meetings take place at the college level during
the spring semester when deans provide a report and meet with the provost and

relevant vice presidents to discuss current capacities and needs.

Implementation of OSU’s planning is evident in its operations. At the annual

spring semester meetings for deans, the provost, and vice presidents, the deans
provide performance planning documents that contain historical data, such as
research productivity, retention and graduation rates, and student credit hours.
One primary function of these documents is to generate discussion in order to
ascertain whether units are heading in the right direction. The budget requests
are evaluated in light of the information provided in the documents and the

resulting discussions.

Although OSU historically has responded to changes on an annual basis, the
university’s current long-range strategic planning processes have been developed

in such a way as to allow for reprioritization of goals when necessary because



of changing environments. Recent decreases in state funding and increases in
enrollment forced OSU to respond by reallocating money and downsizing to
shift resources to meet student learning and research needs. For example, $2
million was removed from the University Extension, International and Economic
Development (UEIED) budget, and some staff members were laid off in spring

2004 to allow money to be reallocated for student learning and research needs.

In order to encourage reprioritization, the current strategic planning process

utilizes a University Planning Council>6?

of 14 members representing faculty,
administrators, staff, and students from across the system. The function of the
council is to ensure that units are meeting plan goals and modifying plans when
appropriate. Importantly, the current process will require that plans be reviewed
each year. The council will report whether the units are meeting their goals and
recommend appropriate actions. During the first year of implementation (2004-
2005 academic year), the council developed assessment guidelines for review-
ing plans and evaluating the degree to which plans have been met. President
Schmidly has stated his commitment that resources will be distributed based

upon progress made toward meeting goals developed in the strategic plan.

2.62 University Planning Council
http.//accreditation.okstate.edu/RR/councils/

planning/
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Criterion Two Conclusion

Strengths

1. OSU plays a prominent role in education, research, and outreach within

Oklahoma and continues to receive the strong support of its citizens.

2. Units throughout the university constantly monitor societal changes and

economic trends in order to effectively fulfill OSU’s mission.

3. OSU’s strategic plan, based on assessment planning/budgeting, developed
by all stakeholders and constituents within and, where appropriate, outside
the organization, allows the university to effectively evaluate and review

budgets to ensure fulfillment of OSU’s mission.

4. The university’s evaluation and assessment processes provide reliable evi-

dence of the institution’s effectiveness.

Challenges: Actions for Going Forward

1. Increase the percentage of minority enrollment to more closely reflect the
state’s minority populations.
Action: Continue the off-site recruiting in the state’s two major metropolitan
areas, focusing on high-achieving minorities. Enrollment Management and
Marketing (EMM) has expanded its collaboration with OSU’s Multicultural
Student Center and plans to work closely with currently enrolled minorities

to help with recruitment efforts.

2. Increase diversity in upper administration, faculty, and staff.
Action: The new OSU Office of Vice President of Institutional Diversity will
develop a plan to address the continuing concerns of lack of diversity in

upper administration, faculty, and staff.

3. Ensure that academic programs continue to focus on improving their core
strengths and serve their constituencies well.
Action: Follow the recently completed Strategic Plans for all units and con-
tinue to monitor whether units are successfully achieving their goals.

Respond to success or lack thereof in an appropriate, well-defined manner.
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The organization provides evidence of student learing and teaching
effectiveness that demonstrates it is fulfilling its educational mission.

OSU has made clear progress in developing a culture of assess-

ment in the past 10 years. The university has created review struc-
tures and learning goals that aid the academic review process.

The results from teaching and learning assessment are used throughout the uni-
versity to facilitate assessment-driven curricular and program changes. OSU also
encourages innovative and effective teaching methods while it supports diversity

and provides effective learning environments.

Core Component 3a

The organization’s goals for student learning outcomes are clearly stated for each educa-
fional program and make effective assessment possible.

OSU clearly delineates learning goals for its undergraduate and graduate pro-
grams by identifying the expected learning outcomes for each. These learning
outcomes, developed by faculty members and department heads, are stated in

several OSU publications and programs. Effective assessment is made possible

when outcomes are examined in light of clearly stated expectations.

Differentiating Learning Goals

The university catalogs'] contains brief descriptions of every college, department, 3.1 University Archived Catalogs
http;//www.okstate.edu/fegistrar/ArchivedCatalogs.

and program on campus. In every case, this description includes an overview him!
m

and/or definition of the academic unit, including the types of courses and
degree plans that are offered, as well as expected employment outcomes. These
descriptions are often very detailed as to how the degree prepares the student
for life after the university or after that specific degree is obtained. Most descrip-

tions include graduate school as a preparation path option.
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3.2 College of Engineering, Architecture, and

Technology Catalog

http://accreditation.okstate.edu/RR /registrar/
collegeofengineering.pdf

3.3 Office of University Assessment and Testing
http://www.okstate.edu/assess/

3.4 Assessment Plans

http://accreditation.okstate.edu/RR /assessment/

plans/

3.5 Assessment Reports
http://accreditation.okstate.edu/RR /assessment/

reports/
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For example, each department in the College of Engineering, Architecture, and
Technology (CEAT) explicitly lists educational objectives for that major in the
catalog®? as part of its documentation for the recent Accreditation Board of
Engineering and Technology (ABET) accreditation. Most of these educational
objectives lists are couched in terms of the bachelor of science degree (chemi-
cal, civil and environmental, mechanical and aerospace), although others are
more general (biosystems and agriculture, electrical and computer, industrial
and management, and architecture). However, all address the preparation that a
student will receive for professional employment, as well as continuing education

(graduate school) and academic employment.

The university’s general education requirements cross all academic programs to
ensure that students have a broad education and solid educational foundation

upon which to build their specific careers.

The Office of University Assessment and Testing®* (OUAT) is OSU’s primary
assessment entity. Since OSU’s last HL.C accreditation in 1995, outcomes assess-

ment has become an important, campus-wide activity.

Assessment activities at course, program, and institutional levels provide
evidence of student learning throughout the university. Every OSU degree
program, both undergraduate and graduate, is required to have an assessment
plan®* that describes expected learning outcomes and the methods used to
evaluate student achievement of those outcomes. Each plan states how assess-
ment results will be acted upon to improve academic and student programs.
Additionally, each degree program submits an annual assessment report3'5 that
describes the methods used to evaluate student achievement of the expected
learning outcomes, the number of individuals assessed for each method, the
results or findings from the assessments and how results are interpreted relative
to the program’s expected student outcomes, and finally, specific examples of

how assessment results have been or will be used for program development.

The Academic Program Review is the method by which the Oklahoma State
Regents for Higher Education (OSRHE) and institutions of higher education

in Oklahoma evaluate proposed and existing programs, as mandated by the
Oklahoma Legislature. Information developed through analysis and assessment
(from Policy Statement on Program Review) provides the basis for informed
decisions about program initiation, expansion, contraction, consolidation, and

termination, as well as reallocation of resources.


http://accreditation.okstate.edu/RR/registrar/collegeofengineering.pdf
http://accreditation.okstate.edu/RR/registrar/collegeofengineering.pdf
http://accreditation.okstate.edu/RR/assessment/reports/
http://accreditation.okstate.edu/RR/assessment/reports/
http://accreditation.okstate.edu/RR/assessment/plans/
http://accreditation.okstate.edu/RR/assessment/plans/

OSU’s Academic Program Review process reviews each degree program every
five years.* One component of this process is the annual assessment report. 3.6 Academic Program Reviews
Feedback from program alumni and documented achievements of program http;/acceditation.okstate.edy/RE/

graduates also must be provided academicaffairs/programreviews/

While OSU’s strategic planning initiative had no direct mandate to incorporate
expected student learning outcomes, in many cases, these plans include sections
concerning the performance of undergraduate and graduate students. These
include specifying how students will be assessed and setting goals for improved
student learning based on assessment results. Perhaps most importantly, all units
on campus have had to develop mission and vision statements, strategic goals,
and critical success factors as part of the strategic plan. Thus, each unit has

had to articulate its mission, making it possible to determine each unit’s self-
described educational mission. The accumulation of these statements provides a

concrete basis on which to evaluate whether each unit is fulfilling its mission.

Changes are made when assessments show there may be problems with curricula.
For example, indications from the assessment of students’ writing, conducted
through the general education assessment committee and supported by data

from the National Survey of Student Engagement®’ (NSSE), led the General 3.7 05U Reading and Writing results from NSSE
http;//www.okstate.edu/assess/Surveys/

Education Advisory Council to implement new, stronger writing requirements STUDENTS/NSSE/nss/osufeading_wrfinghfm

in general education courses and to more narrowly define the types of writing
that are considered valuable in the assessment context. For departments and col-

leges that are individually accredited,®® outcomes for educational programs are 3.8 Appendix D

Area Accreditations
http://accreditation.okstate.edu/RR/
areaaccreditations/

assessed as part of the accreditation process.

Assessment Reporting Structure

Based on the reporting structure specified by the OSRHE, assessment at OSU

usually occurs in four categories as follows:

1. Entry-Level Assessment—Evaluation of Student Preparation for the Purpose

of Course Placement.

OSU makes heavy use of the ACT examination for admissions decisions,
as well as remedial placement. ACT scores also are correlated with general
education assessment results to determine if prior preparation affects

writing, math, and science skills.

2. Program Outcomes Assessment—LEvaluation of Student Achievement of

Expected Outcomes in the Major.
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As indicated earlier, all academic departments and degree programs must
have an approved plan on file with OUAT, and regular reviews and updates
are recommended. Each plan and annual report, organized by college, is
available on the OUAT website. The OSU Assessment Council oversees the
assessment program on campus and works with the OUAT director in an
advisory capacity in regard to policy setting, assessment fee use, and review

of program assessment plans.

3. General Education Assessment—Evaluation of Student Achievement of

Basic Skills Competencies and General Education Learner Goals.

OSU also has instituted a general education assessment program in the last
few years. This effort is focused on gathering random, anonymous artifacts
of student work from various disciplines and courses across campus. These
artifacts are evaluated based on rubrics®? that permit standardized scoring
of diverse examples of student work. General education assessment has been
most successful with respect to writing skills. Math and science rubrics are
newer, having experienced several modifications, and OSU is just beginning
to accumulate enough useable data from science and math classes to obtain
meaningful results. A rubric for critical thinking was developed during the
summer of 2004 and plans call for numerous artifacts to be assessed with
this new rubric in the summer of 2005. The General Education Assessment
Task Group was formed in 2000 to maintain and update artifact collection
methods and evaluation rubrics, as well as to summarize the annual and

long-term results of general education assessment data collection.

4. Assessment of Student and Alumni Satisfaction—Evaluation of Students’
Perceptions of Educational Experiences Including Satisfaction with Support

Services, Academic Curriculum, and the Faculty.

OUAT regularly conducts five major student surveys, which are described on the
OUAT website. Every year, the OUAT conducts alumni surveys. In even num-
bered years, alumni of undergraduate programs are surveyed. In odd numbered
years, alumni of graduate programs are surveyed. This telephone survey targets
alumni who received their OSU degree one and five years prior to the year they
are surveyed. The survey provides data on alumni careers, continued education,
and general satisfaction. Many academic programs add program-specific ques-
tions for their alumni that often include self-assessments of learner outcomes.
Results are reported for the entire institution and for each participating academ-

ic unit.


http://www.okstate.edu/assess/Rubrics%20for%20General%20Education/index.htm
http://www.okstate.edu/assess/Rubrics%20for%20General%20Education/index.htm

Direct and Indirect Measures

OUAT encourages departments to use multiple direct and indirect assessment

methods to measure student learning. Direct assessment methods require

students to demonstrate knowledge and skills and provide data that directly

measure achievement of expected outcomes. These methods include:

Capstone or senior-level projects, papers, presentations, performances,
portfolios, or research evaluated by faculty or external review teams. These
are effective as assessment tools when the student work is evaluated in a
standard manner that focuses on student achievement of program-level

outcomes.

Locally developed comprehensive exams, entry-to-program exams, national
standardized exams, certification exams, licensure exams, or professional

exams.

Evaluation of student knowledge and skills from internship or practicum

supervisors, faculty overseers, or student participants themselves. This may
include written evaluations from supervisors focused on specific knowledge
or skills or evaluation of student final reports or presentations from intern-

ship experiences.

Review of portfolios by program faculty members, faculty members from

outside the program, professionals, visiting scholars, or industrial boards.

Evaluation of student projects, papers, portfolios, exhibits, performances, or

recitals by professional jurors or evaluators.

Intercollegiate competitions, which are useful for assessment when stu-
dents are asked to demonstrate knowledge or skills that are related to the

expected learning outcomes for the program.

Course-embedded assessments such as projects, assignments, or examina-
tion questions that directly link to program-level expected learning out-

comes and are scored using established criteria.

Indirect assessment methods, such as surveys and interviews, ask students to

reflect on their learning in and outside the classroom. Following are some

examples.

Exit interviews and student surveys provide meaningful assessment informa-
tion. Exit interviews or student surveys focus on student learning (knowl-
edge, skills, and abilities) in addition to student satisfaction. The questions

are designed to gain insight into student knowledge and skills. The ques-
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University Assessment 2004 Annual Report

Executive Summary

http;//acareditation.okstate.edu/RR /assessment/
reports/executivesummary/
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tions also focus on student experiences, such as internships, participation in
research, independent projects, numbers of papers written or oral presenta-

tions given, and familiarity with tools of the discipline.

¢ Faculty surveys are aimed at getting feedback about perceptions of student

knowledge and skills.

¢ Alumni surveys are aimed at evaluating perceptions of knowledge, skills,
and abilities gained while studying in the program. All OSU programs may

participate in the university-wide alumni surveys coordinated by the OUAT.

¢ Surveys of employers and recruiters are aimed at evaluating specific compe-

tencies, skills, or outcomes.

¢ Student data related to enrollment, persistence, and performance is
tracked. These data may include graduation rates, enrollment trends,
transcript analysis (tracking what courses students take and when they take
them), and tracking student academic performance overall and in particu-

lar courses.
College assessment and accreditation requirements are varied as follows:

¢ Engineering’s ABET accreditation requires multiple measures and must
include some direct measures of student abilities relative to the program

outcomes.

¢ In Landscape Contracting, assessment is done through internship evalua-

tions and other factors, such as success at national competitions.

® The assessment process for the National Architecture Accrediting Board
(NAAB) is extensive. During the accreditation visit, schools must demon-

strate multiple direct and indirect measures of student learning.

¢ Journalism and Broadcasting’s accreditation agency assesses student learn-
ing through testing, interviews, surveys of alumni and employers, and
information gained about the student’s or former student’s performance in

competitions and job placement after graduation.

Information Availability

Results of assessment of student learning are available to appropriate constitu-
encies, including the students themselves. All assessment plans and reports are
available on the OUAT webpage, as well as in the annual university report that

includes an executive summary>!? for the whole campus.


http://accreditation.okstate.edu/RR/assessment/reports/executivesummary/
http://accreditation.okstate.edu/RR/assessment/reports/executivesummary/

Faculty are becoming increasingly aware of the value and presence of on-going
assessment activities. For example, each year more faculty participate in pro-
viding samples of student work for general education assessment and more are
involved in the process themselves as reviewers. In 2004-2005, faculty also partic-
ipated in a series of professional development sessions on the general education
assessment process, development of rubrics for that process, assessment results,
and curricular changes based, in part, on these results. Faculty also participated
in a series of workshops on improving program outcomes assessment plans and
annual reports, including discussion on writing clear statements of student
learning outcomes, designing rubrics as methods of assessment, and interpret-
ing assessment results within the context of the program’s learning goals. All

of these activities have increased awareness of how assessment is being used to
improve programs and has led to “cross-over” applications—for example, the
rubric that was developed to assess students’ written communication skills has
been modified by some faculty members for use in individual courses. Rubrics
have also been developed for program-specific learning outcomes. Faculty are
having more success in conducting assessment activities that can also provide

information for program or school accreditation.

Although direct feedback to students is implicit because program or course
changes occur from assessment results, the student body has not been widely
aware of the overall outcomes of assessment beyond the specific activities

in which they participate (i.e. surveys or exit interviews). This situation was
addressed in the fall of 2004 when a graduate student intern working with OUAT
developed a presentation about the assessment program at OSU and the role of
assessment in accreditation. A second intern presented the PowerPoint presenta-
tion to various student groups in the spring of 2005 to inform them about how
their assessment fees are spent and describe the role of assessment in improving
programs and providing accountability, as well as to discuss with them the role of
assessment in accreditation.

OUAT prepares an annual assessment report®!' in compliance with the OSRHE’s 3.1 0ffice of University Assessment and

Testing Annual Assessment Report

- " ) http;//accreditation.okstate.edu/RR /assessment/
Improvements and State System Accountab111ty.”3' In accordance with these pol-  rgpots/ouat/

“Policy Statement on Assessment of Students for the Purposes of Instructional

icies, the report provides responses to specific questions about entry-level assess-

) 3.12 OSRHE Policy and Procedures on Academic
ment, mid-level assessment, program outcomes assessment, assessment of student  jg. o
and alumni satisfaction, and assessment of graduate programs. These reports, in  hip:/okhighered.dev.osthe.edy/policy-proced/
part, influence the OSRHE’s policy decisions, resulting in annual evaluations of {07/l
the performance of the university and providing opportunities to examine both

strengths and weaknesses and take appropriate action, if necessary.

Uses of assessment results reported by OSU academic programs include:
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Changes in course content.

Addition/deletion of courses or changes in course sequences.
Changes in degree requirements or degree sheet options.
Changes in emphasis for new or vacant faculty positions.

Facilitation of curriculum discussions at faculty meetings, curriculum com-

mittee meetings, and faculty retreats.

Changes in degree programs and development of new degree program

options.

Justification of past curriculum changes and demonstration of program

improvement resulting from those changes.

Changes in advising processes.

Development of academic services for students.

Development of new career exploration and career services for students.

Changes to student academic facilities, such as computer labs, science labs,

and study areas.

Development of program-based websites to provide students with academic

and program information.
Sharing assessment information with alumni and industrial review boards.

Refining the assessment methods or implementing new assessment

methods.

Program-specific examples of assessment information providing valuable feed-

back to a variety of audiences follow:

¢ In Medical Technology, assessment results are affected by the profession’s

board examination because each student’s performance is compared to all
students’ examination results nationwide. These scores and the national
averages are sent to the student, to hospital internship programs, and to the

adviser for the Medical Technology Program.

Engineering’s ABET accreditation process requires that assessment/evalua-
tion results be part of materials shared with the program’s constituent rep-
resentatives. Many of the programs include students as one of their constitu-

ent groups.



® The Spears School of Business (SSB) has made assessment results available
to faculty and college administration, but not to outside publics and stu-
dents on a regular basis. This is expected to change with information being

posted on a website in the future.

* NAAB accreditation reports for Architecture are kept in the library.

External Accountability

OSU uses assessment data (e.g., graduation rates, licensing exams passage rates,
placement rates, and transfer rates) for purposes of external accountability.
Examples of the assessment methods include licensing or certification exams;
portfolios reviewed by faculty or outside professionals; professional juries or eval-
uators who evaluate student projects, papers, exhibits, performances, or recitals;
and intercollegiate competitions that demonstrate knowledge or skills related to

expected student outcomes.

Also, as previously mentioned, the OUAT prepares an annual assessment report
that provides vital information to the OSRHE for decision making. The Aca-
demic Program Review (APR), mandated by the Oklahoma Legislature, reviews
each degree program every five years. As one component of the review process,
each degree program is required to provide information from its Student Out-

comes Assessment Plan and Annual Reports.

Faculty Involvement

OSU faculty members are involved in defining expected student learning out-
comes and creating the strategies to determine whether those outcomes are
achieved. Each degree program has identified an assessment coordinator. Some
coordinators serve for undergraduate and graduate level programs, some for
multiple programs within a department, and in the College of Human Environ-
mental Sciences (CHES) and SSB, one coordinator is identified for the college.
Of sixty coordinators, fifty-two (87%) are faculty members, and eight are staff
members (six of these eight are academic advisors). Faculty involvement is indi-
cated in many assessment plans and reports that often, in a general way, describe
how assessments are conducted, and how results are distributed and used for
decision making. Faculty members also are responsible for making sure that

relevant assessment recommendations are implemented.

Faculty involvement is required by the College of Engineering, Architecture, and
Teachnology’s (CEAT’s) accrediting agency, ABET. Faculty must identify con-

stituents for each program, provide assessment data and objectives/outcomes to
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them, and seek their input. Based on this information, faculty members define
or redefine educational objectives, student learning outcomes, and strategies for
achieving the outcomes and objectives. For architecture accreditation, NAAB

expects full faculty involvement.

The CHES facilitates assessment leadership efforts through its HES Faculty
Assessment Committee, which has faculty representatives from each depart-
ment/school. Both graduate and undergraduate student representatives also
serve on the committee along with an administrative liaison, the associate dean
for academic programs and services. The committee meets monthly. Faculty
representatives serve as the assessment coordinators in their respective depart-

ments/school. A graduate assistant supports CHES assessment efforts.

Geography Department faculty members annually use information gathered via
assessment to improve undergraduate instruction. The Undergraduate Commit-
tee uses assessment as a primary means of gauging student satisfaction with the
program, reporting to the faculty as a whole and implementing recommended
changes. Each year, the assessment coordinator drafts the departmental assess-
ment annual report. This draft is then circulated to all faculty members for
editorial review as well as dissemination of the overall results of departmental
undergraduate assessment. Each year in August, the department conducts an all-
day planning conference, and the Undergraduate Committee has a permanent
agenda position for reporting on the status of the undergraduate program. At
this meeting, the advisor/coordinator reports on assessment results and encour-
ages open discussion of the findings of the annual report disseminated earlier in

the summer.

In the School of Architecture, all assessment results are analyzed and reviewed
by the school’s assessment committee. The assessment committee is charged with
identifying areas of concern and recommending courses of action. In keeping
with the philosophy that academic affairs should be managed by the faculty
acting as a committee-of-the-whole, the school has no standing curriculum
committee. Therefore, general results are referred to the faculty for review and
implementation into the curriculum. More specific results may be discussed pri-

vately with selected faculty for implementation into specific courses.

The General Education Assessment Committee and the Assessment Council®?

provided a series of professional development sessions for faculty and assessment
coordinators in fall 2004. Sessions titled “Developing and Assessing Critical
Thinking,” “Using Portfolios for Outcomes Assessment,” “Effective Departmental
Outcomes Assessment,” and “Regional Accreditation with the Higher Learning

Commission” were well attended and resulted in good exchanges of ideas and



practices. Sessions in spring 2005 focused on the process and results of general
education assessment since its inception in 2000 and effective outcomes assess-
ment for graduate programs. In addition, the Assessment Council provided
additional funding to support faculty travel to conferences and workshops on
assessment for 2004-05.

Reviewing Assessment Effectiveness

The Assessment Council periodically reviews assessment plans and reports
submitted by degree programs. This past year, the schedule for these reviews was
modified to support the Academic Program Review process. Since documenta-
tion of the use of assessment results for program development is now requested
for the APR process, the Assessment Council reviews and provides feedback on
outcomes assessment one year in advance of the program’s participation in APR.
This schedule modification allows for feedback from the Assessment Council
well in advance of the APR.

Past assessment reviews have resulted in greater communication and under-
standing of outcomes assessment and what academic units should be doing.
Almost three-quarters of the academic units have revised their assessment plans
or otherwise demonstrated greater commitment to outcomes assessment in their

programs as a result of feedback from the Assessment Council Reviews.

Information from general education assessment is presented annually to the

General Education Advisory Council,** Assessment Council, Instruction 3.14 General Education Advisory Council

Council,*" and Faculty Council.*'® The process has focused attention on i /occrditafion.kstoe.edy Ry Louncis/geog/

student learning, general education outcomes, and the issue of how individual 3.15 Instruction Council
general education courses provide opportunities for students to develop general ~ /11//! Mid”“”b”'Oksmfe-ed’f/ RE/Counils/
instruction,

education knowledge and skills. Four years after implementation, these assess-
ments are yielding interesting results and influencing change at several institu- 3.16 Faculty Council

tional levels. http://facultycouncil.okstate.edy/

Core Component 3b

The organization values and supports effective teaching.

Despite budget constraints, OSU provides support and rewards for effective
teaching. The university emphasizes the assessment of teaching methods, devel-
opment of quality curricular materials, teacher training, and rewards for out-

standing teaching and innovation.
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Enhancing Teaching Skills

A number of teaching enhancement programs are available to the entire univer-
sity community. These include the Training in the Professoriate®!” program, a
series of 90-minute seminars delivered by OSU faculty and staff. These seminars,
which are available to all faculty members, post-docs, and graduate students,
provide insight into the work of university faculty. Graduate students may earn
one hour of credit for attending the seminars and writing about the experience.
Recent seminars have covered subjects such as advising and mentoring under-
graduate and graduate students, classroom diversity, and tips for professional
presentations. As previously mentioned, the Institute for Teaching and Learning
Excellence also provides learning opportunities and facilities for faculty. Infor-
mation Technology (IT) staff present many seminars designed to help teachers
improve their technological skills in a variety of areas including distance learn-

ing and classroom technology.

In addition, the College of Education (COE) teaches EDUC 5993 Instructional
Effectiveness Training Program, an online mediated course. The course,
designed for teaching assistants in all areas, examines the many aspects of
teaching in higher education. The course includes both theory (e.g. traditional
instructional design) and practical applications (e.g. how to create a lecture).
Development of classroom climate, understanding and assessment of students,
classroom practices, teaching materials creation, and development of support
systems are all addressed.

The newly created Institute for Teaching and Learning Excellence (ITLE) will
provide faculty development in three areas: new faculty, continuing faculty, and
technologically facilitated instruction. The faculty advisory board will develop a
series of workshops for instructional improvement beginning in the 2005-2006

academic year.

Other programs to facilitate professional development as it relates to teaching
vary by college. Some colleges have their own programs, specific committees for
effective teaching, retreats, orientation seminars, workshops, and assistant deans
with responsibilities in this area, while other colleges rely on university-wide

programs.

Specific examples include the English Department, which conducts required
seminars for new teaching assistants. In addition, CHES offers a year-long faculty
scholars program the first year of a new tenure-track faculty member’s employ-
ment, and only CHES has a college-wide mentoring program, although other

colleges have formal and informal department-level mentoring arrangements.


http://gradcollege.okstate.edu/events/current/prof-training_2.htm
http://gradcollege.okstate.edu/events/current/prof-training_2.htm

Assessing Teaching Performance

The university course evaluation form is the most widely used method of evalu-
ating teacher performance. Exit interviews with students, classroom visits, and
peer review of syllabi are other methods. Outcomes assessment is not used for

evaluation of teacher performance; it is used to assess student learning.

University policy requires all instructors to participate in student evaluation

of their courses at least once a year using a student survey of instruction. The
College of Agricultural Sciences and Natural Resources (CASNR), CHES, and
the Spears School of Business (SSB) require evaluations every semester. The
format of the student survey of instruction may vary by department, although

a standard form is provided by the university. Some departments implement
other programs for evaluating instructional effectiveness of teaching assistants
or candidates for tenure and promotion. These may include classroom visits by
experienced teaching faculty, peer reviews of syllabi, self-evaluations of teaching

performance, and exit interviews with students.

Teaching Awards

The Regents Distinguished Teaching Award*!® (RDTA) is the primary teach-
ing award for most colleges, although some colleges have teaching and advising
awards supported by private funds, departments, or organizations. Other uni-
versity-wide awards include the Sigma Xi Lecturer and the Merrick Foundation

Teaching Award.

In addition to RDTAs, the College of Arts and Sciences’ (CAS) Student Council
and individual departments make awards for teaching excellence. CASNR has

a strategy for formally recognizing teaching and advising, and college depart-
ments/disciplines also stress teaching quality and awards. CHES promotes the
RDTA process within the college and encourages students to nominate faculty
for the award. The faculty member who is selected for this award receives a $750
stipend for professional development, a college plaque, and recognition at the
annual CHES Celebration of Excellence scholarship event. Also, a large photo-
graph of the winner is displayed within the central corridor of the CHES Build-
ing.

SSB teaching awards include the Greiner Award for Teaching Excellence, which
is awarded at the graduate and undergraduate level, the RDTA, and various
departmental and organizational awards, including Outstanding Faculty Advisor,
Outstanding SSB Professor, Award for Excellence for Advisement, Faculty of the
Month, Academy of Marketing Science Teaching Excellence Award, Outstand-

3.18 Regents Distinguished Teaching Award
http;//osu.okstate.edy/acadaffy/Regents%20Award.

htm
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ing Marketing Teaching Award, Chandler Freitz Teaching Award, Manuel M.
Davenport Spirit of Wakonse Teaching Award, and the Outstanding MBA Faculty
Award.

In addition to university awards, CEAT offers two teaching awards funded by the
Halliburton Foundation and an advising award. Some of the student or pre-pro-
fessional organizations and honor societies in CEAT’s academic units identify
outstanding instructors and/or advisors each year. Most professional organiza-
tions have national teaching awards. The American Society for Engineering Edu-
cation has a substantial list of teaching and advising awards both at the regional

and national levels.

Identifying Ineffective Teaching

Promotion decisions are based partly on teaching effectiveness for all faculty,
whether the appointment is teaching and/or research. However, some adminis-
trators report that it is possible for a faculty member with few teaching responsi-
bilites to be promoted, even if he or she is less effective as a teacher. CAS reports
that promotion decisions are based partly on teaching effectiveness and are
designed to prevent ineffective teachers from receiving tenure. CEAT reports
that while there are several criteria for reappointment, promotion, and tenure, a

faculty member does not have to contribute strongly in all categories.

Department heads are responsible for identifying less-than-effective teaching
and for taking action to remedy the problem. Problems are identified through
exit interviews with students, by reviewing student evaluations of the instruc-

tor, and by advisors hearing from students. Problems are addressed with the
faculty member as part of the annual appraisal and development (A&D) process.
Remedies may include not rehiring ineffective adjuncts, not reappointing faculty,

adjusting appointments, and mentoring.

Innovative Teaching Methods

The development of innovative teaching methods is encouraged and often
rewarded across the OSU campuses. For example, CAS department heads and
school directors may recommend larger raises or equity adjustments in salary for
faculty members who demonstrate innovation. In addition, CAS faculty members
who are effective and innovative teachers are more likely to receive summer

teaching assignments when they request them.



CEAT reports that for some faculty, the primary reward for innovation is the sat-
isfaction of accomplishment and the thrill of seeing improved student learning.
For some innovations, CEAT provides public (internal or external) announce-
ments. Substantial innovative projects may be externally funded and/or produce
refereed publications. If the requirements for scholarship are accomplished

in the innovation, it contributes toward reappointment, promotion, tenure,

pay raises, and faculty awards just as would any other scholarly activity. In the
reappointment, promotion, and tenure process, instructional innovation can
enhance either the teaching or the scholarship part of the evaluation. CEAT also
provides grant-seeking support, attempts to waive or bend policies when neces-
sary and appropriate to accomplish the innovation, and provides institutional

support for innovative programs when necessary.

Regular CHES faculty retreats focus on topics that engage participants in con-
sidering innovative practices. For example, in January 2004, a creative consultant
provided strategies for identifying innovative approaches to teaching and other
work issues. The previous January, a panel of CHES and CASNR faculty reported
on and provided handouts about innovative active learning and team-oriented
instructional practices that they had tested in their classrooms. Faculty teach-
ing practices are often highlighted in the CHES annual magazine distributed

to faculty, staff, students, students’ parents, alumni, associates, and friends of
CHES. Faculty members also are encouraged by department heads to establish
annual instructional goals that involve innovative practices. Thus, these innova-
tive teaching practices are part of the annual Appraisal and Development (A&D)

process, which is directly linked with promotion and tenure.

SSB faculty members are encouraged to incorporate state-of-the-art technologies
and innovative practices to enhance learning. Numerous examples of innovative

teaching methods may be found on the SSB website.*!? 3.19 Spears School of Business
http;//spears.okstate.edy/

Technology in Teaching

Over the past decade, OSU has supported effective teaching by ensuring that
technology has been incorporated into most aspects of teaching for virtu-

ally all faculty at OSU. The way material is presented in class, the manner in
which extra materials are provided to students, the communication techniques
between teacher and student, or the teacher and the class as a group have all
changed due to technology. The university and the colleges have responded
vigorously to provide the technology and the necessary support for effective use.

More than 100 computer labs with almost 2,000 stations, extensive multime-
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3.20 Technology in Teaching college reponses
http://accreditation.okstate.edu/RR/
technologyinteaching/

3.21 Tech Tuesday
http://ra.okstate.edy/techtuesday/

3.22 Faculty Support Center
http://www.techsupport.okstate.edu/facsup/

3.23 Teletraining Institute
http://www. teletrain.com/
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dia centers, and many technology-based classrooms have been constructed to
support teaching. Colleges reported through surveys how they have incorporated

technology in teaching.®?’

Most colleges rely on IT staff for assistance, seminars, and workshops, but some
departments have their own information technology staff. Also, individual
faculty members share their expertise within departments by holding seminars.

Events such as Tech Tuf:sd21y,3‘ZI

which feature a faculty member discussing his or
her technology expertise at a weekly lunch for a broad campus audience, ensure
that skills are shared and experiences are enhanced through interaction. This

event and others are sponsored by the Faculty Support Center®??

that is part of
the Institute for Teaching and Learning Excellence. In addition, the center pro-
vides technology training in formal hands-on group sessions, which are sched-
uled throughout the semester, and also in personal training through phone
conversations, e-mail messages, or casual walk-in visits to the center. Initial
efforts in the use of technology were led by faculty members who were involved
in distance learning courses and developed innovations to meet the needs of
students at numerous remote sites. SIS training for advisors is provided to new
faculty. Numerous faculty members completed training supported by the col-
leges through the Teletraining Institute®”? to assist professors in developing and
delivering courses at a distance. For the past two years, the provost has provided
partial summer support for faculty who are willing to prepare courses for on-line

delivery.

IT and audiovisual staff maintain instructional equipment (computers, video
projectors, DVD players, etc.) in classrooms. The Student Technology Fee Com-
mittee approved more than $400,000 to upgrade and create additional multi-
media classrooms across campus in summer 2005. Most colleges replace faculty
computers on a regular basis, provide excellent technical support for software
and hardware problems, and use network management and servers for classroom
materials and instructional aids. The students’ technology fees support many
computer laboratories across campus and provide a wide range of software and

extensive printing opportunities.

Several CAS instructors are pioneers in the field of distance learning and still
offer distance courses in subjects such as French, algebra, chemistry, physics,
geography, and political science. SSB reports that video-streaming applications
were used early in the Telecommunications Management program and became
a dominant delivery mode for a few semesters before CD-ROMs and the internet

replaced them. The SSB also is home to the unique Trading Floor laboratory,


http://accreditation.okstate.edu/RR/technologyinteaching/
http://accreditation.okstate.edu/RR/technologyinteaching/

which simulates the New York Stock Exchange Trading Floor. The university
operates numerous distance-education studios in Stillwater and Tulsa that are

equipped with two-way video, audio, and digital recording.

CEAT also has a substantial involvement with distance education. In the last
few years, the college has facilitated the distance delivery or reception of 90-100
courses per year. These courses are delivered by two-way video, streaming video,
CD, and video tape. CEAT Distance Education Outreach supports the faculty
member with all scheduling, course approval, transmission, recording, delivery
and receipt of course materials, and negotiations with receiving or transmission

sites.

The Human Development and Family Science Department has an ongoing

contract with the Department of Human Services (DHS) to provide courses, via

distance education, to DHS professionals. CHES is a member of the Great Plains

Interactive Distance Education Alliance®?* (Great Plains IDEA), which delivers 3.24 Great Plains IDEA
totally online masters programs in Family Financial Planning, Gerontology, and i/ gpidec.org/
Merchandising. Courses are delivered from various alliance campuses, includ-
ing OSU, and course enrollment includes students from all alliance campuses.
The COE Technology Group has been involved with grants associated with
Oklahoma State Legislative Bill HB1815 that supports public school teachers in

becoming more technologically literate.

Curricular Content

OSU values and supports effective teaching by making sure its curricular
content is designed by qualified faculty members. Strategies for instruction also
are designed by faculty members to promote effective teaching. In all colleges,
content is usually decided by individual faculty and/or faculty committees at the
departmental level, and proposed changes are then forwarded to a college-level
curriculum committee. While individual faculty members are often responsible
for the content of the courses they teach, there is an expectation that they will
keep in mind teaching objectives set by curricular committees, advisory boards,
and accreditation requirements. Curricular content of multi-section courses

is determined by the faculty members involved with the courses or, in some

instances, by departmental committee.

Instruction Council also must pass proposed curricular changes. This ensures
that changes that affect programs across colleges are adequately reviewed by all
faculty members. Instruction Council is composed of academic associate deans

from the colleges who provide input and direction to the Division of Academic
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3.26 Residential Life
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Affairs®? in the administration of academic policies and procedures, curricular
requests, issues related to delivery of instruction, and an array of other academi-

cally focused concerns.

Copyright Concerns and Technology

In November of 2002, the TEACH Act expanded the scope of educators’ rights
to perform and display works and to make the copies integral to such perfor-
mances and displays for digital distance education, making their rights closer to
those of teachers in face-to-face teaching. In order for faculty to take advantage
of the TEACH Act and lawfully use copyrighted materials in distance education,
the institution must meet certain conditions. These conditions include having
published copyright policies in place, technological safeguards (such as limited
reception and downstream controls), and systematic mediated instruction. If any
of these components is missing, faculty cannot take advantage of these impor-
tant provisions. OSU is not in compliance with these conditions because it does
not have an adequate published copyright policy in place. The university’s copy-
right policy deals only with ownership of intellectual property created by OSU
personnel. The university needs to develop a comprehensive computer software

copyright policy.

Professional Organization Membership

Most faculty members participate in professional organizations in their disci-
plines. This participation helps faculty members keep current in their fields and
enables them to network and conduct research with colleagues at other insti-
tutions, which gives them a broader knowledge and experience base that can
contribute to more effective teaching. Most colleges report limited availability of
funds for attendance at professional meetings, so faculty often have to finance

their own travel and participation in professional organizations.

Core Component 3¢

The organization creates effective learning environments.

Inside and outside the classroom, OSU emphasizes programs, develops facili-
ties, and promotes attitudes that support effective learning environments.
Various programs offered through Residential Life,*?® Student Union Activities
Board,*?” multicultural organizations, and numerous other OSU and student

organizations promote effective learning in diverse settings. The staff members



of these organizations enhance learning environments by producing events and
activities that bring together a variety of students. Student engagement is the life

of the university.

Respect for Diversity

As evidenced throughout OSU’s Strategic Plan, OSU adopts a broad view of
diversity in order to encourage an inclusive, supportive, and open environment
for all learners. Effective learning environments are created when students

feel safe and respected. Interaction between those of diverse backgrounds also

enriches the OSU community.

Data provided by the Office of Budget and Asset Management®?? is instrumen-
tal in assessing progress toward a more widely diverse community of learners.
OSU’s Student Profile®*?? contains the status and trends in the diversity of the
institution’s student enrollment, by gender, residency, ethnicity, and alternative

admission.

Organizationally, OSU has recently undergone changes to enhance the visibility
and effectiveness of institutional diversity. A new vice president for institutional
diversity position was created, and after a national search, the new vice president
begins work at OSU in the summer of 2005. This position takes the place of a
previously existing associate vice president for multicultural affairs position.
Additionally, the Multicultural Student Center®*? operates within the Division of
Student Affairs. The focus of this center is to counsel individual students and to
develop programs/services for students of African American, Native American,

Hispanic, and Asian American ethnicity.

Diversity and inclusion are practiced through a myriad of opportunities for stu-
dents to interact informally and to become meaningfully engaged in out-of-class
organizations and activities involving persons of diverse backgrounds, cultures,
and interests. Opportunities for student leadership development are plentiful

through participation in various multicultural student organizations, such as:
e National Pan-Hellenic Council
e African American Student Association
e Native American Student Association
e Vietnamese American Student Association
¢ International Student Organization
* Non-traditional /Adult Student Organization

e Multicultural Greek Council

3.28 Office of Budget and Asset Management
http://vpaf.okstate.edu/BAM/

3.29 Student Profile

http;//upaf.okstate.edu/IRIM/StudentProfileHome.

html

3.30 Strategic Plan for Multicultural Student

Center

http;//system.okstate.

edu/planning/plans/

stw_sa_ MulticulturalStudentCenter.php
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Other opportunities are provided through multicultural programs and services

such as:

e Campus Life

Student Union Programs & Student Union Activities Board

Student Disability Services

¢ International Students and Scholars

Affinity Housing in Residential Life

Cultural Food Nights
At OSU-Tulsa the following opportunities are available:

e Campus Life

Student Disability Services

Student Minority Services
¢ International Student Services

3.31 Student Rights and Responsibilities The institution’s Statement of Student Rights and Responsibilities®*! protects
bt/ okstotesd/es/so and assures the rights of freedom of expression, association, and assembly as
applied to campus organizations, programs, and activities. These protections
encourage and require openness, inclusiveness, and freedom of thought, expres-
sion, and exchange among all members of the community and enhance the
learning environment. In all, there are more than 300 student clubs and organi-

zations associated with the university.

A number of examples of programs to enhance an environment of support for
all learners and the diversity they bring are located within Academic Affairs.

Some of these include:

3.32 University Academic Services ¢ University Academic Services®* (UAS), which provides support for students
http//www.okstote.ed/os/ who experience academic difficulty or for those who did not meet regular
3.33 The Honors College admission standards. UAS recently added programs for transfer, interna-
http;//www.okstate.edu/honors/ tional, and minority students.

3.34 Strategic Plan for Academic Services for e The Honors College®**

Student Athletes

http//system.okstate.edu/planning/plans/ e Academic Services for Student-Athletes®**

stw_aa_AcademicServicesforStudentAthletes.php
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Academic Advisement

OSU advising systems focus on student learning, including the mastery of skills
required for academic success. The Stillwater campus does not subscribe to a
centralized system of advisement. Rather, each college is responsible for advis-
ing its students, generally through the colleges’ respective offices of academic
student services. Thus, there is some variance among the colleges as to how advis-
ing is provided. OSU-Tulsa maintains a central office where advisers are assigned
to students from a specific college. In addition, OSU-Tulsa provides advisers

on the Tulsa Community College campuses for students who want to transfer

to OSU.

Generally, academic advisement is provided both by professional advisers and
faculty. In some colleges, but not all, faculty members are provided “release time”
for this responsibility. The Office of University Academic Services is responsible
for advising first-year students admitted under special conditions. CAS enrolls

undecided students.

Students began paying a fee to enhance student academic services in fall 2003.
The revenue generated by these fees has allowed colleges to hire additional
advisers and expand advising services. Some colleges (CHES and CEAT)

have used fee revenues to create Student Success Centers. The mission of the
new Becky Steen McCaskill Center for Student Success within the College of
Human Environmental Sciences is to elevate academic advising, the first-year
experience, leadership development, and career development through highly
engaging, purposeful, and integrated programming that educates students to

become intentional learners.

In the past two years, an Adviser Training Committee, sponsored by the Division
of Academic Affairs, planned and delivered professional development opportuni-
ties for advisers. Adviser workshops offered in spring 2005 included an update
on regulations for student-athletes and suggestions for advising students from

diverse backgrounds.

Learning Outside the Classroom

OSU is committed to a comprehensive and holistic approach in preparing all stu-
dents, both inside and outside the classroom. OSU’s Strategic Plan calls for edu-
cational, social, cultural, and recreational opportunities that extend the formal
curricular experience in ways that develop engaged, healthy, and productive
citizens. Students are encouraged to participate in programs that enhance their
leadership skills, encourage volunteerism and service, teach respect for cultural

diversity, and promote civic engagement. In addition, OSU is committed
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to providing its students opportunities to participate in internships as a part of
their career development experiences, and to helping students transition into

the world of work as smoothly as possible.

Examples of departments, programs, and services that contribute significantly to

this vision of student development include:
e Camp Cowboy and ALPHA (freshman orientation)

¢ Academic Assistance Programs (Math Lab, Writing
Lab, Tutorials)

¢ Student Disability Services
¢ Counseling Services and Career Resources Center
¢ Campus Recreation

e Seretean Wellness Center

e Health Services

¢ Student Union

e (Career Services

¢ Scholar Development and Recognition
e Study Abroad

To elaborate on some of these examples, the university supports study-abroad
activities to enhance students’ learning outside the classroom. The OSU Study
3.35 Study Abroad Office Abroad Office®** maintains 61 different foreign institutional linkages to help
htiny//osuoutreach.okstate.edu/Sis/50/ students from every field of study to learn within foreign settings. Also, the aca-
demic colleges, through their outreach units, provide insights into study-abroad
opportunities in field-specific areas of business, engineering, agriculture, educa-
tion, and others. For example, a COE program in Costa Rica supports student
teaching in that foreign setting to provide insights into the needs of a changing
demographic profile in the United States. In addition, CHES’s School of Hotel
and Restaurant Administration provides study opportunities in Switzerland and

Italy to reflect the demand for international cuisine.

OSU creates and supports a culture of service and opportunities for learning
3.34 Greek Life outside the classroom. Many clubs and organizations, including Greek Life®36,
http,//osunet.okstate.edu/greekife/ require community service as a fundamental element of their organizations. This

service is monitored and recorded on the students’ activity transcripts.
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The Student Government Association (SGA) serves the local community by offer-
ing two major service days in addition to the hundreds of hours students nor-
mally spend involved in community service. These two programs are “The Big
Event” and “Into the Streets.” Approximately 2,000 students, faculty, and com-
munity members participate in these annual projects. Hundreds of letters from
community members express praise and thanks for student service in the com-
munity. OSU also participates in civic engagement through such organizations
as “Vocal Oklahomans in Civic Engagement” (VOICE) and “Campus Compact.”
Service learning opportunities also are provided in every college. In addition,
the Student Affairs Division is launching service opportunities dealing with local
and area disaster response, and division representatives regularly meet with
neighborhood associations, police, and city council members to discuss various

issues and concerns.

New Technology for Student Learning

OSU Library’s Digital Library Services®* was created in 1999. The Digital 3.37 Digital Library Services
Library Services facilitates access to electronic information, print materials, and it/ lorory.okstoe.ed/dls/
library services to ensure that the information needs of OSU students, faculty,
and staff are met, regardless of their location. This mission is accomplished
through state-of-the-art technologies, library instruction, and document delivery
services. In spring 2005, the unit began a pilot project to provide digital copies

of library materials for graduate students and faculty members.

OSU students pay two fees to support the library. The Library Resource fee pays
for the purchase, upgrade, maintenance, and replacement of computer hardware
and software to support the changing and expanding electronic environment
and the personnel needed to run the library systems. The Library Electronic
Resource fee supports the purchase of software, site licenses, and personnel to

support student access to the library and provide more information sources.

The Division of Student Affairs is currently developing a comprehensive website
for university services that focuses on student success. The vast array of informa-
tion from a variety of OSU sites about study skills, learning techniques, time
management, stress-control, life organization, and other topics related to student
success will be identified and organized on the new website to enhance student

access to such information.

Also, outreach units in the colleges, the Institute for Teaching and Learning
Excellence, and The Center for Instructional Technologies at OSU-Tulsa assist in

the delivery of distance-learning courses.
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Core Component 3d

The organization’s learning resources support student learning and effective teaching.

A university-wide survey indicates that many learning resources, including com-
puter labs with technical support and specialized software, library resources and
services, and learning partnerships, are available to and utilized by students and

faculty to enhance learning and teaching.

The funds generated from the Academic Facilities Fee will be used to support
maintenance, renovation, and construction of academic and other facilities, such
as computer laboratories. The need for additional academic space is a function
of increased enrollment. The funds from this fee will not only allow for new
space, but also ensure that the existing classroom space will continue to provide

a positive environment for student learning and effective teaching.

Technology Availability

OSU’s numerous computer labs and library are available many hours a week

to ensure access to resources that support learning and teaching. Computer
laboratories are generally accessible for student use every day of the week. On
weekdays, computer labs are accessible an average of 15 hours per day, and some
labs are open 24 hours. On weekends, computer labs are generally accessible for

longer periods on Sundays than on Saturdays.

Special learning centers and research laboratories are accessible during the week
generally when buildings are open, which is typically from 7:30 a.m. to 10 p.m.
Many are accessible to students and faculty beyond these hours and on weekends

for those who have authorized access.

Learning Resources Evaluation Methods

Efforts are being made, using both formal and informal means, to provide
administrators with insight regarding learning resource utilization. A common
formal method of gathering such data is through evaluation forms for courses

that use learning resource facilities.

In the SSB, satisfaction surveys provide insight into learning resource utilization.
CEAT reports that laboratory usage is monitored in terms of seats occupied by
the time of the day and night. CHES utilizes Senior Exit Surveys that include
questions regarding the use of learning resources such as computer labs and

other spaces.
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Additionally, the use of learning resources is included in program accredita-

3.38

tion reviews. For example, the director of the OSU Writing Center””® annually 3.38 Writing Center

assesses its use. Informal methods of evaluating learning resources include visit- http/ww.witng okstoe.ecty/
ing with students and faculty to gain feedback and periodic observations of activ-

ity. In two cases, it was reported that no resources or efforts had been made to

evaluate resource use. One reason for this lack of evaluation was that personnel

were already “stretched to the limit,” and thus, the funds necessary to evaluate

resource use had not been allocated.

The effectiveness of learning resources is commonly assessed via efforts by a
college committee composed of students and faculty. Examples include SSB’s
Technology and Instructional Resource Committee and the student technology
fee committees in COE, CEAT, CHES, and CAS. At some facilities such as the
OSU Library, a suggestion box provides a means to gather information regard-
ing effectiveness. Data are also gathered via formal course evaluations, workshop
evaluation forms, and senior exit surveys/interviews, as well as some satisfaction

surveys.

Helping Students, Staff, and Faculty Use Technology

Preliminary analysis of survey data reveals that learning resource facilities
provide individualized sessions, special courses, workshops, half- and single-day

training sessions, and specific orientations in using their technology. COE’s

339 in conjunction with the college faculty devel-  3.39 (OF Educational Technology Center

http.//www.okstate.edu/education/fech/

Educational Technology Center,
opment committee, has sponsored a series of faculty and staff workshops and
seminars regarding the use of particular computer hardware and software and
internet course management programs. Specialized support for students, faculty,
and staff has been provided for specific learning resource facilities. For example,
a one-hour photonics course in the use of Raman spectroscopy technology was

offered to faculty and students.

IT provides ongoing training for faculty members and their graduate assistants
in using technology for teaching. Examples of software and groupware applica-
tions addressed include Blackboard, WebCT, Streaming Video, and Adobe Pho-
toshop and Microsoft FrontPage and Dreamweaver for web page development.
This center provides one-on-one tutoring (at the request of the faculty member)
and group workshops. Notice of available training is e-mailed to all faculty
members on the OSU-Stillwater campus. Surveys are periodically conducted via
the internet to identify training needs and preferred training formats. It can be
preliminarily concluded that the organization is implementing activities that

support students, staff, and faculty in using technology effectively.
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Support for Learning Resources

Preliminary data analysis reveals mixed results in regard to whether computer
labs, research labs, libraries, and other learning resources are adequately staffed
and supported. The size of the facility seems to make a difference in whether
effective staffing and support is provided. Users of smaller laboratories reported
being satisfied with staffing, while users of larger facilities reported a need

for either more staff or more funding to increase staffing hours. However, the

amount of data regarding this question was limited.

The implementation of the Student Technology Fee has seemingly made a posi-
tive impact in the degree of support for learning resource facilities. However,
several survey comments expressed a need for greater support for staffing, main-
tenance and repair of equipment, and more space to provide certain services.
More data are needed to arrive at more reliable conclusions regarding whether

OSU is providing effective support for its learning resources.

Learning Partnerships

Many systems and structures at OSU enable partnerships that enhance student
learning and strengthen teaching effectiveness. For example, in CAS, grants with
the Undergraduate Division of the National Science Foundation have equipped
facilities in Zoology, Chemistry, and Geography, thereby enhancing teach-

ing effectiveness. In addition, the School of Journalism and Broadcasting has

secured equipment gifts that benefit students via industry partnerships.

CASNR, with the National Association of State Universities and Land-Grant
Colleges (NASULGC), sponsors regional and national teaching improvement

workshops.

SSB hosts several events with its partners that enhance student learning. During
“CEO Day,” CEOs of major corporations spend a day with students and faculty.
SSB Associates regularly visit classes as guest speakers, and SSB Outreach works
with partners to sponsor the Tulsa Business Forum and the Oklahoma City Exec-
utive Management Briefing series for faculty and students. SSB provides intern-
ship classes for students in most fields, especially in accounting, finance, and
marketing. Among SSB graduate programs, the MBA, TCOM, and MIS graduate
programs emphasize internships.

In CEAT, examples of internal partnerships are oversight committees for
courses taken by students from various disciplines. ENSC-prefix courses have an
oversight committee with membership from all programs whose students take

those courses. This approach is used for math, chemistry, physics, and statistics
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courses. Faculties from the departments offering these courses meet with the
committees periodically to discuss methods for improving the effectiveness of
the courses. Similarly, faculty members work with faculty from other higher edu-

cation institutions to ensure course content is appropriate for transfer credit.

In CHES, external industry internships have been established with partners for
all undergraduate students. Service learning community projects are required in
several courses. The College Alumni Board provides input for enhancing instruc-
tion, and various advisory boards provide external partnerships. Internship
scholarships help students complete internships at distant locations, including
with international partners. Endowed professorships allow for distinguished visit-
ing professors to work with students and faculty. The college’s Outreach Office

3.40

and the Gerontology Institute™""co-sponsor the annual Partnerships in Aging 3.40 CHES Gerontology Institute

http//system.okstate.edu/planning/plans/

Conference in Tulsa that brings together faculty, students, and external audi- ,
stw_hes_ Gerontologylnstitute.php

ences. A grant from the National Science Foundation, with matching funds pro-
vided by OSU, allowed purchase of industry-grade textile testing equipment to
upgrade the science-based textile curriculum within the Department of Design,

Housing, and Merchandising.

COE’s Education Technology unit works in partnership with the Faculty Support
Center to provide training and services for faculty. The college’s Star Schools
Program brings together COE and CAS faculty with officials from the Oklahoma
Department of Education to enhance educational opportunities for practitio-

ners.

Preliminary data indicate that OSU’s systems and structures enable partnerships
that enhance student learning and teaching effectiveness. Survey data also show
that many current innovations enhance student learning and strengthen teach-

ing effectiveness through systems and structures that result in internal and/or

external partnerships. For example, the SSB Trading Floor®#! provides a state- 3.41 SSB Trading Floor

of-the-art computer facility that simulates the New York Stock Exchange and lf_;]f://;.{fﬁ;arsloksmre,edu/ finance/fradingflooy/
exposes students to the latest models and software in risk management. COE’s

Science Education program partnered with NASA to provide a live link-up with

astronauts on the International Space Station to give students personal contact

with space science and enhance their learning. CAS’s Crystal Growth Lab®*? is 3.42 CAS Crystal Growth Lab

one of the few crystal-growth operations in the United States. It greatly aids the htip//physics.kstate.du/cgl/
Department of Physics and both internal and external collaborators in acquir-

ing external funding for graduate and undergraduate research and education.

It has worked directly with government laboratories, private industry, and other

universities. The Statewide NMR Facility3'43 (housed in the Chemistry Depart- 3.43 Statewide NMR Facility
ment) also works with professionals from 24 Oklahoma colleges, the University of htp/amisen.chem.oksfofe.ed/

Oklahoma, and other scientific groups.
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OSU’s outreach efforts also exemplify its commitment to student learning and
effective teaching. Outreach units deliver on-going learning opportunities to
non-traditional students through weekend and distance programs. OSU’s exter-
nal constituents have said that they want educational programs delivered via the
latest technologies. OSU has responded by implementing these technologies
and providing training for faculty users. Numerous distance learning academic

graduate and undergraduate courses are available to OSU’s constituents.

It can be preliminarily concluded that OSU’s systems and structures enable inno-

vations that enhance student learning and teaching effectiveness.

Budgets Reflect Teaching, Learning Priorities

Survey data indicate that the improvement of teaching and learning holds prior-
ity status in most OSU colleges. Most colleges report that approximately 40% of
their budgets are expended on activities related to teaching and learning. The
general university and each college expend student technology fees to enhance
learning resources. College budgets vary widely in regard to the amount of
money being allocated toward the improvement of teaching and learning, but all

colleges report a priority in this area.



Criterion Three Conclusion

Strengths

1. OSU has made major strides in campus-wide assessment since the last

accreditation cycle, and assessment has a very strong and growing presence.

2. Under the guidance of the Assessment Council, faculty members are pri-
marily responsible for establishing, implementing, and evaluating assess-

ment.

3. Despite short- and long-term budget issues on campus, OSU provides excel-
lent teaching due to numerous factors, including self-motivated faculty

members.

4. OSU has strong student union and campus life organizations that provic'~ -
wide array of curricular and extra-curricular activities to develop studen

into complete people.

Challenges: Actions for Going Forward

1. Attain 100% participation in the annual assessment cycle.

ACTION: Demonstrate the importance of meaningful program review

including the review of assessment results when making budget alloca-

tions.

2. Continue to improve resources for faculty members to ensure adequatel

compensated teachers.
ACTION: Focus public attention on the academic needs of the campus and

cultivate funding sources that are not directed to athletics.

3. Upgrade classrooms to make technology available in all classrooms.
ACTION: Use Student Technology Fee monies for projects that directly impact

the classroom and effective teaching and learning.

4. Overcome the widely held and anecdotally supported belief that great teach-
ers cannot be promoted without equally strong research, whereas research
“stars” can rise through the ranks regardless of teaching quality.

ACTION: Demonstrate that teaching has an equal footing with research in

tenure and promotion decisions.

5. Maintain the balance among the three symbolic sides of the OSU seal—
instruction, research, and extension.
ACTION: Do not allow budget pressures to prioritize research to the detriment

of the other two activities.

Oklahoma State University  Accreditation Self=Study 105



106 Oklahoma State University  Accreditation Self=Study



CRITERION FOUR:
ACQUISITION, DISCOVERY, AND
APPLICATION OF KNOWLEDGE

The organization promotes a life of learning for ifs faculty, administration, staff, and stu-
dents by fostering and supporting inquiry, creativity, practice, and social responsibility in
ways consistent with its mission.

OSU’s commitment to a life of learning is clearly articulated in its mission and
planning documents and practiced on a daily basis. All members of the university
community have the opportunity to participate in a variety of studies and activi-

ties that broaden outlooks and contribute to well-rounded and educated citizens.

In addition to traditional classroom work, both undergraduate and graduate
students are involved in research, creative projects, travel, internships, and any
number of cultural and community service experiences. These experiences, in
addition to coursework, help students become lifelong learners and help them
apply their knowledge. OSU’s faculty and staff also provide excellent examples of
lifelong learners as they pursue ongoing scholarly and professional development,

research, creative endeavors, and community involvement.

Core Component 4a

The organization demonstrates, through the actions of its board, administrators, students,
faculty, and staff, that it values a life of learning.

The university’s board and administrators work to ensure that students, faculty,
and staff have various opportunities to pursue a “life of learning.” These opportu-
nities encompass general education, scholarships, internships,
study abroad programs, academic honor societies, and extra-
curricular activities. Opportunities for staff and administrators
include professional development and the possibility of pursu-
ing an OSU degree with reduced tuition. Faculty opportunities
include support for teaching, travel, and sabbaticals in addition
to honors and awards, such as Regents Distinguished Teaching
and Research Awards, college teaching awards, Regents Profes-

sorships, and endowed chairs. In addition, the entire university
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4.1 In Preparation for Strategic Planning,
David J. Schmidly
http;//osu.okstate.edu/president/vision/

4.2 Appendix

Scholars and Finalists
http://acareditation.okstate.edu/RR/
scholarsfinalists/

4.3 Office of Scholar Development and
Recognition
http;//fp.okstate.edu/scholar/

4.4 Freshman Research Scholars Program
http;//www.vpr.okstate.edu/frs/

4.5 Lew Wentz Scholar Program
htp;//fp.okstate.edu/scholar/wentz.htm

community enjoys many opportunities for a life of learning through the wide
variety of speakers who are brought to campus and the many cultural and artistic

activities.

Strategic Plan Supports Broad Knowledge

OSU System CEO and President David L. Schmidly states in the university’s
“Achieving Greatness” Strategic Plan*! that OSU must stress the humanities so
students have the ability to think creatively and imaginatively about life and the
world in its fullest dimensions. He also says students must be placed in a positive,
achievement-oriented environment of excellence that will fully develop their

intellectual and leadership potential.

Institutional Commitment to Scholar Development

OSU has demonstrated its commitment to the development of scholars and the
programs to support them. This commitment has yielded national and interna-
tional recognition. Over a 10-year period, students from OSU have been recog-
nized with Rhodes, Marshall, Udall, Goldwater, Gates, Rotary, Fulbright, and a
total of eight Truman Scholarships,*? leading to OSU’s recognition as a Truman
Honor School. These scholars are important and notable. Others who have
become successful graduate students, employees, citizens, and complete indi-

viduals through study and service at OSU are just as important.

OSU’s central effort in student scholar development is coordinated by the Office
of Scholar Development and Recognition®* (OSDR). This office is charged with
promoting and expanding OSU students’ records of success in selected national
scholarship competitions and with managing the resources of the multi-faceted

Lew Wentz Scholarship Fund. OSDR seeks students who are highly motivated in
both academics and public service. High-achieving individuals who enjoy debat-
ing issues and reading widely and who thrive on research and travel opportuni-

ties are ideal candidates for the scholar development program.

Discovery of knowledge is specifically the focus of undergraduate

research programs, including the Freshman Research Scholars , _

Program,["4 the Lew Wentz Scholar Program,“'5 the Niblack

Scholars Program, and Louis Stokes Scholarships.

OSU encourages graduate student research through the admin- |
istration of three competitive research programs. Each year,
15-20 $2,200 Distinguished Graduate Fellowships are awarded

to support students’ education and research. A total of 10-12

.ﬂ;u-*
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$2,000 Robberson Fellowships are awarded to graduate students to conduct
research during summers each year. Finally, three $1,000 Nancy Randolf Davis

Fellowships are awarded.

The Graduate College*? and the Graduate and Professional Student Govern-

4.7 (

ment Association™’ (GPSGA), provide travel expenses to allow graduate students

to present their research at professional conferences.

OSU’s commitment to the development of scholars and the discovery of
knowledge is further demonstrated through the establishment of The Honors
College.*® Although an honors program has been in place for many years, the
establishment of The Honors College enhances opportunities for students to
study, conduct research, and exchange ideas in a challenging and supportive
academic environment. The honors program began in the College of Arts and

Sciences (CAS) and now includes participation throughout the university.

Honors sections typically are limited to 22 students. Honors sections are taught
by faculty from the six undergraduate colleges, the College of Veterinary Medi-
cine, and the College of Osteopathic Medicine. The Honors College does not
have separate faculty lines, but it funds interdisciplinary honors course sections
and most special honors seminars through released-time arrangements with aca-
demic departments. The Honors College also funds “overflow” honors sections
of departmental-prefix courses once a departmentally funded honors section has
reached its enrollment capacity, and it also on occasion provides “seed money”
to offer an honors section of a departmental-prefix course. Approximately half
of the honors sections are funded from academic departments’ own budgets,
while The Honors College provides funding for the other half. The availability
of an adequate number of honors sections thus is the responsibility of both The

Honors College and the six undergraduate colleges.

Most academic departments in OSU'’s colleges include some graduate programs,
but the Graduate College is the hub of advanced study and research at OSU.
Teaching and research assistantships are common across the university, and
several fellowships are available. All graduate programs include an emphasis

upon research and scholarship.

The Graduate College is organized into six graduate faculty groups based on dis-

cipline. These groups have responsibility for quality control and policies related
to programs, qualifications for graduate faculty membership, and curricular
review at the graduate level. These graduate faculty groups are represented on
the Graduate Faculty Council,*? the governing body for graduate education

at OSU.

4.6 The Graduate College
http;//gradcollege.okstate.edu/default him

4.7 Graduate and Professional Student
Government Association

http://gpsga.okstate.edy/

4.8 The Honors College
http;//www.okstate.edu/honors/

4.9 Graduate Faculty Council Membership
http://gradcollege.okstate.edu/faculty/faculty-
council.htm
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4.10 Spears School of Business
http://spears.okstate.edy/

411 College of Engineering, Architecture, and
Technology
http://www.ceat.okstate.edy/

4.12 College of Human Environmental Science
http://ches.okstate.edu/

4.13 College of Agricultural Sciences and Natural
Resources
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OSU annually recognizes significant graduate student research as demonstrated
in master’s theses or doctoral dissertations. Research that has been nominated

and selected is recognized during the graduate commencement ceremony.

OSU recognizes outstanding research among faculty members. Each year one
faculty member is selected for the Eminent Faculty Award, the highest and most
prestigious faculty award. This award comes with a $10,000 cash prize. The award
recognizes a faculty member who has made sustained contributions to scholarly-
creative activity, teaching, and service. In addition, approximately 40 faculty who
maintain a world-class reputation for research success have been named to the
honorary title of Regents Professor. OSU also recognizes faculty members for
research success in its Regents Distinguished Research Awards program. Each
year, eight faculty members receive this award (one in each college except CAS,

which has two). Each winner earns a permanent $1,000 salary increase.

Colleges Encourage Scholar Development

Several colleges have implemented specialized programs to encourage scholar
development. These include the leadership development program for under-
graduate scholars in the Spears School of Business*!? (SSB) and the Scholars
and Research Scholar Program in the College of Engineering, Architecture,
and Technology*'" (CEAT). The College of Human Environmental Sciences®*!?
(CHES) awards four freshman
research scholarships and has
developed an alliance between
chair positions and students as
research scholars. The College
of Agricultural Sciences and
Natural Resources”'? (CASNR)
also offers undergraduate
research scholarships and

awards for graduate student

research. The Research Experience for Undergraduates, funded by the National

dissertations and faculty career

Science Foundation and housed in the CAS, allows undergraduates to work with

OSU’s faculty on research projects in the summer.



Internships and Related Activities

Internships, field experiences, and other practical training opportunities allow
students to broaden their education and gain skills necessary in the workplace.
OSU does a good job of supporting programs for those students who wish to

participate in them.

Opportunities for internships and similar experiences vary widely. Undoubtedly,
OSU’s location outside a major metropolitan area limits the number of intern-
ship possibilities during the fall and spring semesters, and internship programs
are more applicable in some disciplines than others. However, many students
participate in internships. For example, all students in CHES complete an intern-
ship and many CEAT students participate in the college’s Cooperative Engineer-

ing Education Program.

Although many internship opportunities exist, and it is becoming the norm for
a student to do an internship, the NSSE data indicate that the percent of OSU

students who have an internship is less than at peer institutions.*'* 4.14 05U NSSE Results on Enriching Educational
Experiences
htp;//www.okstate.edu/assess/Surveys/
Study Abroud Progrums STUDENTS/NSSE /nsse/osuy/enriching_educational
resulfs.htm

OSU offers a reasonable number of study
abroad programs supported by scholar-
ships. These programs are centrally coordi-

nated through the Study Abroad Office.*!> 4.5 Study Abroad Office
http://osuoutreach.okstate.edu/5sis/sa/

Approximately 10-20 OSU specific scholar-
ships are offered annually.

Several college-specific programs are also available. These include the Bailey
Family Memorial Scholarship Program, housed in CAS, which supports students’
study abroad and the annual CHES School of Hotel and Restaurant Administra-
tion (HRAD) program offered each summer in Montreaux, Switzerland.

Academic Honor Societies

Primary support of academic honor societies is provided at the department level,
and individual departments support these activities. Nearly every department
on campus has one or more honor societies in addition to campus-wide societies
such as Phi Eta Sigma, Phi Kappa Phi, and numerous others. A Phi Beta Kappa
chapter is not currently established at OSU; however, establishment of a chapter

remains a topic of discussion.
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4.16 Edmon Low Library
hittp;//www.library.okstate.edy/

4.17YOU Network
http://my.okstate.edy/

4.18 Policy and Procedure Letter 2-0902,
Reappointment, Promotion, and Tenure Process
for Ranked Faculty
http://home.okstate.edu/policy.nst/0/ae45015a92
4fch0886256997006fc/ef?OpenDocument

Library Aids Life of Learning

As a centralized university-wide entity, the OSU Edmon Low Library*'® has as
its primary mission to provide high-quality resources, services, and gateways

to information to meet the needs of OSU’s diverse instructional, research, and
outreach programs. In accordance with the university’s land-grant mission, the
library also serves as an information resource for all the citizens of Oklahoma
through direct access to its extensive collections and special services and by
sharing these resources as needed with other libraries in the state. As the aca-
demic heart of the university,
the library responds to the needs &
of its constituents, emphasizes
cooperative arrangements with

other libraries, and maximizes

the application of state-of-the-art

- . L
technology to facilitate speedier I Ill
and ever-wider access to needed

information.

Extracurricular Activities

Support of clubs and professional societies is spread across the university with
virtually all departments reporting at least one, and in many cases, more student

organizations.

There has been a concerted effort to involve students in extracurricular activi-
ties and to foster awareness of available programs. A good example is the YOU
network™!” through which students can find information about organizations,

activities, or current campus events.

Faculty Scholar Development

Scholar development efforts among the faculty emanate from the respective
“appointment, reappointment, tenure, and promotion” (ARPT) documents rep-
resenting each academic unit. These documents show a consistency in expecta-
tion in compliance with OSU Policy and Procedure Letter 2-0902.*'® Among
those consistencies across academic units that demonstrate that a life of learning
is valued is a progressive, sequential increase in expectations by rank and years of
service. Each academic unit prepares the requirements expected for the sequen-

tial and progressive development of its scholars.
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There is a high degree of diversity between and within colleges with respect to
research performance and culture. At the unit level, research is emphasized by
promotion and tenure documents, merit raise algorithms, and the criteria for
determining both teaching loads and summer support. Recently, the SSB imple-
mented a program to award a monetary prize for publishing in a field’s best
journal and the dean of the College of Education (COE) established and funded
a faculty development series, which is coordinated by a faculty member. CHES
has a Faculty Scholars program for new faculty. All CHES faculty members
attend sessions during their first year to help them acclimate to the faculty role.
As part of this program, a research proposal submission is required, and faculty
members are taken to Washington, D.C. and to state agencies to discuss research

and outreach possibilities.

Sabbatical Leave

The university’s sabbatical leave policies indicate that OSU supports and values

a life of learning through the use of sabbatical leave. CAS and SSB regularly
support sabbatical leave for eligible faculty members, but faculty members in
CHES and COE have not participated in sabbaticals in recent years. Some faculty
members prefer to participate in short-term faculty development activities such

as the Big 12 Faculty Fellowship Program.

OSU’s sabbatical leave policy was reworked in 2003-04 to make sabbatical leaves
simpler to obtain and utilize. The university administration agreed to several

changes recommended by the Faculty Council.*"? Changes will include a central  4.19 FC Policy Recommendation, with Approved
Sections Designated

http.//accreditation.okstate.edu/RR/
faculty take sabbatical leaves. sabbaticalleave/

fund to be used to cover teaching needs with adjunct faculty members when

Support for Professional Development and Research

Institutional support for individual faculty members in professional development
and research efforts varies widely between and within colleges. Some colleges
and academic units have supported professional development with international
travel, substantial “start-up” funds to encourage research, cutting-edge technol-

ogy, and other resources.

Through the Office of the Vice President for Research and Technology Trans-

fer*2’ (VPR), OSU endorses the principle that research income should be rein- 4.20 Vice President for Research and Technology
Transfer

vested to allow research to become self-sustaining. OSU funds a research start-up
http://www.vpr.okstate.edy/

program for new faculty researchers to set up their laboratories and purchase
research equipment and supplies. In FY2005, this program received $2 million

in funding. The actual use of these start-up funds for support of faculty research
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4.21 Faculty and Staff Development

Opportunities 2004

htp;//www.okstate.edu/osu_per/hi/staff_dvpt04.

htm
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varies tremendously by discipline and academic unit. In general, OSU also pro-
vides cost-share funds to support laboratory renovation and other core research

facility upgrades.

Some feel that OSU should concentrate fundraising efforts on enhancing
research through sponsorship of endowed research professorships and chairs,
graduate student research support, and additional research facilities. Some also
think that OSU needs more partnerships with the public and private sectors and
with other universities in the conduct of joint research collaborations. Many also
think the importance of identifying development efforts for scholarly/creative

activity should be emphasized.

Departmental Support for Travel

It is evident that OSU’s departmental budgets for travel vary greatly across and
within colleges. The crucial factor seems to be whether individuals have access
to travel money from grants. In those departments without considerable grant
dollars, funding for travel is restricted. Generally, faculty members are required

to support travel from research or personal funds.

Professional Development for Staff

A number of training opportunities are available to staff through the OSU

Human Resources Office,*?!

which sponsors numerous classes in a variety of
subjects each semester. In addition, OSU policies allow full-time staff members

to pursue college-credit courses with reduced tuition costs.

While everyone supports the notion of staff development, much seems to depend
upon the availability of offerings, money, time, and individual interest and
motivation. Various levels of commitment to staff development are found across
the university. Some departments report that they encourage staff members to
upgrade their skills in support of the department, and departments sometimes
pay for either on-campus or off-campus short courses and training seminars for
staff. Some departments even require staff members to attend training sessions.
Annual appraisal processes for staff include appraisal in the area of professional
development, although there is often no other strong incentive (monetary or pro-
motion) for professional development. One department reports that its technical
staff, most of whom have Ph.D. degrees, are given the opportunity to attend one

national scientific meeting or workshop and at least one local meeting.


http://www.okstate.edu/osu_per/hr/staff_dvpt04.htm
http://www.okstate.edu/osu_per/hr/staff_dvpt04.htm

Many staff members pursue degrees while employed at OSU. Support for their
efforts is varied. Release time for staff to take classes or pursue degrees is permit-
ted according to university policies and procedures, and full-time staff members
pay only one-half of the normal tuition. Some departments and units not only
encourage staff members to pursue degrees, but even help them financially.
Others report that they are too short-staffed and under-budgeted to encour-

age employees to take time from their duties for classes. Some report that they
are most receptive to staff members taking classes that directly relate to their

job performance.

Communication about Learning Opportunities

The promotion and communication of learning opportunities and achievements

is accomplished through a variety of avenues. These include listings on scroll-

ing calendars shown on flat-screen monitors displayed in offices throughout the

campus, publicity in such publications as the OSU Accomplishments** (created 4.22 OSU Accomplishments
for OSU'’s Regents), the OSU Magazine (the alumni magazine), other Alumni htip;/osu.okstate.edu/bsuaccomplishments/
Association materials, various university outreach materials, the Daily O’Collegian

campus newspaper,2* the Stillwater NewsPress, the Daily Oklahoman, the Tulsa 4.23 Daily O’Collegian

World, statewide newspapers, campus signs and bulletin boards, electronic media hitp /. ocoll.com/
such as the university website, e-mail headlines, radio and television announce-

ments, and other means.

Core Component 4b

The organization demonstrates that acquisition of a breadth of knowledge and skills and
the exercise of intellectual inquiry are integral to its educational programs.

University-wide expectations in general education and research demonstrate
the integral nature of a breadth of knowledge and skill, as well as the exercise
of intellectual inquiry at OSU. Units within OSU encourage interdisciplinary
inquiry through such programs as the Wentz Scholarships for Research, the
Freshman Research Scholars, research collaboration between disciplines and
with other institutions, special programs at the college level, national and inter-

national travel, student clubs and organizations, and cultural events.
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4.24 First Complete Plant Genome Sequence
http.//www2.okstate.edu/pio/12.13.00genome.
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Research at OSU

OSU’s commitment to the acquisition of knowledge is amply demonstrated by
the work of the university’s many dedicated researchers. Much of OSU’s basic
scientific research helps expand the universal knowledge-base and contributes
information that could eventually lead to many valuable applications. Other
OSU research starts with the basics and leads to the development of prototypes
that have more immediate application. Almost all of these projects involve the
work of graduate and undergraduate students. In addition to knowledge gained
in lectures, students are able to learn science “hands-on” by working alongside

experts in their fields.

An overview of the university’s research expenditures reveals a more complete
picture. Expenditures increased from $106 million in FY2003 to $108 million
in FY2004, a record high for OSU. In the area of intellectual property, licensing
income increased from $649,000 in FY2003 to $770,000 in FY2004. It is antici-
pated that license income from intellectual property will approach $1 million
in the near future. As the numbers indicate, the university is moving forward in

achieving its research goals.

The pioneering work of an OSU botanist provides an excellent example of

a researcher’s work that contributed to the world’s knowledge of plants. The
botanist advised an international team that completed the first complete plant
genome sequence.’”* Knowledge gained from this project is being applied by sci-
entists around the world in devising easier ways to grow plants in adverse condi-

tions and in helping make edible plants healthier.

Sensor development has been a high profile research priority at OSU for a
number of years. A group of OSU physicists developed a small sensor badge that
can be worn on a person’s clothing to detect radiation. This technology was
taken into the marketplace by a major corporation. These physicists and others
were part of a team that sent radiation sensors into space for testing on board
the Shuttle and the Space Station. Other physicist-developed sensor badges

include one to measure ultraviolet light.

OSU researchers also are working on, or have developed, sensors to detect
harmful pollutants and biological warfare agents in water, to easily detect lethal
gases, and to detect harmful agents in food. Other OSU scientists are devel-
oping ways to neutralize bombs and to make munitions manufacturing more
environmentally safe. Agricultural scientists have developed devices that allow
farmers to apply exactly the right amount of chemicals to their land through
sensor-guided machinery. OSU engineers also developed sensors to detect ice on

bridges and to activate built-in melting devices.


http://www2.okstate.edu/pio/12.13.00genome.html
http://www2.okstate.edu/pio/12.13.00genome.html
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A research group in CHES’ Nutritional Sciences Department is study-

96 97 98’99 ’00 01 02 03 "04

ing the health benefits of supplements that may affect millions of
people with osteoarthritis, osteoporosis, cholesterol problems, and
hormone deficiency. In a three-month clinical study, soy protein
benefited patients with osteoarthritis symptoms, and the group
also observed that soy protein may reduce the risk of osteoporo-
sis in postmenopausal women, particularly those not on hormone
replacement therapy. They also found that soy supplements may be
beneficial in the reduction and formation of cholesterol in post-

menopausal women.

Other CHES scientists are working with the Naval Research Labo-

4.25 4.25 Body Armor Systems Report to Regents

http;//wwwZ2.okstate.edu/pio/bodyarmor_mitchell.
html

ratory and a private contractor to develop body armor systems
that provide protection against ballistic damage to the arms and legs,
while minimizing heat stress and weight. The prototype suits are made of mul-

tiple layers of a commercially available ballistic cloth that offers protection from
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4.26 Oklahoma Food and Agricultural Products
Research and Technology Center
http://www.fapc.okstate.eduy/

4.27 Vanguard
http://www.vpr.okstate.edu/publications/

shrapnel thrown by grenades or improvised explosives. The latest prototype
model includes a cooling system to keep soldiers from suffering thermal exhaus-

tion and allows them to stay on duty longer.

OSU chemists and engineers also are working in the new field of nanotechnol-
ogy, which may lead to innovations in many areas from electronics to medical
treatments. OSU’s engineering researchers are involved in a wide spectrum of
other research. The areas include manufacturing processes, bioengineering,
thermal systems, logistics and distribution, web handling, electronics, renewable
energy systems, geothermal heat pumps, robotics, speech and audio processing,

and ultra pure water.

Veterinary medicine researchers are studying issues that relate to the health and
welfare of animals and humans. Some of these scientists are developing vaccines
for tick-borne diseases. One scientist developed a vaccine for anaplasmosis, a
blood parasite that invades the red blood cells of cattle and creates acute anemia
in cattle, which can be disastrous to the cattle industry. Others have contributed
valuable research to the equine industry, and still others are finding better ways

to treat problems common to companion animals.

OSU’s Oklahoma Food and Agricultural Prod-

4.26 also

ucts Research and Technology Center
provides a major facility for the development and
testing of new food products for humans and
animals. Entrepreneurs work with the center to

develop new products, and many have been well

received by consumers.

The previous examples are only a small sampling of the outstanding OSU intel-
lectual inquiry that contributes significantly to a breadth of knowledge and skills
valuable in the OSU community and the wider scientific, academic, and public
arenas. Publications such as Vanguard"?’ that focus on research, scholarship, and
creative activity at OSU provide a current glimpse of OSU research from across

the system for on- and off-campus audiences.

While OSU already has many significant research initiatives, the university is
making a concerted effort to expand its research programs by investing in new
facilities and trying to attract the nation’s top scientists. Plans are underway

for a new five-story Science and Technology Center, which will dramatically
improve research capabilities by providing state-of-the-art laboratories and other
research space. Existing laboratories that are vacated when scientists move into
the new center will be renovated. OSU-Tulsa will build an Advanced Technology

Research Center that will focus on the development of next generation compos-
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ites and materials for aerospace, biotechnology, telecommunications, and manu-
facturing industries. OSU also plans to become part of the Lambda Rail System,

the nation’s new high-speed communication network for scientific researchers.

General Education

OSU is committed to producing graduates who have a depth of knowledge in
their major fields of study and a breadth of general knowledge to address issues
in a complex society. OSU’s general education program also fosters lifelong
learning and personal growth experiences for its students. With a commitment

to breadth in general education, the following philosophy was adopted in 2001:

“General education at Oklahoma State University provides
students general knowledge, skills, and attitudes conducive to
lifelong learning in a complex society. The breadth of general
education requirements stimulates intellectual curiosity, original
thought and expression, the capacity for critical analysis and
problem solving, and the ability to make conscious value judg-
ments consistent with personal needs and the public interest.
General education helps graduates function in and appreciate

the human and natural environment.”

The General Education Advisory Council®?® (GEAC) is composed of representa-  4.28 General Education Advisory Council
tives from each college and ex-officio members: the director of University Assess-  //17/acaediofion.okstofe.cdu/RR /ouncil/geac/
ment and Testing (OAUT) and the director of Arts and Sciences Student Ser-

vices. The associate vice president for undergraduate education chairs the group.

GEAC is responsible for the general education goals, area designation criteria,

the review of new courses applying for general education designation, and the

five-year review of courses requesting continued general education designation.

A General Education Assessment Committee, composed of faculty members, was

formed by the Assessment Council and the OUAT.

The most important action taken by the GEAC in recent years has been the

adoption of new criteria and goals for general education courses.*?? In the 4.29 Criteria and Goals for General Education
. : Courses
summer of 2000, the General Education Assessment Committee reported
] ) ) ) P http;//osu.okstate.edu/acadaffi/gen_education/
to GEAC that OSU documents did not provide adequate information about GiteriaGoals.him

the expected learning outcomes from the General Education Program. Two
members of the assessment committee, who are also members of GEAC, drafted
new “General Education Course Area Designations—Criteria and Goals.” The

area designations remained, but the criteria and goals were radically changed.
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4.30 0SU NSSE Results on Reading and Writing
http://www.okstate.edu/assess/Surveys/
STUDENTS/NSSE /nsse/0suy/reading_writing.htm

The draft document was presented to the GEAC, the Council of Deans, and the
Assessment Council in the fall of 2000. After some changes, the new criteria and
goals were adopted by GEAC.

The General Education Assessment Committee also developed an internet-based
form that faculty use to submit requests for new general education designations
and five-year reviews. This has allowed for the development of a database of

general education courses.

The Oklahoma State Regents for Higher Education (OSRHE) mandates that
every student who receives a baccalaureate degree must complete general edu-
cation courses in four content areas: analytical and quantitative thought (A),
humanities (H), social and behavioral sciences (S), and natural sciences (N).
In addition, OSU students must complete an international dimension course
(I) and a course that includes a lab component with scientific investigation (L).
These area designations are described in the Criteria and Goals document

linked above.

GEAC noted that its reports and the results from the National Survey of Student
Engagement and institutional assessment of writing indicated that OSU stu-
dents needed more writing experiences.**’ Therefore, in February of 2004, the
committee approved the addition of writing requirements for “H,” “S,” and “I”
courses, effective for new courses in August 2004 and existing courses at the
next five-year review. Faculty who teach “A,” “N,” and “L” courses will be asked to
describe writing assignments that are appropriate to the discipline. GEAC plans
to continue developing the general education database and web-based informa-

tion, forms, and application process.

In regard to transferring general education courses from other institutions,
OSRHE Policy and Procedures require that “If a student has completed general
education...the receiving institution will recognize general education for all
courses in which a reasonable equivalency... exists.” While institutional assess-
ment results have not demonstrated a significant difference in performance of
“native” and transfer students, GEAC plans to continue monitoring the perfor-
mance of transfer students. Some assessment data indicate that OSU students
may benefit from the addition of a diversity course in the general education
curriculum. GEAC plans to begin reviewing this data after all the social and
behavioral science “S” courses are reviewed in 2005. The review will indicate the
number and type of approved general education courses that include an empha-

sis on issues related to diversity.
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In summary, survey and assessment data indicate that OSU currently has a spe-
cific weakness in the general education program in terms of required writing,
and improvements are being made in offerings for certain colleges. In addition,
many believe that students must have more formal writing assignments in classes;
therefore, the general education criteria and goals were changed to require

more writing.

Discovery of Knowledge

All of OSU’s graduate level academic programs include components that demon-
strate that the discovery of knowledge is integral to educational programs. OSU
faculty members are committed to a variety of research methodologies, plans

for intellectual inquiry, and other aspects of the acquisition of knowledge. All
graduate students are required to produce evidence of their intellectual inquiry

through dissertations, theses, creative components, or reports.

All students and faculty are served by the OSU Edmon Low Library as it strives

to provide the best services, strongest collections, and state-of-the-art informa-

tion technologies for faculty, students, and staff. Over the past five years, the

library has moved aggressively to provide desktop access to research tools and

scholarly literature. Web-based interfaces provide “anytime, anywhere” access

to more than 23,000 periodicals and approximately 200 indices and databases.

The library’s collections serve as the gateway to global research and scholarship

as well as to a rich diversity of opinions and human experiences. The library

supports faculty and student work by helping them integrate digital tools, such

as electronic text and data support, and digitization of images and text. In addi-

tion, the library has undertaken projects to digitize many university materials to

be of service to faculty, staff, students, and alumni.

OSU’s Division of Student Affairs*?' also participates in the development of 4.31 Division of Student Affairs
breadth of knowledge and skills through encouragement of service learning, hin/Studentaffis.okstoe.edy/
community service opportunities, staff development, and leadership develop-
ment programs. The division encourages intellectual inquiry from participation
in Camp Cowboy and ALPHA Week to involvement with student organizations

and activities throughout a student’s undergraduate career.

Travel Opportunities

Because OSU supports the acquisition of a breadth of knowledge and skills and
intellectual inquiry, there are many opportunities for students to travel and learn
in varied settings and cultural situations. Departments across the OSU campus

offer opportunities for or require travel locally, regionally, nationally, and inter-
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nationally. For example, the School of Architecture conducts e |
field trips regionally and nationally, and the SSB offers opportu- .
nities for students to spend summers studying on the East Coast. T 1 =

TTT =

Other university entities make funds available for students to

travel to scientific and professional conferences.

The National Student Exchange, administered through the

Study Abroad Office, is a domestic reciprocal exchange program
operating throughout the United States, Puerto Rico, Guam, the
Virgin Islands, and Canada. During the 2002-2003 academic year, 30 students

participated in the program (20 outbound OSU students, 10 inbound students

from other institutions).

OSU academic colleges offer summer and short-term faculty-led international
courses that may last from two to eight weeks. Study abroad opportunities
include CAS-sponsored literature classes at Oxford in England and art study

in Italy, Spain, London, Paris, Rome, and Florence. CASNR students can study
various agricultural and horticultural subjects in Scotland, London, Paris,
France, Japan, Honduras, and Italy. SSB students can travel to London, Canada,
and Mexico for study, while COE students can participate in a summer program
in Costa Rica. CEAT offers courses in Japan, France, Italy, Germany, and Spain,

and CHES sponsors a program in Switzerland.

International study opportunities are offered and administered through the
Study Abroad Office with assistance from the International Admissions Office.
In the 2002-2003 academic year, 350 OSU students participated in international
programs administered through the Study Abroad Office. In the same academic
year, 446 students participated in reciprocal exchanges with 15 countries world-

wide.

Core Component 4c

The organization assesses the usefulness of its curricula to students who will live and
work in a global, diverse, and technological society.

Every OSU graduate and undergraduate program is assessed through plans
developed by faculty and staff, incorporated into university-wide assessment, and
designed for feedback into program development. The overall assessment plan
includes entry-level, general education, program outcomes, and alumni compo-

nents.
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Assessment Methods

As explained in other areas of this report, the Office of University Assessment
and Testing (OUAT) oversees programs in four primary areas of assessment:
entry-level, general education, program outcomes, and student and alumni
satisfaction.**? Assessment at OSU occurs at all levels within the institution, from
hundreds of assessment projects at the individual college and program levels to
assessments focused on the entire student body, or on issues of concern to the

central administration.

The associate vice president for undergraduate education oversees OSU’s assess-

ment program, by chairing the faculty’s Assessment Council,***

supervising

the director of OUAT, and communicating assessment information to campus
leaders. The Assessment Council guides university-wide assessment efforts and
monitors the use of student assessment fee money to support assessment initia-
tives at the university-, college-, and academic program-levels and coordinates
annual reporting and dissemination of assessment information. The Office

of Institutional Research and Information Management™** works closely with
OUAT to administer entry-level assessment and provide data for all other assess-
ment areas. The Division of Student Affairs coordinates assessments within
student affairs units and service areas. Office of Undergraduate Admissions™*’
and the OSU Bureau for Social Research®*® also assist in collecting assessment

data at the university level.

At the program level, administrators and faculty members within each academic
unit assess student achievement of expected program outcomes. For purposes of
program outcomes assessment, an academic unit may refer to a college, school,
department, or degree program. Each OSU academic unit has an outcomes
assessment plan and a faculty assessment coordinator who is responsible for
guiding outcomes assessment. Each academic unit submits annual assessment

reports, which are included in the OUAT’s annual report to the OSRHE.

General Education Assessment

OSU’s general education assessment program®?/ has been developed under the
direction of three faculty groups: the General Education Assessment Commit-
tee, the Assessment Council, and the General Education Advisory Council. The
program uses three tools to evaluate student achievement of the expected learn-
ing outcomes for general education and the effectiveness of the general educa-

tion curriculum: institutional portfolios, a general education course content

Oklahoma State University

4.37 Assessment Program Areas
http://www.okstate.edu/assess/assessment_at_
osu/bssessatosu.html

4.33 Assessment Council
http://www.okstate.edu/assess/council/

4.34 Institutional Research and Information
Management
http;//upaf.okstate.edu/IRIM/

4.35 Office of Undergraduate Admissions
http://admissions.okstate.edy/

4.36 Bureau for Social Research
hittp;//www.ches.okstate.edu/bsi/index. html

4.37 General Education Assessment
http://www.okstate.edu/assess/assessment_at_
osu/Genfd/
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4.38 General Education Reveiw
http://genedreview.okstate.edy/
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database, and university-wide surveys. General education assessment is guided
by the university’s mission statement and the purpose of general education as

articulated in the OSU catalog.

The institutional portfolio represents a holistic approach to general education
assessment. The assessment is not aimed at individual courses, departments, or
faculty. Rather, it evaluates work (artifacts) produced by students in their OSU
courses to gauge students’ success in achieving the institution’s general educa-
tion learner goals. The student work has no identifying information, so the
process protects student anonymity. The process is minimally intrusive to faculty,
is transparent to students, and utilizes work that is already produced in general
education courses and other courses throughout the undergraduate curriculum.
Groups of faculty members evaluate the work in each portfolio relative to the
learner goals using standardized scoring rubrics. The results measure the extent

to which students are achieving OSU’s general education competencies.

Separate portfolios are being developed to evaluate each general education
learner goal. The portfolios developed to date assess students’ written commu-
nications skills (data collection in 2001, 2002, 2003, 2004, 2005), math problem-
solving skills (data collection in 2002, 2003, 2005) science problem-solving skills
(data collection in 2003, 2004, 2005), and critical thinking (data collection
2005). Data collection, as well as the development of rubrics to assess additional
skills, is ongoing. Assessment of students’ understanding of and respect for diver-

sity in people, beliefs, and societies will be addressed in the coming years.

The General Education Course Database®*®

is a tool for evaluating how each
general education course aligns with the overall expected learning outcomes
for the general education program. Instructors submit their course informa-
tion online via a web-based form, and the General Education Advisory Council
reviews the information during regular course reviews. The course information
includes the general education learning goals associated with the course, the
opportunities the course provides for students to achieve these goals, and the
methods for assessing student achievement. When completed, the database will
provide a useful tool for holistically evaluating general education course offer-
ings and the extent to which the overall general education goals are targeted

across the curriculum.

University-wide surveys, such as the National Survey of Student Engagement
(NSSE), the College Student Survey, and Alumni Surveys, provide indirect mea-
sures of the extent to which students have achieved general education competen-
cies; this information supports evidence from the institutional portfolios. For
example, OSU’s NSSE data, which revealed that OSU seniors wrote fewer papers

than seniors at peer institutions, corroborated results of the written communi-



cation skills institutional portfolio and contributed to the decision to increase
the standards for writing assignments in humanities, social science, and interna-

tional dimension general education courses.

In addition to these university-level assessments of general education learner
goals, many individual academic programs incorporate general education or
mid-level assessment of writing, mathematics, science, problem solving, and criti-

cal thinking skills into their program outcomes assessment.

Program Outcomes Assessment

All OSU degree programs, undergraduate and graduate, must have an outcomes
assessment plan.’*? Assessment activity for each degree program is described in 439 Assessment Plans

4.40 . http;//accreditation.okstate.edu/RR /assessment/
an annual assessment report.”"" Assessment plans and reports may be submitted plans/

by colleges, schools, departments, or individuals depending on the organiza-

tional level that faculty members have chosen to use for assessment. The Assess- 4.40 Assessment Reports
. . http.//accreditation.okstate.edu/RR /assessment/
ment Council reviews all assessment plans and reports on a three-year cycle. reports/

Academic units use a broad range of assessment methods, which are described in

detail in Criterion Three.

Student and Alumni Satisfaction Assessment

Student and alumni surveys evaluate participants’ perceptions of academic and
campus programs and services and allow students to report their use and per-
ception. These surveys complement program outcomes assessment by providing

feedback for use in continuing quality improvement.

The Graduate Student Satisfaction Survey is conducted in alternate years by the
Graduate College. The target population is all OSU graduate students who are
enrolled during the semester the survey is conducted. In fall 2004, from a 3,919
person target population, 2,537 graduate students participated in the survey
(65% response rate). The survey included 31 questions and was administered as a

telephone interview by the Bureau for Social Research.

OSU Alumni Surveys are conducted every year, with undergraduate and gradu-
ate program alumni being surveyed in alternate years. The purpose of these
surveys is to identify institutional strengths and areas for improvement, to track
the careers and continuing education of recent OSU graduates, and to assess
achievement of learning outcomes as perceived by alumni from individual
academic programs. These surveys target alumni who are one and five years
post-graduation. They include common questions that cover employment and

career issues, continued education, and general satisfaction. They also include
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4.41 NSSE at OSU
http.//www.okstate.edu/assess/nsse/

program-specific questions for the purpose of assessing program outcomes, as
well as alumni satisfaction. OUAT coordinates the alumni surveys. The OSU
Bureau for Social Research conducts the surveys through telephone interviews

with alumni.

Results of alumni surveys are widely distributed to faculty and administrators at
the college and university levels. Specific changes resulting from the surveys are
discussed in outcomes assessment reports for individual academic programs. All
OSU programs have begun to use results of the annual alumni surveys in the
five-year academic program reviews coordinated by Academic Affairs and, where
applicable, as part of professional accreditation self-studies and reports. For
many academic programs, the alumni surveys are now a cornerstone of their out-

comes assessment efforts, and results are regularly used in curriculum planning.

The NSSE obtains information about participation in programs and activities
provided for learning and personal development. Results provide an estimate
of how undergraduates spend their time and what they gain from attending
college. The NSSE enables comparison between OSU and peer institutions in
areas of academic challenge, student involvement in active and collaborative
learning, student interaction with faculty, educational experiences, and campus
environment. The NSSE also includes items related to student satisfaction. OSU
participated in the NSSE in 2000, 2002, and 2005."!

The 2000 and 2002 NSSE survey results have stimulated a great deal of conversa-
tion among OSU leaders and faculty groups and an unprecedented amount of
action resulting from a university-wide survey. One reason is that the NSSE suc-
cinctly targets academic quality issues of great concern to faculty members and
issues that can be directly tied to program-level curriculum planning. The NSSE

also provides data on areas of interest for program accreditation.

CHES and COE are taking steps to collect more NSSE survey data from their
students to have sufficient sample sizes to evaluate student engagement at the
program level and to make program-level changes as needed. COE, for example,
included additional NSSE-type questions that probed more deeply into diversity
issues, an area of concern for that college’s NCATE accreditation. SSB conducted
a similar local version of the NSSE in spring 2004. These colleges developed
faculty working groups to examine their college-level results from the 2000 and
2002 NSSE survey. These groups also developed a local version of the survey

to meet their programming concerns and analyzed results from these locally
administered surveys. In addition to these college-level responses, a few individ-
ual academic programs, such as those in the Zoology Department, are integrat-
ing NSSE survey questions into their existing senior surveys to obtain larger

sample sizes and more meaningful results on topics of particular concern.
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The Noel-Levitz, Inc. Student Satisfaction Inventory (SSI) is administered each
year on the OSU-Tulsa campus because of its rapid growth in enrollment. This
survey provides an effective means for monitoring students’ perceptions of pro-
grams and services and for incorporating their feedback into the development
of programs and services on that campus. The SSI measures student satisfac-
tion using 12 composite scales: academic advising effectiveness, campus climate,
campus life, campus support services, concern for the individual, instructional
effectiveness, recruitment and financial aid effectiveness, registration effective-
ness, responsiveness to diverse populations, safety and security, service excel-
lence, and student centeredness. The results enable comparison with other

institutions and year-to-year comparisons within the institution.

Assessment is funded through a per-credit-hour fee. Each academic unit within
the university may request internal funds to support its assessment efforts. In
many cases, this assessment has included research assistantships for students

working with faculty members to conduct the various elements of assessment.

Implementation of program improvements based upon assessment is the respon-
sibility of the unit managing the assessment plan. Program directors can learn
about assessment methods being used effectively by other programs by reviewing

published outcomes assessment reports.

Criterion 4d

The organization provides support to ensure that faculty, students, and staff acquire,
discover, and apply knowledge responsibly.

Various OSU administrative units assist in creating an environment that encour-
ages the responsible discovery, acquisition, and application of knowledge
through efforts to make faculty, staff, and students aware of the values of such

an environment. All of these units maintain websites that are regularly updated
with information about OSU policies in regard to such issues as scientific miscon-
duct, intellectual property rights, use of human subjects, use and care of animal
subjects, plagiarism, sexual discrimination, and disability services. In addition,

these offices provide printed documents, seminars, and consulting services.

Institutional Support for Applying Knowledge Responsibly 1.4 Office of Provost and Semior Vice President

) . ) 442 1 - . ) http;//osu.okstate.edu/acadaffy/Provost. htm
The Office of the Provost and Senior Vice President™"* distributes information

concerning intellectual property in the form of the Faculty Handbook,*** which 443 Faculty Handbook
http.//accreditation.okstate.edu/RR/

summarizes policies relating to patents, copyrights, and charges of academic academicaftas fachand, pf
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4.44 Syllabus Attachment
http://acareditation.okstate.edu/RR/
academicaffairs/sylatsp05.pdf

4.45 Office of University Research Compliance
http.//compliance.vpr.okstate.edy/

4.46 Conflict of Inferest
http://www.vpr.okstate.edu/conflict/

4 47 Policies and Procedures Letter 4-0125,
Complaints of Scientific Misconduct
http;//home.okstate.edu/policy.nsf/483c0b76d56e
01c2862562b100059b03/d893d1c7d4786h208625
62f400606a6d!0penDocument

misconduct/dishonesty. Students are made aware of the policies on academic
integrity (including proper citation of work) in the Student Rights and Respon-
sibilities document. The Office of Academic Affairs also distributes a syllabus
attachment™** with a brief summary of policies and encourages all faculty

members to include it, or similar statements, in every syllabus.

In spring 2004, the Provost appointed a Committee on Academic Integrity to
revise the policy on academic integrity and to plan educational campaigns for
faculty, staff, and students to raise awareness of the responsibility for academic
integrity. A survey of faculty, teaching assistants, and students documented
behaviors and perceptions related to academic integrity. Results were shared
with a variety of constituents, including Faculty Council, the Council of Deans,

Student Government Association, and other student groups.

Research compliance has been centralized as a separate department within the
Division of Research, and resources have been provided for staffing and provid-
ing administrative support to the individual compliance committees. OSU’s
Office of University Research Compliance®* (OURC) is responsible for promot-
ing integrity in several research-related areas. Among these are management

of conflicts of interest issues, use of human subjects, use and care of animal
subjects, and management of research using biohazardous materials, radiation,
and research lasers. The Conflict of Interest"*¢ policy requires that investigators
submit conflict of interest documents only when they apply to federal programs
requiring evidence of this disclosure. The individual colleges’ research offices
ensure that their faculties are aware of this responsibility. The focus is on appro-
priate disclosure and management of conflicts. Timely disclosure of conflicts
and the development, implementation, and oversight of a plan to manage these
conflicts are essential. It is expected that a draft of a revised conflict of interest

policy will be completed and accepted in 2005.

As required by OSU Policies and Procedures Letter 4-0125,* an investigation
was recently conducted into the allegations of scientific misconduct against a
faculty member. The initial inquiry and subsequent formal investigation were
conducted according to the policy and within the time frame required by the
policy. The details of the reports of the inquiry and investigation committees
are confidential. The faculty member is no longer teaching at Oklahoma State

University.

Responsibility in acquisition, discovery, and application of knowledge is further
demonstrated in policy related to patents and copyrights. In 1995, the Okla-
homa State Legislature authorized revenue sharing with the creator of patented

inventions, copyrighted publications, and sales of equity shares in the sale of
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companies established as a result of inventions and copyrights. OSU’s intellectual
property policy allows researchers to receive 50% of the royalties earned from
inventions and copyrights. Twenty-one patents have been issued since 1999. The
patenting process is facilitated through the Office of Intellectual Property Man-
agement‘L48 (IPM).

IPM assists college research offices and the Office of University Research Ser-

vices™? (

OURS) in reviewing intellectual property clauses in sponsored research
agreements and confidentiality agreements. Assistance may include conversa-
tions with staff and/or principal investigator(s) involved in a research project,

as well as rewriting and/or negotiating intellectual property clauses on behalf
of OSU. In addition, IPM has presented seminars to familiarize faculty, staff,
and students with their rights and responsibilities. For example, OSU’s outside
patent counsel presented a two-part intellectual property seminar. The first part
addressed, “Considerations in the Patenting of University R&D,” and the second
part addressed, “Strategies in the Commercialization of University R&D.” IPM
also provided a seminar titled, “Hot Topics in Intellectual Property and Univer-
sity R&D,” in April 2004. A fall 2004 seminar addressed confidentiality issues
with respect to university research and development. IPM plans to present at
least two of these types of seminars annually. As part of OSU Research Week
each spring,**? IPM also participates in a public forum, which entails a group of
activities sponsored by the Office of the Vice President for Research and Tech-
nology Transfer.

31 oversees several committees

OSU’s Office of University Research Compliance™
whose responsibilities are dictated by federal legislation and university policy.
Human subject research is overseen by the Institutional Review Board (IRB).
Animal care and use is governed by the Institutional Animal Care and Use Com-
mittee (IACUC). Centralizing the burdensome administrative functions has
freed the IRB and IACUC chairs and committees to be much more involved with
the investigators as they develop and research protocols. The review process has
been streamlined through the use of information technology. The overall phi-
losophy of the OURC is that compliance is an integral feature in the responsible
conduct of research. The OURC helps investigators understand their compliance
responsibilities and the steps to accomplish them. Information is disseminated
in a variety of ways. OURC sends letters to department heads at least annually
offering to make presentations in individual classes or departmental meetings.
Training modules have been developed in-house and are linked via the internet

to quality programs offered by the oversight entities and other universities.

4.48 Office of Intellectual Property
Management
http://www.vpr.okstate.edu/ipm/

4.49 Office of University Research Services
http://www.osu-ours.okstate.edy/

4.50 0SU Research Week
http://www.vpr.okstate.edu/researchweek/

4.51 Office of University Research Compliance
http://system.okstate.edy/planning/plans/
stw_rtt_OfficeofUniversityResearchCompliance.php
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4.52 Student Conduct Office
hitp://www.okstate.edu/ucs/sco. html

4.53 Academic Misconduct and Dishonesty
Policy

http;//home.okstate.edu/policy.nst/0/
3222fe17{2bfca5686256260005edefé?OpenDocument

4.54 Training in the Professoriate Seminars
http://gradcollege.okstate.edu/events/current/prof-
training_2.htm

A number of actions have been taken to improve OURC’s effectiveness. The
compliance budget has been increased each year for the past five years. Cur-
rently, both the IRB and the IACUC are engaged in a self-study in preparation
for accreditation. The OURC and CAS paid to have a course developed in the
“Responsible Conduct of Research.” Modules can be used as a full course or
individually. Core areas such as data ownership, conflict of interest, and scientific
misconduct are emphasized, and other existing training about using human
subjects and animal models is included. The course has been well received and
serves as a model course in the responsible conduct of research. The OURC also
has employed experts from other universities to present seminars to faculty, staff,
and administrators on the rights and responsibilities of research using humans
and animals. Currently, OURC’s staff is benchmarking other universities’ IRBs

for best practices.

The Student Conduct Office®? publishes Student Rights and Responsibilities
(R&R) Governing Student Behavior, which summarizes the OSU Academic
Misconduct and Dishonesty Policy.*** The dishonesty policy includes a definition
for plagiarism. The R&R document is distributed to students through the Daily
O’Collegian, and copies are placed in the college student academic services offices
across campus. The office also distributes a brochure regarding academic dis-
honesty for students and one for faculty. Presentations about academic dishon-

esty are made to freshmen orientation classes in several colleges.

Support for Acquisition, Discovery, and Application of Knowledge

Support for the responsible acquisition, discovery, and application of knowledge
can take a variety of forms, including policy, funding, personnel, assigned or

released time, technology, and more.

As stated earlier, OSU’s excellent undergraduate Wentz Scholarship program
allows students to compete for funds to undertake a research project with a
faculty mentor. In addition, several other support programs exist for students to

acquire and discover knowledge.

The Graduate College conducts Training in the Professoriate Seminars®>*

(TIPS) each year for faculty and graduate assistants, one component of which
addresses research topics and publication. In addition, the OURS seminar titled,
“Research Fundamentals for Faculty,” is geared toward new faculty and describes

OSU research policies and procedures.
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In 2004-2005, the VPR hired a consultant for a two-day seminar to train new
researchers, both faculty and students, in proposal preparation. In addition,
a semester-long workshop was offered to about 30 researchers nominated by

college deans. Each participant was required to prepare a research proposal.

Some colleges have added to these centralized programs. For example, COE has
internally funded a faculty development series during several recent years. These
programs have primarily offered seminars for less experienced faculty members
or graduate students and have had varying success in meeting faculty needs.
Records indicate that faculty and students from several colleges and other units

attended these developmental sessions.

Early in their academic careers at OSU, students are introduced through orien-
tation programs to the library and its range of services. Similarly, new faculty
scholars are provided training on library services. The library strives to be a
place where everyone is free to pursue knowledge without fear of disclosure or
censorship. The library collaborates with faculty to facilitate long-term preserva-
tion of their scholarly output and its availability to scholars worldwide by address-
ing issues of copyright, compliance with electronic publishing and archival
standards, and evolving technology. At the same time, emphasis is placed on
educational efforts concerning copyright and other intellectual property issues.
Library faculty members have a substantial record of participation in state and

national initiatives addressing library and information issues.

By OSU policy, work loads are determined at the departmental level within the

general guidelines of Policy and Procedure Letter 2-0110.*> That workload is 4.55 Policy and Procedure Letter 2-0110,
Guidelines to Govern Workload Assignment of

) R, . Faculty Members

is tremendous variation in individual workloads. In some units, it is common to http://home.okstate.edu/policy.nst/483c0b76d56e
find faculty members who teach three or four regular courses per semester, while  0/c26625670100059503/b10fclle6hd820768675
62dc005bc48c!OpenDocument

defined as including (1) teaching, (2) research, and (3) service. However, there

faculty members at the same rank in other units may have no assigned teaching
loads. Within the framework of Policy and Procedure Letter 2-0110, all faculty
members are expected to participate in the acquisition, discovery, and applica-

tion of knowledge.

In recent years, the university announced a seed-grant program. Several inves-
tigators spent a substantial amount of time developing proposals. Although
some proposals were approved for funding, and the respective scholars notified,

funding for all these projects was subsequently cancelled because of budget cuts.

Some colleges provide internal competitive monies to assist with research. As an
example, COE and CHES include offices of research support to provide manage-

ment and accounting services to faculty involved in grant and contract programs.
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In addition, COE has offered a competitive incentive grant program to faculty.
This program has varied in funding levels and participation over the past several

years, but has excluded salary support for faculty.

The Dean’s Incentive Grant (DIG) program in CAS is more than 20 years old
and provides limited funds (currently $3,000) to new faculty members in their

first two years at OSU as start-up funding for their research programs.

Going beyond incentive programs, the CAS Summer Research program provides
one month of summer salary for research activities (collecting preliminary data
in advance of writing a grant proposal, preparing a grant proposal, finishing
manuscripts, etc.). This program is open to any CAS faculty member, and awards
are made based on a short proposal. A companion program provides an addi-

tional $1,000 for research-related travel.

One indicator of inadequate support for scholars in acquisition, discovery, and
application of knowledge has been the limited funding for graduate research
assistants. Funding for graduate assistants, whether for teaching or research, has
fared similarly to funding for faculty salaries. Currently, many programs at OSU
are finding that graduate assistant stipends and related benefits are between
50-60% of those packages available for graduate assistants at peer institutions.
In some colleges, research assistants have been funded only through grant
programs. If a faculty member has not been successful in acquiring grant and

contract funds, no graduate research assistance is available.

The OSU administration acknowledges that there are many challenges across all
colleges. These include the need to enhance fellowship dollars and assistantship
monies. The administration hopes to address these needs as more funds become

available.
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Criterion Four Conclusion

Strengths

1. OSU is committed to the scholarly development of students, staff, faculty,
and administration and to the provision of programs that promote that

development.

2. National and international recognition for numerous scholarly activities
span the spectrum from advanced faculty research to student engagement

in general education.

3. Strong scholar support for students is shown through the Office of Scholar
Development and Recognition.

4. The Institute for Teaching and Learning Excellence provides support for a
variety of scholarly activities that promote excellent teaching and learning

effectiveness.

Challenges: Actions for Going Forward

1. Improve aspects of the general education courses identified through
general education assessment.
ACTION: Use the faculty governance structure involving General Educa-
tion Assessment Committee, Assessment Council, and Faculty Council, to
work in conjunction to increase funding for and promote improvement in

general education courses.

2. Increase the effectiveness of programs that provide opportunity for schol-
arly activities for students, including study abroad programs and participa-
tion in internships.

ACTION: The Study Abroad Office and Career Services should dedicate the
time, effort, and money necessary to the programs that support these expe-

riences so that these activities become the norm at OSU.

3. Locate the necessary funding for the scholarly network essential to support
and produce excellent research.
ACTION: Set as a high priority investment in the support of scholarly activities,
such as competitive stipends for graduate assistantships and expansion of

the library’s collection and subscriptions.
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CRITERION FIVE:
ENGAGEMENT AND SERVICE

As called for by its mission, the organization identifies its constituencies and serves
them in ways both value.

As a land-grant university, OSU serves the common good through its commit-
ment to broadly educate students and constituents, support worthwhile research,
and disseminate useful information to the public. OSU serves its constituency in
diverse ways, ranging from the multifaceted offerings of its fine and performing
arts programming to innovative research that positively affects human health.
Planning efforts are driven by its mission, core values, and a dedication to under-
standing changing social, demographic, economic, and technological factors

that affect the university and its constituents.

Core Component ba

The organization learns from the constituencies it serves and analyzes its capacity to

-

serve their needs and expectations.

OSU’s many entities continually evaluate

their effectiveness in meeting their constitu-
ents’ needs. When it is found that these needs

are not being met in the most effective way,

changes in existing programs and services are
implemented, and innovative ideas for new

programs are developed.

Mission and Resources

From its birth more than 100 years ago, OSU T
has been charged with and supported in its
interaction with the state’s citizens in a very broad context. Ownership by the
people through tax support and private funding, along with the direction pro-
vided by the university’s land-grant mission and responsibilities, ensure that all
capital entrusted to the university provides direct support to the constituencies

and communities of Oklahoma.
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Identifying Constituencies

While it may be simplistic to say that OSU’s constituency base is “everyone,”

it does cross a wide and diverse spectrum. It includes, but is not limited to,
enrolled students; the Oklahoma public; the larger public; nongovernmental
agencies (NGO); local, regional, and international educational and business enti-
ties; alumni; donors; faculty; staff; Oklahoma youth; and future generations of
all of these users. OSU’s institutional mechanisms that connect with and draw on
these groups reflect their diversity and OSU’s commitment to engage and serve

its constituents in meaningful ways.

Listening to Constituencies

OSU exhibits evidence of strong, meaningful relationships with its constituencies
and an ongoing evaluation of its capacity to respond to their needs and expecta-
tions. Throughout the university, advisory committees and user groups provide
input that is used to assure that the distinctive nature of OSU’s land-grant
mission is connected to the people, focused on learning, and future-oriented.

A well-organized and effective assessment program provides a wealth of infor-
mation to use in determining whether learning goals and objectives are being
met. Faculty members engage in strategic planning, development, and revision
of individual and unit mission and vision statements. Programs are maintained,
updated, and created to respond to constituents’ preferences and anticipated
needs. In addition, faculty professional development and recruitment evolves as
existing and future needs are identified. Donor recruitment and counsel also are

integral to determining constituent needs.

Needs assessments have been conducted by OSU units in such diverse areas as
community economic development, diabetes education and research, healthy
living, estate planning, small business strategies, student enrichment, junior
college faculty professional development, international programs develop-

ment, art appreciation, social foundations, and public education programs and
systems. Program advisory boards and assessment data are available to be used to
improve outreach and extension programs, as well as to improve the relevance of
undergraduate and graduate instruction and research. Many units periodically
survey constituents, including graduates, alumni, employers, and users of OSU
products in governmental and NGO agencies and organizations. Many faculty

members also serve on public and NGO boards and planning committees.

5.1 Office of Vice President for Student Affairs ~ The Office of the Vice President for Student Affairs®! provides an example of
hiipy/studentaffais.okstote.cdu/pso/defouitosp— yyni¢ that serves the needs of many different constituents. Student Affairs’

primary constituent group is students, but the office also serves students’ fami-
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lies, faculty, staff, and community members. The Student Affairs mission speaks
to student development, which includes academic support and success, cultural
enrichment, leadership development, and service to others. Its programs serve

the specialized and unique needs of all students, including minority and under-
represented students, international students, off-campus students, students with

disabilities, and others.

Student Affairs’ arts, cultural, recreational, social, and other programs reach
wide constituencies of the university and surrounding communities. Student
Affairs also uses student advisory groups to help plan, organize, and facilitate

meaningful events, such as “Orange Peel,”ﬁ'2

a student-run extravaganza featur-
ing nationally known musicians and comedians that is held every year prior to
the first home football game. “ShowDown,” a similar event started in 2005, is
held during the spring. Both of these events are open to the public and draw

huge crowds from around the state and beyond.

Oklahoma Cooperative Extension Service®? (OCES) is based in the Division

of Agricultural Sciences and Natural Resources™* (DASNR) and the College

of Human Environmental Sciences (CHES). OCES conducted public listening
sessions in all 77 Oklahoma counties. Major issues identified by most counties
include community and economic development, family and home issues, schools
and education, infrastructure, and community services. This input, along with

comments from county program advisory committees, has been shared with pro-

fessional staff, faculty, and the state legislature. The input also has been analyzed

and is the basis for a comprehensive review of OCES and DASNR, with focus on

the current and future needs of Oklahomans across the state.

In addition, the following groups provide ongoing assistance in the OCES plan-

ning processes:
¢ County advisory committees

¢ County program advisory committees (agriculture, family and consumer

sciences, community development, youth)
e State OCES Advisory Committee
e State Agriculture Advisory Committee
e State Master Gardener Program
¢ State Food, Agriculture, Processing Center Committee
¢ State Pesticide Education Advisory Committee
® Department advisory committees (as needed)

¢ Periodic activities--county listening sessions, legislative requests, etc.

5.2 Orange Peel
http://osunet.okstate.edu/orangepeel/

5.3 Oklahoma Cooperative Extension Service
http://www.dasnr.okstate.edu/oces/

5.4 Division of Agricultural Sciences and Natural

Resources
http://www.dasnr.okstate.edu/
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5.5 International Education and Outreach
http://osvoutreach.okstate.edy/central/

5.6 School of Chemical Engineering
htp;//www.cheng.okstate.edy/

OCES’s agriculture educators, area agronomists, and state specialists continue to
deliver a variety of educational opportunities through extensive field demonstra-
tions, field scouting, educational meetings, printed materials, grower meetings,

websites, and other delivery techniques.

OSU’s International Education and Outreach’®® (IEO) unit also is mission-ori-
ented. Its activities focus on engaging with state, national, and international
communities to fulfill compelling educational needs and advance the develop-
ment of the state. To further this goal, IEO’s international bureaus work with
state and federal governments and private partners to support the Oklahoma
International Strategic Plan to promote international trade and investment,
education, and global awareness. IEO also promotes study-abroad programs.
OSU has reciprocal exchange agreements with 61 institutions in 29 countries. In
addition, the university participates in the National Student Exchange, making
it possible for OSU students to receive credit for studying at another U.S. institu-

tion for a semester or academic year.

College departments and units throughout the university identify constituents,
determine their needs, and convert this information into appropriate unit or
program objectives. After changes are made, they decide whether objectives
satisfy constituent needs. As an example, the School of Chemical Engineering’
(CHENG) identified the constituents of its undergraduate programs as being
students, alumni, employers, citizens, and faculty. CHENG constituents are

engaged through the following means:

¢ (lass Evaluations—every class is evaluated by the students near the end of

each semester.

¢ Instructor Assessments—each instructor annually reviews, with the school
head, the classes that he or she taught.

¢ Exit Interviews—each graduating senior meets with the school head just

before graduation.

¢ Fundamentals of Engineering (FE) Exam-the performance of OSU stu-
dents on each section of the examination is analyzed and compared to

statewide and nationwide averages.

¢ Alumni Survey-representative groups of alumni who graduated two years
and four years previously are contacted to assess the effectiveness of their
OSU education in preparing them for initial employment. Emerging trends

in engineering practice are often discovered through these surveys.

¢ Senior Survey—each senior is asked to complete a survey during the fall

semester.
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¢ Industrial Advisory Committee—meets at least once each year and includes
senior officers in companies that hire chemical engineers. This group is a

primary tool through which employers and citizens are engaged.

e Other Feedback-includes informal conversations with students, alumni,
employers, research sponsors, and faculty at other institutions, as well as

information gained from technical and scholarly publications.

CHENG classifies needs according to who does (or should) have control and
responsibility for implementing needed actions. Narrowly defined needs that can
be addressed through textbook or class assignment changes are implemented

by instructors. Broader needs that may have to be addressed through curricu-
lum sequence changes and the learning objectives of core CHENG classes are
addressed by CHENG faculty. The broadest needs that will affect issues such as
program outcomes or school priorities are under the control of the entire con-

stituency.

The College of Arts and Sciences (CAS) receives feedback from its constituents
in several ways. CAS Associates (alumni and friends of the college) assist by
providing recommendations concerning a variety of initiatives and activities.
Advisory boards are used in numerous areas, such as the Star Schools HBL4U
project, a five-year online educational venture involving selected CAS, College
of Education (COE), and Spears School of Business (SSB) faculty members in
cooperation with the U.S. Department of Education. CAS Outreach programs
provide evaluation forms to participants to collect feedback, including recom-
mendations for improving existing programs and new programming topics. The
unit also periodically visits businesses and corporations throughout the state to

gain input about their training and development needs.

OSU’s distance education efforts began in the 1920s with the establishment of
correspondence courses and extension radio programs. Now, each year, OSU
offers 200 electronic distance education courses that generate 2,000 enroll-
ments. Another 2,000 distance-learning students enroll in the print-based
correspondence study courses. Eleven degrees are offered through distance
education. More than 300 individuals have completed degrees delivered solely by
distance-education technology. Many other students have used distance educa-
tion credit courses to complete portions of their degree work or simply to gain
knowledge in a certain area. On a daily basis, OSU staff members work with
companies such as Halliburton, ConocoPhillips, OG&E, Goodyear, MerCruiser,
Boeing Company, Seagate Technology, Southwestern Bell, Integris Health
Center, Frontier Electric Systems, Kerr McGee Corporation, and Sun Microsys-
tems to deliver distance-education degree programs. In addition to Oklahoma

students, outreach staff deliver distance-education programs to students in

Oklahoma State University ~ Accreditation Self=Study

139



CRITERION FIVE: ENGAGEMENT AND SERVICE

140

5.7 University Counseling Services
http;//www.okstate.edu/ucs/

5.8 Student Disabilities Services
http://www.okstate.edu/lics/stdis/

5.9 Student Conduct Office
http://www.okstate.edu/lcs/sco. html

5.10 Multicultural Student Center Strategic Plan
http.//system.okstate.edu/planning/plans/
stw_sa_MulticulturalStudentCenter.php

5.11 Career Services
http://hireosugrads.com/

Kansas, Texas, Missouri, New Mexico, Georgia, Idaho, Illinois, Massachusetts,
Maryland, New Hampshire, and Virginia, to name a few. Outside the United
States, students in India, Japan, Canada, Thailand, United Arab Emirates, and
the United Kingdom have enrolled in OSU courses.

Support Services Meet Constituent Needs

OSU'’s University Counseling Services’’ (UCS) and Student Disabilities Ser-
vices™® (SDS) meet the needs of a variety of constituents. The units design
workshops and presentations based on the needs of constituents. The primary
focus of UCS is to provide one-on-one counseling for students to assist them in
areas that include the transition from home to college and identifying a purpose
and direction in their lives. USC also provides crisis response teams and critical
incident stress debriefing. SDS reviews and revises its computer-based resource
list and its web page in order to meet user needs. In addition, SDS collaborates
with other postsecondary institutions to share information and establish consis-
tent standards of practice, and it partners with other disability organizations to

address common issues.

The Student Conduct Office®” in compliance with the FERPA guidelines
responds to requests from faculty and staff about the issue of student behavior,
including academic dishonesty and disruptive student behavior in the classroom.
Feedback from Student Conduct Committee members (faculty, staff, and stu-
dents) about the training programs and the education committee members is
positive. The office also responds to requests for discipline information about
students who are applying for professional programs, study abroad programs,

and employment with the federal government.

OSU’s Multicultural Student Center*'? (MSC) responds to community needs
with outreach programs, including diversity training and the supervision of
student programming. Data gathered through internal and external surveys

indicate that MSC’s activities are well received.

Constituent needs also are the top concern for Career Services and the Career

Resource Center. Career Services™'!

assesses career needs to develop new pro-
grams and services. The center responds to the expressed needs of constituents
by providing individual services and outreach programs. Staff members par-
ticipate in professional continuing education programs relevant to the services
they provide. Career Services also collaborates with other colleges and universi-
ties through reciprocal career services agreements. The connection of Career
Services staff to individual colleges is clear since the personnel are half-time

at the university level and half-time at the college level. To help colleagues at
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other universities, Career Services negotiated internet subscription services that
lowered the expenses for all Big 12 institutions. OSU Career Services also is the
established leader in the state in reaching out to employers and providing them
with a connection to OSU graduates. An example of this effort is the website,
HireOSUGrads.com, and the OSU 1000 initiative.

5.1

The Career Resource Center”'” organizes an annual open house to link faculty, 5.2 Career Resource Cenfer

. . o - http; okstate.edu/bcs/ssc5.htm
advisors, and services to aid in the career development of students. In addition to P/ Y/
current students, prospective students and alumni have free access to the Career

Resource Center to explore possible majors and careers.

Student Union and Campus Life services and programs are evaluated through
the National Survey of Student Engagement (NSSE), focus groups, and website
feedback. Also, two academic classes (Marketing 4373 and Agricultural Research
6223) are reviewing services and benefits offered through the OSU Volunteer
Center. One of the Volunteer Center’s projects was hosting a “Youth Listening
Conference” aimed at junior and senior high students and their perceptions of
crisis issues and how to best address them. The center worked with local youth
services organizations and public school officials. Also, Student Union and

Campus Life activities and recognition involve the following:

¢ Key support in the local effort of the National Red Ribbon Day (alcohol/

drug prevention program).

¢ Successful participation in “National Make a Difference Day” with Will

Rogers Public School.
e (Coordination of Volunteer Services with the State Volunteer Foundation.

¢ A Volunteer Center that is extensively used by local service agencies (United
Way, Red Cross, Youth Services, etc.).

¢ Facilitation of the “Roll and Stroll” program for Brittle Bone Disease.

¢ The International Research and Exchanges Board, which has placed four

Russians and one Ukrainian student in the Volunteer Center for intern

experience. Additionally, the Japanese language program has involved its

students in the center, allowing them to focus on recycling and health care

work.
OSU’s Campus Recreation unit®'® reports that the desires and needs of its 5.13 Campus Recreation Unit
constituency determine the makeup and design of its facilities and the types hie/fp.okstoe.edy/tompustec/
of recreational equipment it provides. The constituency includes such diverse
populations as young adults, mature adults, and seniors. OSU’s recreational
offerings range from high impact workouts to aquatic, competitive, and outdoor

recreation. Needs for recreation are met through a wide variety of facilities and
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recreational fields both on- and off-campus. Additionally, external community

needs are met through OSU’s alumni eligibility program, special events, and the

5.14 Camp Redlands extension of outdoor recreation and education to Camp Redlands.”'
http://fp.okstate.edu/campusrec/home%20page/
camp%20redlands/fedlands _content.htm OSU’s Wes Watkins Center”!” is a state-of-the-art conference facility that helps

. foster interaction between the OSU community and its various constituents for
5.15 Wes Watkins Center . . .
it /osuoutreach.okstate.edu/ivwc/ the enhancement of economic development, international trade and educa-
tion, and extension/outreach programs and activities. The center can accom-
modate multiple events and is well-suited for events with combined needs,
such as product demonstrations and exhibitions or other services planned in
conjunction with conferences, meetings, workshops, or training seminars. The
conference and meeting services staff is on site to assist in planning events and
handling details that make for successful meetings. Annually, over 300 events

involving more than 40,000 individuals are held in the facility.

5.16 University Health Services University Health Services™'® (UHS) peer educators and health educators
httpy//www.okstate.edu/UHS/ actively participate in orientation and informational programs and cooper-
ate with the Northern Oklahoma College Gateway program to insure that all
members of the university community have the opportunity to become aware
of health issues and services. UHS also has been a leader in the development of
policies and procedures to comply with federal and state laws and regulations,
including HIPAA and Oklahoma immunization requirements. In addition, UHS
led campus preparations, and coordinated with county and state health depart-

ments, in preparation for a possible SARS outbreak.

Impact of State Funding Reduction

State-funded support of OCES and other outreach activities was reduced signifi-
cantly in recent years. Units have made adjustments to continue the extension/
outreach mission of the university. Fortunately, state support for OCES has been

partially restored and most outreach units have become self-supporting.

A recent change is that faculty and staff involved with extension and outreach
activities are now required to emphasize the generation of extramural funds.
With that, the goals, objectives, and targeted audiences also will likely change.
How that will change the future orientation of the university’s outreach and

extension efforts deserves community discussion that has not yet taken place.
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Core Component 5b

The organization has the capacity and the commitment to engage with its identified
constituencies and communities.

OSU serves its constituents through a philosophy of engagement, a two-way rela-
tionship in which the university is open to learning from those whom it serves.
As a university with a well-established land-grant tradition, OSU has in place
many systems that give it a unique capacity to identify, interact, and serve its

many constituents.

Engagement and Service

The expectation that OSU will be closely engaged with people throughout the
state is as firmly held as the expectation that its faculty members will be engaged
with peer professionals in their disciplines. Part of OSU’s heritage is the belief
that constituent input and peer input are both vital as programs are designed

and improved.

The university maintains a connection with the people of Oklahoma as individu-
als, but also as communities, governmental units, nongovernmental organiza-
tions of various types and interests, and workers and managers of units providing
goods and services to the state. For example, all of the colleges can point to an
array of programs for people in state and county government who deliver ser-
vices. These include elected officials, county clerks and appraisers, and local gov-
ernment technology managers. Colleges have degrees and outreach programs
which respond to the direct needs of these constituencies, for example telecom-
munications management, fire and emergency services management, health
care, telemedicine delivery, food technology, new product development, and
manufacturing extension services. Outreach partnerships often exist between
OSU and the public through faculty members who are doing applied research
involving community members, internship programs, and newly hired gradu-
ates who help transfer new knowledge into the workplace. In addition, there is
an impressive list of endowed chairs and professorships generated as a result of
donors understanding the advantages of ongoing linkage with the expertise of

college faculty and staff members.

Nearly every campus unit surveyed reports having one, and in many cases, mul-
tiple advisory boards involving alumni, industry experts, and others from whom
the unit seeks input on strategies, new directions, and other issues that will shape

the programs it offers.
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Key aspects of OSU’s philosophy are collaboration with and recognition of the
value of a variety of partnerships in strengthening its engagement with internal
and external constituencies. One example of OSU’s engagement is provided

by the School of International Studies. It plays a leadership role in negotiating
and designing numerous reciprocal programs with other countries, including
educational and environmental programs in Italy, educational programs in
Mexico, and small business programs in Brazil. The programs are delivered by
OSU’s colleges.

Specific examples of service through engagement include the following:

¢ The School of International Studies developed a series of issues-manage-

ment workshops in response to a request from the city of Puebla, Mexico.

e CHES created a Spanish-language training program for food service man-
agers in Tulsa County in response to studies and reports detailing the dif-
ficulty many restaurants were facing in complying with health department

standards due to language barriers.

e “Celebration of Teaching,” a COE and Oklahoma State Regents for Higher
Education (OSRHE) program provides professional development to minor-
ity high school students, thereby increasing their chances of attending and

succeeding in formal programs of higher education.

Another striking example of engagement and collaboration can be found at
the OSU Library. Library staff members in the Electronic Publishing Center’!
(EPC) have offered their expertise to organizations such as the Oklahoma
Academy of Sciences and the Oklahoma Historical Society to electronically
publish and make available, at no cost to the public, volumes of material. These
materials include the full text of the Proceedings of the Oklahoma Academy of
Sciences and the forthcoming Encyclopedia of Oklahoma, an official project of
the Oklahoma Centennial Commission. In addition, the OSU Library serves a
wide constituency with its Patent and Trademark Library, the only U.S. Patent
and Trademark Depository Library in the state. The OSU Library also houses
the Digitized Indian Affairs Laws and Treaties data file, which is the primary
source of U.S. treaties, laws, and executive orders pertaining to Native American
tribes. This freely available online source, created by the EPC, is used by Native

American tribes, as well as by lawyers, journalists, and scholars around the world.

OSU engages with its constituents through many forms of communication within

its community. Examples of highly effective communication abound at OSU:



¢ The Offices of Communication Services and Marketing Services produce
numerous publications and electronic messages for a variety of audiences.
These include information placed on the OSU website and regular elec-

tronic headlines featuring campus news.

® Many colleges, departments, and units regularly communicate with their

constituents via publications and electronic media.

¢ Student Affairs meets regularly with neighborhood associations, police, and

city council members to discuss a variety of issues and concerns.

e Career Services works daily with potential employers to maximize employ-
ment and internship opportunities for OSU students. Information gained
from this communication is passed on in formal presentations and informal

counseling sessions with students and faculty.

¢ In addition to the extensive array of informative publications provided free
of charge through the Oklahoma Agricultural Experiment Station and the
OCES, these entities regularly gather feedback to assure that their pro-

grams and publications meet the needs of their intended audiences.

Core Component bc

The organization demonstrates its responsiveness fo those constituencies that depend
on it for service.

OSU continually develops and improves its capacity and commitment to respond
to the needs of its constituency. University faculty and staff members understand
that as a land-grant university, OSU serves the needs of citizens of all economic

levels and many diverse personal circumstances and interests.

A Culture of Service

OSU creates and supports a culture of service. Many clubs and organizations,

518 require community service as a fundamental element 5.18 Greek Life

http://osunet.okstate.edu/greeklife/

including Greek Life,
of their organizations. This service is monitored and recorded on the students’

activity transcripts.

Across the university, faculty members are expected to serve on boards from

the local to international level and to become involved in other service-oriented
endeavors. Creative collaborative relationships that match faculty expertise with
identified community needs also are supported. Faculty involvement with public

entities, such as the SSB faculty’s work with the Governor’s International Team
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and District Export Council, lends scholarly expertise to these groups and brings
the groups to the campus. This interaction increases opportunities for discovery
of new areas of mutual interest that often lead to new partnerships in service and

research.
Other examples include the following:

¢ COE Outreach works with faculty members and teacher education stu-
dents to provide summer enrichment camps on campus for the children of

working adults.

¢ CHES faculty members take programs, such as Homebuyer Education and

Community Nutrition, directly to communities.

¢ The MSC and CAS Outreach present a tribal language class to sites in

Okmulgee, Stillwater, and Tulsa through interactive compressed video.

¢ The Master of Science in Telecommunications (MSTM) degree was
designed with significant input from the telecommunications industry, as
well as interdisciplinary input and cooperation. It draws on the combined
expertise of three OSU entities: the SSB, CEAT, and CAS. Students can now
earn both MBA and MSTM degrees in the dual masters program, which
is available on both the Stillwater and Tulsa campuses as well as through

distance learning.

The Student Government Association (SGA) serves the local community by
offering two major service days in addition to the hundreds of hours students
normally spend involved in community service. These two programs are “The
Big Event” and “Into the Streets.” Hundreds of letters express praise and thanks
for student service in the community. Approximately 2,000 students, faculty, and
community members participate in these annual projects. OSU also participates
in civic engagement through such organizations as “Vocal Oklahomans in Civic
Engagement” (VOICE) and “Campus Compact.” Service learning opportuni-
ties also are provided in every college. In addition, Student Affairs is launching
service opportunities dealing with local and area disaster response, and division
representatives regularly meet with neighborhood associations, police, and city

council members to discuss various issues and concerns.



Responding to Constituent Needs

The essence of successful planning for outreach and service is the anticipation
of and innovation in meeting constituents’ future needs. This requires looking
ahead not only to the next program or presentation, but to the completion of the
current operational cycle and beyond to future-oriented analyses of trends and

alternative scenarios.

As previously noted, OSU’s extension and outreach units regularly plan, imple-
ment, and evaluate programs with direct and frequent consultation between
those who use those services and those who develop them. Continual objective,
research-based evaluation of needs, along with projections by those involved with
the university’s research and education mission, ensures that programs will serve
as foundations for future learning and will improve and adapt as the social and

economic environment changes.

Faculty and administrative professionals routinely assess their units’ and the
system’s capacity to respond to current and long-term needs. Professional devel-
opment, reorganization, faculty and staff recruitment, and budget requests are
based on these assessments. Strengths and weaknesses vary by unit and program.
Cooperation, communication, and dedication among faculty and staff members
reduce the adverse effects of short-term uncertainty as changes are made to

address weaknesses and to respond to high priority challenges.

One of OSU’s most distinctive commitments is its ongoing connection to the
state’s rural and non-metropolitan populations even in an increasingly urban-

ized society. Evidence of this commitment is provided by OCES’s implementa-
»5.19

tion of the “Initiative for the Future of Rural Oklahoma,

which provides 5.19 Initiative for the Future of Rural Oklahoma
htp;//ifro.okstate.edy/
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leadership and skill-building training in selected communities. This outreach
effort is aimed at developing community-level and county-level leadership train-
ing programs in rural communities. The goals of the program are to enhance
the effectiveness of community leaders and extension educators in addressing
critical issues in the community and county, especially issues relating to leader-
ship and community economic development, and to demonstrate the full range
of assistance available from OCES. The program also provides a long-term
commitment to selected communities in order to help implement development
efforts, thoroughly evaluate the impact of pilot projects, and set the stage for

ongoing programs.

DASNR, CHES, and other colleges also develop educational programs in-house
for requesting businesses, corporations, and entrepreneurs, as well as industry-
focused programs. Most OSU colleges have partnered with international institu-
tions to develop and deliver programs to support international trade, education,
and development, as well as international awareness. In addition, DASNR has
partnered with the Local Government Technology Council (LGTC) to provide

initial and continuing training to local and county officials.

OSU responds to constituents’ needs by making curriculum changes in response
to information gained from those constituents. For example, many DASNR
departments, such as Forestry and Agricultural Economics have reshaped pro-
grams and curricula as a result of input from alumni, businesses served by these
units, and employers of graduates. Many units have capstone courses that help
students integrate their knowledge and apply it to a “real world” problem. The
environmental science capstone is one example. Student teams have worked with
the city of Tulsa on air quality standards and with farmers and communities on
waste management issues. Community leaders and farm and business managers
who have received the results of these efforts have high praise for the students

and the insights or resolutions the students provide.

CHES also works to address community issues. Examples include the video tape
mentioned earlier, “Initiative for the Future of Rural Oklahoma,” and collabo-
ration with other education sectors through its “21%* Century” and other after-

school programs.

As part of its responsive approach, OSU recognizes that workforce develop-
ment education can exist alongside classical general education. For example,
in addition to traditional academic classes, CEAT provides outreach programs
in industrial management and manufacturing, and CHES supports advanced
research in nutrition (often working with members of the community) and the

latest in textiles designed to protect emergency workers and military personnel.
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In addition, the SSB supports the budding inventor or innovator who is trying to
bring a new product or service to the marketplace. These types of services make

OSU unique and distinctive.

Globalization and diversity are important to OSU’s many constituents. The
majority of the university’s units respond to these issues through a general
acknowledgment of their importance and through very specific components of
courses and programs. While OSU’s master’s degree program in international
studies is one of the most intensive and obvious components of the global focus,
there are many other contributions. Examples include the development of a
database known as OKSource®?? for international businesses; multiple college-
organized credit courses and foreign experiences in international education;
nationally recognized speakers brought to campus to speak about current inter-
national topics; and formal cooperative relationships and exchanges with univer-

sities in other nations.

Extension and outreach activities are integral to OSU'’s ability to respond quickly
and effectively to constituent needs. The units that provide these services strive
to educate everyone who wants to learn and to provide options for those who
learn best through innovative approaches. Their students often are at very differ-
ent stages in life than the traditional college student, and they may be located in
another area and/or have little time to learn. Their reasons for wanting to learn
and exchange ideas also may differ. While large numbers of traditional pro-
grams are presented annually by the OCES and college outreach divisions, these
programs are fine-tuned and improved by constant evaluation and feedback
from constituents. Resulting innovations help ensure a learning-focused attitude.
One example is the OSU Library’s projects mentioned earlier, to bring the latest
in digital services to the people of Oklahoma, as well as to the OSU commu-
nity. These projects address the special interests of diverse groups, such as the
Native American population. The library received the prestigious John Cotton
Dana Award from the American Library Association, the only U.S. academic
library to be so honored in 1997 and 2004, for its outstanding efforts to promote
its collections and physical resources to the university and the larger statewide

community.

Other examples of responsive and learning-focused innovations include an
array of leadership programs for both OSU staff and community members. Life
experiences, exchanges with professionals, and travel all enhance the traditional
descriptive and analytical teaching processes for these adult learners. Integra-
tive experiences, perhaps best exemplified by the senior-level “capstone” course
required in many majors, also have influenced outreach and service programs.

Enriching experiences, such as national and international travel, internships,

5.20 OKSource

http;//oksource.com/
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and knowledge gained by faculty members who have taken sabbaticals, all rein-
force OSU'’s goal of providing multiple methods of learning for diverse audi-

€ences.

All areas of OSU are responsive and accountable to their constituents. For
example, representatives from the Departments of Art, Music, and Theatre,
which receive funding from the Student Activity Fee, meet annually with a
student committee to justify their programs and present future budgets. The
committee decides to continue, decrease, or increase funding for the following
year. The committee also provides feedback and recommendations on constitu-

ency representation and, occasionally, on programming.

In 1997, OSU’s administration decided to institute a university transit system to
meet constituent needs. The university now provides bus transportation around
the OSU-Stillwater campus and the Stillwater community and a shuttle service
to the OSU-Tulsa campus and to locations in Oklahoma City. Transit usage has
increased tremendously since the service began and schedules and routes have
been adjusted to address constituent needs. The Parking and Transit Services

5.21 Parking and Transit Services website®?!

http://www.transit.okstate.edy/

provides full information about parking and transit, including bus

schedules, parking lot maps, and purchase of parking permits.

5.22 Child Development Laboratory The OSU Child Development Laboratory®?? (CDL) has a rich tradition of
excellence in early childhood education. The CDL was established in 1924, and
the present $2-million facility opened in 1983. Today, the CDL is accredited by

http;//ches.okstate.edu/hdfs/service/hdfs_cdl.html
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the National Association for the Education of Young Children®?* and is rated 5.23 National Association for the Education of
Young Children

as a three-star facility by the Oklahoma Department of Human Services. The o ——

CDL exemplifies OSU’s mission of instruction, research, and service, by training
students and facilitating faculty research in early childhood education, human
growth and development, social interaction, language development, cognitive
development, and early childhood curriculum. In addition, the CDL offers com-
munity service in the form of quality child care, parenting programs, and in-

service teacher education.

OSU'’s Ethics Center,”* sponsored and operated by the OSU Philosophy Depart-  5.24 Ethics Center
ment, is the only college or university ethics institute or center in the state. It http/philesophy.okstue.ed/ihicscontey/
does not seek to dictate values, but is committed to promoting moral reflection

and deliberation in personal, professional, community, and civic life. The Ethics

Center attempts to facilitate discussion of ethical questions facing society by

organizing and promoting workshops, symposia, conferences, and other forums

where professional ethicists, faculty, students, and the general public can study

and discuss relevant topics. The Ethics Center is committed to building a bridge

between the academy and the general public and to providing a valuable service

to constituents.

OSU’s Fire Service Training and Fire Service
Publications have long provided training for
the fire service profession, as well as public
fire-safety education. In the wake of 9-11, these

entities play an even more critical role in train-

ing first responders. OSU’s fire service pub-
lications and training professionals are in demand worldwide. In addition, the
Federal Emergency Management Agency recently funded OSU’s development of
two new public fire safety programs for the most at-risk segments of the popula-
tion—people with disabilities and children three to five years of age. The project
will involve faculty from OSU’s School of Fire Protection and Safety Technology
and ABLE Tech, an OSU Seretean Wellness Center program that provides assis-

tive technologies information and services to disabled Oklahomans statewide.

OSU’s sensor and sensor-related research and technology transfer also have
received wide recognition in regard to homeland security efforts. OSU plans to
build on its reputation and establish a national and international presence in
sensor and sensor-related research by expanding research efforts beyond the
university. Through these efforts, OSU plans to stimulate economic development,

encourage innovation, and create jobs. OSU also plans to grow a knowledge-based
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economy through the creation of sensor and sensor-related technology compa-
nies in the state and to support the state’s EDGE economic development initia-

tive to create the “Research Capital of the Plains.”

According to Federal Bureau of Investigation statistics, OSU is the safest campus
5.25 Police Department in the Big 12 Conference, thanks to the efforts of OSU’s Police Department.s'zs
http/imww.osupd. kstate.ecy/ OSU’s police force is one of the best in the nation and was the first police force
in the state to receive accreditation from the Oklahoma Association of Chiefs of
Police. OSU’s “Blue Light Emergency Phone System,” which instantly connects
someone needing immediate assistance to a 911 operator, has served as a model
for systems at universities across the country. The department is always ready to
respond with a full range of police resources, which include area patrols, crimi-
nal investigations, crime prevention, facilities security analysis, and event plan-
ning as well as parking management and enforcement. In addition, members of
the department serve on university and community committees, provide train-
ing and specialized presentations to campus organizations and living groups,
participate in the design and installation of safety and traffic control devices,
and act as special advisors to all campus departments and administration. OSU
police officers also provide protection, lake patrol, and water rescue operations

at OSU’s Lake Carl Blackwell and surrounding recreational areas.

OSU’s Center for Science Literacy (CSL) is helping public school students by
educating teachers across the state in the best methods for teaching science.

CSL is Oklahoma’s leader in implementing systemic reform in science and math
teaching by using inquiry-based methodology. CSL also sponsors professional
development for K-12 science teachers and development of cutting edge, web-
based resources for classroom teachers. CSL strives to serve the public by helping
provide a meaningful science experience for all students, regardless of age and

geographic location.

5.26 Oklahoma Center for Poets and Writers The Oklahoma Center for Poets and Writers, 26 headquartered at OSU-Tulsa,
htto//poetsanduwiiters.okstate.edy/ was established to recognize one of our country’s richest resources, its extended
community of internationally known writers. The center also is dedicated to
providing opportunities for aspiring writers. The center hosts the Celebration
of Books, which brings nationally known writers, artists, and musicians to the
OSU-Tulsa campus and provides an outstanding cultural experience for the
OSU community and the citizens of the state. To encourage literary efforts, the
center also presents awards to authors and sponsors the Oklahoma Writers Hall
of Fame. In addition, the center maintains a literary archive of original manu-
scripts by Oklahoma authors. The executive director, Teresa Miller, also hosts

a weekly television show, “Writing Out Loud,” on Oklahoma’s public television
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affiliate. The show features interviews with nationally recognized writers such as
Amy Tan, Tony Hillerman, and David McCullough. It also is rebroadcast through
the Oklahoma State Department of Education.

OSU has developed several programs in response to the fact that Native Ameri-
cans are underrepresented in certain fields. One example is the Native Ameri-
cans into Biological Sciences (NABS) program in the Department of Microbiol-
ogy and Molecular Genetics, which has funding of $2 million. The program will
strive to interest students early in their careers in pursuing graduate studies and
research. To entice students, new courses are being developed in scientific com-
munication, bioethics, and scientific writing. Another example is the American
Indians into Psychology program, designed to train students to deliver psycho-

logical services in their communities.

Another recent example of responsiveness to constituency needs was the for-

mation of the OSU Parent’s Association,’?/ initiated by OSU First Lady Janet 5.27 Parent's Association
Schmidly in 2003-04. Faculty, staff, administration, students, and students’ htiny/osunet.okstate.du/parentsossociation/
parents all participate in the program. One of the services is free checkups for

students’ automobiles prior to breaks when students take to the roads.

Responding to Diverse Needs

OSU’s mission is unambiguous in regard to diversity. It clearly states that the
university must be accountable, self-reflective, and committed to improvement
in meeting the needs of diverse constituents. The ways some OSU entities are

addressing diversity issues follow:

¢ The Multicultural Student Center, an outreach program of the Office of
the Vice President of Student Affairs, is committed to the social and intel-
lectual growth of all OSU students with emphasis on African American,
Asian American, Hispanic American, and Native American members of the
university community. It demonstrates this commitment through a number
of outreach programs, including diversity workshops, forums, panels, and

class presentations, as well as by coordinating cultural events.

¢ The School of International Studies provides a high level of service to
students, especially in helping international students integrate well with
American students. The English Language Institute, which provides inten-
sive coursework in English as a second language, is the front door to the

university for many international students.
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* DASNR provides Spanish language versions of all public information press
releases on its website, addressing the needs of the large population of

Spanish speakers in the state.

¢ The OSU Library organizes international student tours for several weeks
before and after the start of the fall and spring semesters to familiarize
incoming international students with the library building and with services

and resources that may be unfamiliar to them.

® OSU Career Services is responsive to the diversity of OSU students by
employing diverse staff members and by developing specific programs
and services for students who have disabilities, those from diverse cultural
backgrounds, and international students. Staff members also are trained in

career issues that confront diverse students.

¢ The COE added diversity coursework to its curriculum, including EDUC
2443, “Diversity in Contemporary Society,” a course that explores the
primary and secondary dimensions of diversity and their social impacts,
and EDUC 4443, “Cultural Diversity in Professional Life,” a class designed
to increase knowledge, awareness, and skills regarding cultural diversity in

one’s profession.

¢ The Seretean Wellness Center conducts three different health training pro-

grams for the Indian Health Service in Oklahoma and nationally.

The renovation of campus recreation facilities and development of diverse rec-
reational and educational programs is in direct response to surveys completed
by the Campus Recreation (CR) unit’s constituents and CR’s desire to meet its
constituents’ needs. The recreational facilities are a “melting pot” for diverse
university and external community members. Bridges of understanding are built

through shared recreational, leadership, and educational experiences.

As these examples clearly indicate, OSU responds to the needs of its constituents

and continually initiates new programs and courses to address those needs.

Cultural Events, Programs, and Opportunities

OSU provides, sponsors, or encourages many activities, performances, and
events that enrich the lives of students, faculty, and staff. For example, the
popular and well-supported Allied Arts brings a variety of performers to the
OSU campus. Performances have been presented by such well known groups as
“The Capitol Steps,” and “The U.S. Army Field Band.” The OSU Speaker’s Series

has brought a wide spectrum of celebrities including Actor/Comedian Bill Cosby



and former First Lady Barbara Bush. The Unseen Cinema series, sponsored by
CAS, the School of International Studies, and the Department of English, brings
international films, rarely seen in Oklahoma, to the OSU campus.

During the Christmas season, Madrigal Dinners held in the Student Union
Ballroom feature the talents of many OSU students. Other OSU cultural events
include the Theatre and Music Departments’ performances and special show-
ings of various types of art and architecture in the Gardiner Art Gallery and the
School of Architecture Gallery. In addition, international student organizations
sponsor international fairs and cultural nights to give students a greater aware-
ness of other cultures. The Student Union Activities Board also offers a range of
performances and events, and a performance series is presented at the Stillwater

Community Center.

KOSU, the university’s public radio station, is well supported and offers award-
winning local, regional, and national news, special programming, and classical
music. However, budgetary considerations and expansion plans, some believe,

have lessened the intellectual quality of offerings over recent years.

Core Component b5d

Internal and external constituencies value the services the organization provides.

OSU is committed to providing all its constituents with services they find valu-
able. This commitment spans OSU’s academic and support units and benefits
not only OSU’s external constituencies, but also its students, faculty, and staff

members.

Constituencies Value Interaction with OSU

OSU’s constituents demonstrate that they value OSU’s services in many ways.
They do this by continuing to attend classes, sending their children to OSU,
maintaining contact with OSU as alumni, and availing themselves of lifelong
learning and cultural opportunities provided by OSU. They also support the
university financially. Whether through sold-out theatre, musical, or athletic
performances or full classes and requests for specialized training, the university’s

constituents demonstrate that they value OSU’s offerings.

OCES administrators regularly receive communication from extension users
about particular programs they value, and each year, more than 200 community

leaders visit the Oklahoma State Capitol to talk with legislators about the impor-

Oklahoma State University ~ Accreditation Self=Study

155



CRITERION FIVE: ENGAGEMENT AND SERVICE

156

Oklahoma State University

tance of OCES programs. In addition, nearly 75 4-H program participants hold
an annual 4-H Day at the State Capitol to visit with their legislators about the
value of the 4-H program.

As previously mentioned, OSU’s students regularly provide volunteer services

to the community, and community leaders praise their work. OSU’s faculty and
staff members also regularly donate their time and expertise to countless proj-
ects and organizations. While the recipients of these services are grateful, OSU’s
volunteers report that they receive much satisfaction and enjoyment from their

volunteer work.

OSU'’s external constituents have said that they want educational programs
delivered via the latest technologies. OSU has responded by implementing these
technologies and providing training for faculty users. As previously noted, in the
distance learning arena for business managers, the SSB and CEAT deliver course
lectures through CD-distribution and asynchronous learning. The COE deliv-
ers programs directly to clustered sites of educational institutions. CAS works
closely with K-12 school systems to bring music, art, and speech students directly
to the OSU campus. OCES county extension educators are located throughout
the state in proximity to its primary constituents to provide on-site assistance in
agricultural production areas, health, family and child development, and other
areas. Such services are available either individually and/or through seminar and
workshop delivery. Constituents demonstrate that they value these innovations by

using these services and by often asking for additional services.

Other off-campus services that constituents value include the SSB’s Business
Speaker Series, which includes the Executive Management Briefings in Okla-
homa City and the Tulsa Business Forums, which attract more than 7,500 partici-

pants annually.

The OSU Department of Intercollegiate Athletics sponsors 18 teams that many
members of the community, state, and region enjoy supporting. Strong evidence
exists that constituents value these sports experiences. Financial gifts to support
athletics have increased 300% over the past five years and the number of donors
who contribute $10,000 or more annually has increased by more than 300 during
the last three years. A major football stadium improvement initiative has gener-
ated gifts, pledges, premium seating amenities, and dedicated student fees of
more than $84 million. Football season tickets sales have increased by 28% in
the last three years and in each of the past two seasons OSU set all-time season
ticket sales records. Men'’s basketball continues to have sell-out crowds (13,811)
with nearly 13,000 season tickets sold annually. The OSU Posse Club, one of the
largest athletic booster organizations in the Big 12, boasts nearly 7,000 members
who contribute more than $5 million annually in donations, donor seating, and

auctions proceeds.
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Criterion Five Conclusion

Strengths

1. OSU’s commitment to engagement and service is broad-based, involving
many entities and a wide range of external constituents. When needs are
not being met, changes in existing programs and services are implemented

and/or new programs developed.

2. Engagement involves open discussion between the university and those
whom the university serves. Nearly every campus unit has one or more advi-
sory boards composed of alumni, industry experts, and others from whom

the unit seeks input.

3. OSU creates and supports a culture of service. Through new programs,
courses and services, the university continuously develops and enhances its
capacity and commitment to respond to the diverse needs of its constitu-

ency.

Challenges: Actions for Going Forward

1. Evaluate the social and economic impact of service to external constituen-
cies, enhance the impact and efficiency of service and engagement activi-
ties, and assess service-oriented endeavors of students and student organiza-
tions through information feedback.

ACTION: Develop and implement a more systematic approach to assessment

for measuring and evaluating these activities.

2. Identify collaborative relationships that match faculty expertise with chang-
ing and increasingly diverse needs of the community and external constitu-
encies.

ACTION: Develop additional strategies to recognize and track specific needs
and utilize disciplinary approaches to effectively meet the diverse needs of

OSU’s constituencies.

3. Engage undergraduates in opportunities to incorporate service-learning
and civic leadership.
ACTION: Incorporate to an even greater extent undergraduate student

involvement in the university’s service and engagement efforts and activities.
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SUMMARY

As a land-grant university, OSU has a clear and distinct mission to pursue teaching, research/
scholarly activity, and outreach/extension priorities. The university has many programs that carry
out these priorities, and OSU’s vision for the future allows the university to build on its legacy of

educational quality and service.

Institutional improvement is an important goal of this accreditation self-study report. Faculty,
administrators, staff, and students have studied OSU to assess whether current policies, plans,
and practices ensure fulfillment of OSU’s mission and the established Higher Learning Com-
mission (HLC) of the North Central Association’s accreditation criteria. Through this process,
challenges to and opportunities for the institution have been identified. Broad discussions are
now focused on how the inherent strengths of the institution can be used to meet challenges and

benefit from opportunities.

This self-study report documents many significant accomplishments since OSU’s last accredita-
tion process: increased graduation and retention rates, national recognition as a high-quality but
affordable university, national rankings for several academic and research programs, develop-
ment of a nationally recognized scholars’ program, improved evaluation and assessment pro-

cesses, and development of the university’s system-wide strategic plan.

The self-study also identified some areas of continued weakness and future challenges. Low
faculty salaries and salary compression have a negative effect on building an excellent, stable
faculty base. Although the percentage of women at the rank of associate and full professor has
increased, the percentage of minority administrators in positions of director and above has
declined over the last decade. OSU faces the challenge of effectively implementing the strategic
plan to strengthen the institution, address known weaknesses, and efficiently contend with other

issues faced by the institution.

This summary provides a brief overview of OSU’s self-study report findings and addresses them in
regard to four crosscutting themes that each span the HLC criteria: the future-oriented organiza-
tion, the learning-focused organization, the connected organization, and the distinctive organiza-

tion.

OSU is a Future-Oriented Organization

OSU’s vision for the future is outlined in the university’s strategic plans. These documents
contain strategic goals, critical success factors, and objectives for addressing educational quality

in a diverse, complex, and technological world. OSU’s strategic plans were developed to help the
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system reach higher levels of achievement and recognition in the fulfillment of its mission. The
plans will help the university use its resources wisely to maintain, strengthen, and improve the

quality of educational programs.

The university has demonstrated that it is future-oriented through careful implementation of
several university-wide key initiatives. These include modernizing university business functions,
purchasing new technology for student and classroom use, investing in modern housing and new
teaching and research facilities, growing the faculty, and ensuring that OSU aligns key research

areas with national resources and priorities.

In the last five years, OSU has invested more than $100 million in state-of-the-art campus
housing. OSU also has invested heavily in computer software and technology to enhance the
classroom experience. The university’s Microsoft Campus Agreement provides students with

free access to millions of dollars worth of software. OSU also has strived to constantly improve

its e-mail and internet-based communication systems to serve students, faculty, and staff. The
university’s payroll system, reporting of grades, bursar bills, and other business functions are now

conducted via e-mail or through the internet.

OSU is making a concerted effort to grow its research program by investing in new facilities

and trying to attract the nation’s top scientists. Part of a recently passed Higher Education Bond
Issue will fund the first phase of a new Science and Technology Center. The five-story center will
dramatically improve OSU’s research capabilities by providing state-of-the-art laboratories and
other research space. Existing laboratories will also be renovated and updated. At OSU-Tulsa, a
$14 million Advanced Technology Research Center (ATRC) will focus on the development of next
generation composites and materials for industries such as aerospace, biotechnology, telecom-
munications, and manufacturing. OSU also plans to become part of the Lambda Rail System, the

nation’s new high-speed communication network for scientific researchers.

OSU is investing in new classroom facilities for the future. Plans call for using $8.8 million in
bond issue proceeds to help restore and renovate South Murray Hall. The $16.8 million project
will create additional teaching space, classrooms, computer laboratories, and new auditorium
lecture halls. A new classroom facility, in partnership with Northern Oklahoma College (NOC),

is planned on the north side of campus. NOC has pledged $3 million for the building, and OSU
will use $1 million from the bond issue and $3 million from other sources for the project. The
building will contain a 250-seat auditorium, numerous lecture halls, computer labs, and other
facilities. The building will provide much-needed classroom space for OSU, and a portion of the
facility will be used by NOC, which is contributing nearly half the cost. The modern classrooms in
this facility that will be used by both institutions reflect the importance of the OSU-NOC Gateway
partnership, which allows students who do not meet academic requirements at a comprehensive

university to take courses at NOC, and then transfer to OSU.
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The “Restore, Reward, and Grow Program,” currently being developed, is one example of a
response to current and future needs addressed as a result of the strategic plan. The program is
intended to strengthen the faculty, both in terms of quality and quantity, in order to accomplish
goals set by the plan. The program will restore 100 faculty positions that were cut as a result of
state appropriation reductions in recent years. Current faculty-to-student ratios are not competi-
tive with peer institutions because in the last decade, enrollment has grown at a rate three times
that of the faculty. Other aspects of the program will increase average faculty salaries at OSU and

increase the number of permanent of faculty members.

In addition, OSU’s various internal assessment and evaluation processes, as well as data gath-
ered from outside sources, help the university learn more about the needs of the society it serves.
These processes monitor changing societal and economic trends to help OSU respond effectively

to future student needs and continue to fulfill its mission.

OSU is a Learning-Focused Organization

Serving the educational needs of OSU’s many constituents is central to the university’s land-grant
mission. These constituencies include OSU’s undergraduate and graduate students, as well as the
general public who depend on OSU’s outreach and extension programs to provide them with

valuable information and educational opportunities.

University-wide expectations in general education demonstrate the integral nature of a breadth
of knowledge, skill, and intellectual inquiry at OSU. Beyond the academic requirements, units
within OSU encourage interdisciplinary inquiry through such programs as the Wentz Research
Scholarships, the Freshman Research Scholars, special programs at the college level, national and

international travel, student clubs and organizations, and cultural events.

Every OSU graduate and undergraduate program is assessed through plans developed by faculty
and staff, incorporated into university-wide assessment, and designed for feedback into program
development. The overall assessment plan includes entry level, general education, program
outcomes, and alumni components that help ensure students are achieving learning goals. The
results from teaching and learning assessment are used throughout the university to facilitate cur-
ricular and program changes. Outstanding student achievement, student and alumni satisfaction
with their educational experiences, and the accreditation of specific discipline areas within the

university all provide evidence of OSU’s effectiveness.

Inside and outside the classroom, OSU emphasizes programs, develops facilities, and promotes
attitudes that support effective learning environments. Programs offered through residential life,
student union activities, multicultural organizations, and numerous other OSU and student orga-
nizations promote effective learning in diverse circumstances. Facilities such as the Campus Life
Center enhance learning environments by sponsoring events and activities that bring together a

variety of students.
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Despite budget constraints, OSU supports and rewards effective teaching. The university empha-
sizes assessment of teaching methods, development of quality curricular materials, teacher
training, and rewards for outstanding teaching and innovation. The newly organized Institute

for Learning and Teaching Excellence will assist faculty in creating even more effective learn-

ing environments. Continual technological advancements in the classroom have contributed to
greater learning effectiveness. Assessment results give OSU vital information about improvements
in curricula, pedagogy, instructional resources, and student services that promote improvements

in learning environments.

In addition to traditional classroom work, undergraduate and graduate students are involved in
research, creative projects, travel, internships, and cultural and community service experiences.
These experiences help students become lifelong learners and help them apply their knowledge.
OSU’s faculty and staff also provide excellent models of lifelong learning as they pursue ongoing
scholarly and professional development, research, creative endeavors, and community involve-

ment.

Because OSU recognizes the diversity of its learners, other constituencies, and the greater society
it serves, diversity is a core value in the OSU strategic plans. The institution strives to create an
environment of respect for all individuals by valuing other ethnic and cultural backgrounds,

diversity of opinion, and freedom of expression.

OSU is a Connected Organization

As a state-supported, land-grant university, OSU interacts with many constituencies and provides
them with services they find valuable. This interaction spans OSU’s academic and support units
and benefits all OSU’s constituencies, including students, faculty, staff, and the general public.

In addition to its Stillwater and Tulsa campuses, OSU also is connected throughout Oklahoma
with a presence in each of the 77 counties through its Oklahoma Cooperative Extension Service
(OCES). OSU serves its constituencies through engagement, a two-way relationship through
which the organization is open to learning. OCES provides one excellent example through its “lis-
tening sessions” that were held throughout the state. These sessions allowed OCES to learn about

its constituents’ needs and desires and to adjust programming accordingly.

OSU also has many connections with city, county, state, and federal government, as well as with
foundations and industries that support and benefit from OSU research and hire its graduates.
The university also engages with public school systems to help train teachers in innovative teach-
ing methods and participates in educational arrangements with two-year colleges to give students
greater opportunities to earn higher degrees at OSU. In addition, OSU faculty, staff, administra-
tors, and students are connected with their colleagues at other institutions through research and

professional organizations.

OSU’s Center for Local Government Technology offers professional development and required

training for local and county officers. The College of Education offers continuing education for
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the state’s teachers and administrators. OSU is involved in partnerships with business and indus-
try to provide continuing education, professional development courses, and internship opportuni-
ties for students. The OSU Center for Professional and Executive Development in the William S.
Spears School of Business offers the state’s business community a variety of training and devel-
opment opportunities. It also sponsors the Tulsa Business Forums and Executive Management
Briefings, which bring internationally known leaders to Oklahoma for talks and to interact with

the state’s business community.

OSU is known for the loyalty of its alumni, and the OSU Alumni Association is seeking to further
strengthen those ties. Recently, the university and the association announced a closer working
and managerial relationship that will focus on increasing alumni participation, strengthening
fund-raising efforts, and improving OSU’s Legislative and Congressional relations. Such a move
bodes well for the university to acquire additional resources for its academic and public service

missions.

The OSU community has a long tradition of volunteer service to the local community, as well as
at state and national levels with professional organizations and advisory groups. Each year, large
numbers of students, faculty, administrators, and staff members volunteer their services for such
community projects as “Into the Streets” and “Make a Difference Day,” and for causes such as
fundraising for the United Way. These efforts have a tremendously positive effect on the commu-

nity and provide services that would otherwise be unavailable to local residents.

OSU also engages with constituencies on and off campus through various magazines, brochures,
the general media, the internet, and electronic messages. The university, the OSU Alumni
Association, the OSU Foundation, and other units and departments stay in constant contact with

university constituents.

OSU is a Distinctive Organization

Oklahoma State University draws its distinctive nature from its land-grant heritage, with an
historic mission of serving a statewide constituency. OSU’s roots in the state’s rural traditions,
enriched by an urban campus community, emphasize hard work, a strong competitive nature,
and a dedication to providing students with a solid foundation that emphasizes enduring Ameri-
can values such as loyalty, leadership, volunteerism, and academic achievement. The university’s
central mission includes a commitment to serve the common good. OSU does this in diverse ways,
ranging from helping educate the state’s population to providing academic, cultural, and enter-

tainment opportunities for the university community, as well as the general public.

OSU is known as an institution that is student-centered and focused on student success. The
university devotes significant resources to recruiting and retaining the state’s brightest stu-
dents, regardless of economic, social, or racial background. Its Valedictorian Scholars Program
has resulted in top students from every county in Oklahoma matriculating and graduating in

record numbers. Currently, more than 1,100 Oklahoma Valedictorians are enrolled. Its friendly,
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supportive, and success-oriented environment sets OSU apart from other institutions. The part-
nership with Northern Oklahoma College ensures that students who enroll will be academically
ready to succeed at the comprehensive level. The university emphasizes leadership and scholas-
tic success. OSU’s Scholar Development Program has resulted in OSU being named a Truman
Honor Institution. OSU emphasizes leadership and real-world experience through university-
wide intern partnerships with business and industry. On campus, students are encouraged to
participate in any of the more than 350 student organizations and in student-run events such as

“Orange Peel,” “Speaker’s Bureau,” and “ShowDown.”

OSU’s student-centered approach extends to the physical well-being of its students. The universi-
ty’s Seretean Wellness Center promotes healthy living and exercise as life-long goals. The newly
renovated and expanded Colvin Center is one of the top collegiate recreational centers in the

nation and is heavily utilized by students, as well as faculty and staff.

OSU’s Residential Life Department focuses on student development and academic achieve-
ment. Every year, the department wins national awards for residence hall programming. Its
residence halls feature the latest in amenities and technical advances to help students succeed.
The department also offers students various types of “affinity” housing arrangements that group
students of similar academic interests. Stout Hall features several floors just for students in OSU’s

Honors College.

Finally, OSU’s status as a distinctive organization is reinforced and strengthened by its strategic
plan, which was derived through the first system-wide comprehensive planning effort accom-
plished by an Oklahoma institution of higher education. The plan’s mission and core values and a
dedication to understanding changing social, demographic, economic, and technological factors
that affect the university and its constituents help assure that OSU will continue to be a distinctive

organization.

Conclusion

The self-report process has given the Oklahoma State University community an opportunity to
reflect on its strengths, its weaknesses, and its plans for the future. We believe this report domon-
strates that OSU is an outstanding land-grant research university with a proud heritage and many
significant achievements. Despite budget constraints of the past several years, the university has
maintained a high level of quality in its programs and continues to provide the type of service

its constituents have come to expect. While there are always challenges, overall, we believe this
report demonstrates that OSU is a strong, vital organization that accomplishes its mission and
satisfies or exceeds the HLC accreditation criteria for institutions of higher learning. Therefore,
based on the information provided in this self-study report, Oklahoma State University formally
requests continued accreditation from the Higher Learning Commission of the North Central

Association of Schools and Colleges.
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APPENDIX A.
INSTITUTIONAL SNAPSHOT

A.l. Student Demography

A.1.A. Undergraduate Enrollment by Class Levels (Freshman—Senior)

Class Level Fall 2004* Fall 2003* Fall 2002*
Freshman 4486 4628 4440
Sophomore 417 4194 4,032
Junior 4,761 4,637 4,504
Senior 5211 5,102 4916
Total 18,635 18,561 17,892

* Excludes Concurrent Students and Non—Degree Seeking Students
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A.1.B. Undergraduate Students by Degree Seeking and Non—degree Seeking Status

Gender/Ethnicity Fall 2004 Fall 2003 Fall 2002

Degree Seeking Concurrent Non—Degree  Degree Seeking Concurrent Non—Degree  Degree Seeking Concurrent Non—Degree

Students Seeking Students Seeking Students Seeking

Male
White 7,661 24 28 1,522 31 19 7,358 23 17
Black 347 0 25 302 1 2 286 1 14
Hispanic 194 0 0 192 2 1 183 0 1
Asian 168 3 3 154 2 1 150 1 0
American Indian 812 4 1 785 0 0 737 1 3
Non—Resident Alien 445 0 1 514 0 1 516 0 1
Total 9,627 31 58 9,469 36 24 9,230 26 36
Year Total 9,716 9,529 9,292
Female
White 7183 33 12 7,305 28 20 6,968 37 27
Black 367 0 14 342 0 2 303 0 17
Hispanic 183 0 0 176 ] 1 160 1 0
Asian 118 1 2 132 0 1 128 1 0
American Indian 843 2 0 813 2 4 795 2 3
Non—Resident Alien 314 0 1 324 1 2 308 0 1
Total 9,008 36 29 9,092 32 30 8,662 41 48
Year Total 9,073 9,154 8,751
Overall Total 18,635 67 87 18,561 68 54 17,892 67 84
Overall Year Total 18,789 18,683 1,8043

Oklahoma State University

Accreditation Self-Study

167



APPENDICES

168

A.1.C. Graduate/Professional Students by Degree Seeking and Non—degree Seeking Status

Gender/Ethnicity Fall 2004 Fall 2003 Fall 2002
Degree Seeking  Non—Degree Seeking Degree Seeking ~ Non—Degree Seeking Degree Seeking  Non—Degree Seeking
Male
White 1,263 173 1,330 159 1,364 167
Black 4 13 33 6 45 14
Hispanic 26 3 35 4 34 3
Asian 42 7 33 3 42 5
American Indian 95 13 85 14 90 16
Non—Resident Alien 839 16 956 1 936 12
Total 2,306 225 2,472 197 2,51 217
Year Total 2,531 2,669 2,728
Female
White 1,276 290 1,286 205 1,297 217
Black 73 38 74 16 70 16
Hispanic 36 5 27 5 29 4
Asian 36 9 40 5 37 1
American Indian 110 16 n9 16 19 18
Non—Resident Alien 410 7 417 9 385 18
Total 1,941 365 1,963 256 1,937 284
Year Total 2,306 2,219 2,221
Overall Total 4,247 590 4,435 453 4,448 501
Overall Year Total 4,837 4,888 4,949
A.1.D. Age Range of Undergraduate Students
Age Fall 2004 Fall 2003 Fall 2002
24 and under 16,489 16,381 15,758
25 and above 2,300 2,302 2,285
Total 18,789 18,683 18,043
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A.1.E. Number of Students by Residency Status

Residency Status Fall 2004 Fall 2003 Fall 2002

In—state Residency 18,136 18,201 17,893
Out—of—state Residency 3,457 3,135 2,922
Non—US Resident 2,033 2,235 2177
Total 23,626 23,571 22,992

A.2. Student Recruitment and Admissions

A.2.A. Number of Applications, Acceptances, and Matriculations for Categories of
Entering Students

Category Fall 2004 Fall 2003 Fall 2002

Applications Acceptances Matriculations Applications Acceptances Matriculations Applications Acceptances Matriculations
Freshman 6,633 5,881 3,264 6,629 5930 3,485 5,725 5253 3,303
Undergrad 2,838 2,389 1,755 2,714 2,320 1,859 2,516 2,214 1,651
Transfer
Graduate/Profes- 4,960 2491 1,089 5,785 2,741 890 5,322 2,756 931
sional
Total 14,431 10,761 6,108 15,128 10,991 6,234 13,563 10,223 5,885

A.2.B. Required Instrument for Admissions and Mean Score

Required Instrument Fall 2004 Mean Score Fall 2003 Mean Score Fall 2002 Mean Score

ACT 243 239 238

* Fall 2004 Average ACT Composite was computed using the highest subscores.
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A.3. Financial Assistance for Students

A.3.A. Percentages of Students that Applied for Any Type of Financial Assistance

AY03-04 % Students  AY02-03 % Students  AY01-02 % Students
3A.
Percent of Undergraduate applying for some type of assistance (See Note) 11638 10972 10217
Undergraduate headcount — Fall 2004, 2003, 2002 Student Profile, 18789 61.9% 18683 58.7% 18043 56.6%
p.1
Percent of Graduate / Professional Students applying for some type of 1723 1663 1535
assistance
Graduate / Professional headcount — Fall 2004, 2003, 2002 Student 4837 35.6% 4888 34.0% 4949 31.0%
Profile, p. 1
(NOTE: Applying for federal assistance only)
A.3.B. Number and Percentage of Students that Receive Financial Aid
AY03-04 % Students  AY02-03 % Students  AY01-02 % Students
3B.
Any Assistance  Undergraduates receiving any type of assistance. 15473 14732 14095
Undergraduate headcount — Fall 2004, 2003, 2002 Student Profile, 18789 82.4% 18683 78.9% 18043 78.1%
p.1
Graduate / Professional Students receiving any type of assistance. 3564 3531 3175
Graduate / Professional headcount — Fall 2004, 2003, 2002 Student 4837 73.7% 4888 72.2% 4949 64.2%
Profile, p. 1
(NOTE: Includes institutional employment and external awards)
Loans Number receiving LOANS — Undergraudate 9186 8388 7395
Undergraduate headcount — Fall 2004, 2003, 2002 Student Profile, 18789 48.9% 18683 44.9% 18043 41.0%
p.1
Number receiving LOANS — Graduate / Professional Students 1423 1352 1231
Graduate / Professional headcount — Fall 2004, 2003, 2002 Student 4837 29.4% 4888 27.7% 4949 24.9%
Profile, p. 1
Work Number receiving Work—Study — Undergraudate 3900 3558 4205
Undergraduate headcount — Fall 2004, 2003, 2002 Student Profile, 18789 20.8% 18683 19.1% 18043 23.3%
p.1
Number receiving Work—Study — Graduate / Professional Students 2258 2206 yapAl
Graduate / Professional headcount — Fall 2004, 2003, 2002 Student 4837 46.7% 4888 45.1% 4949 42.9%

Profile, p. 1

(NOTE: Applying for federal assistance only)
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AY03-04 % Students  AY02-03 % Students

AY01-02 % Students

Granis, Number receiving Scholarships / Grants — Undergraudate 12187 11726 11088

Scholarships,

Tuition

Waivers
Undergraduate headcount — Fall 2004, 2003, 2002 Student Profile, 18789 64.9% 18683 62.8% 18043 61.5%
p.1
Number receiving Scholarships / Grants — Graduate / Professional 2634 2819 2579
Students
Graduate / Professional headcount — Fall 2004, 2003, 2002 Student 4837 54.5% 4888 57.7% 4949 52.1%
Profile, p. 1

(NOTE: Includes external awards)

Merit based Number receiving Academic Based Merit Scholarships — Undergraduates 7539 7370 7133

Awards
Undergraduate headcount — Fall 2004, 2003, 2002 Student Profile, 18789 40.1% 18683 39.4% 18043 39.5%
p. 1
Number receiving Academic Based Merit Scholarships — Graduate / 2208 2143 2067
Professional
Graduate / Professional headcount — Fall 2004, 2003, 2002 Student 4837 45.6% 4888 43.8% 4949 41.8%
Profile, p. 1

(NOTE: Including tuition waivers; awards assumed fo be merit based if not specifically designated as need—based)

A.3.C. Tuition Disount Rate

AY03-04 % Students  AY02-03 % Students

AY01-02 % Students

3C

Tuition Discount Rate TDR=I/(I+P), where |=Tuition Waiver and P=Tuition Paid by Students and their external aid.

Total undergraduate tuition waivers, | $16,293,671 26.79% $14,604,871 30.17% $13,204,692 30.46%
Total undergraduate tuition, waived plus paid, 1+P $60,823,572 $48,409,419 $43,350,671
Total grauduate tuition waivers, | $6,757,857 52.20% $5,407,042 51.24% $4,782,139 51.96%
Total graduate tuition, |+P $12,945,605 $10,553,198 9,202,794
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A.4. Student Retention and Program Productivity

A.4.A. Undergraduate Rentention Rate by Race and Ethnicity

Ethnicity Fall 2003 Fall 2002 Fall 2001
NE=# Entering  NR=# Returning NE NR NE NR
NR/NE NR/NE NR/NE
White 2,574 2,054 2,636 2,133 2,498 2,015
79.8% 80.9% 80.7%
Black 117 99 101 74 115 93
84.6% 73.3% 80.9%
Hispanic 61 43 62 47 64 45
70.5% 75.8% 70.3%
Asian 36 28 44 38 4 29
77.8% 86.4% 69.1%
American Indian 258 202 290 217 275 209
78.3% 74.8% 76.0%
Non—Resident Alien 63 54 68 62 102 88
85.7% 91.2% 86.3%
Race/ethnicity unknown 23 15 13 9 15 12
65.2% 69.2% 80.0%
Total 3,132 2,495 3,214 2,580 3,1 2,491
79.7% 80.3% 80.1%
A.4.B. Graduate Degree Production by Race and Ethnicity
Ethnicity 2003-2004 2002-2003 2001-2002
White 752 704 674
Black 16 31 28
Hispanic 20 15 19
Asian 20 14 20
American Indian 64 48 51
Non—Resident Alien 404 316 252
Total 1,276 1,128 1,044
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A.4.C. Undergraduate Degree Production by CIP codes

AY03-04 AY02-03 AY01-02

Agriculture/Natural Resources (1, 3) 404 373 361

Architecture/Engineering/Engineering Technology (4, 14, 15) 656 595 571

Biological & Physical Science (26, 40, 41) 272 243 259

Business (52) 1,228 1112 1,047

Communications/Communication Technology,/Fine Arts (9, 10, 50) 263 259 223

Education/Library Science (13, 21, 25) 492 462 418

Humanities/Inferdisciplinary (5, 16, 23, 24, 30, 38, 39, 54) 249 222 214

Health (51) 157 155 145

Mathematics/Computer Science (11, 27) 180 163 170

Military Technology,/Protective Services (29, 43) 34 63 40

Personal Services/Consumer Services/Fitness (12, 19, 31) 342 294 248

Psychology/Social Sciences & Services (42, 44, 45) 340 332 305

Trades/Production/Transportation (46, 47, 48, 49) 51 76 47

Total by Year 4,668 4,349 4,048

Program — Agriculture/Natural Resources (1, 3)
College  Major 2003-2004 Academic Year 2002-2003 Academic Year 2001-2002 Academic Year
ae ap ap
01 03 Total 01 03 Total 01 03 Total TOTAL

AG
Ag Business BS 49 0 49 27 0 27 15 0 15 9
Ag Comm BS 3l 0 31 25 0 25 2 0 23 79
Ag Comm MS 2 0 2 2
Ag Economics BS 36 0 36 4 0 42 49 0 49 127
Ag Economics MS 14 0 14 14 0 14 6 0 6 34
Ag Economics PhD 8 0 8 3 0 3 7 0 7 18
Agriculture MAG 12 0 12 5 0 5 1 0 1 28
Animal Breed PhD 0 0 0 3 0 3 1 0 1 4
Animal Nutr PhD 4 0 4 5 0 5 2 0 2 1
Animal Science BS 122 0 122 130 0 130 122 0 122 374
Animal Science MS 13 0 13 8 0 8 10 0 10 31
(rop Science PhD 4 0 4 ] 0 1 4 0 4 9
Environ Sci BS 0 9 9 0 1 il 0 1 1 31
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College  Major 2003-2004 Academic Year 2002-2003 Academic Year 2001-2002 Academic Year
ae (d]4 (d]4
01 03 Total 01 03 Total 01 03 Total TOTAL
Environ Sci MS 0 1 1 0 1 1 0 1 1 3
Environ Sci PhD 0 1 1 0 1 1 0 0 0 yi
Food Science MS 8 0 8 1 0 ] 6 0 6 15
Food Science PhD 0 0 0 3 0 3 2 0 2 5
Forestry BS 0 1 1 0 10 10 0 7 7 28
Forestry MS 0 1 1 0 3 3 0 3 3 7
Horticulture BS 13 0 13 5 0 5 0 0 0 18
Horticulture MS 0 0 0 2 0 2 3 0 3 5
Land Arch BS 15 0 15 19 0 19 30 0 30 64
Land Contract BS 2 0 2 1 0 1 ] 0 1 4
Plant Soil Sci BS 18 0 18 30 0 30 20 0 20 68
Plant Soil Sci MS 1 0 1 9 0 9 13 0 13 33
Soil Science PhD 6 0 6 2 0 2 2 0 2 10
AG College Total 368 23 391 335 26 361 327 22 349 1,101
AS
Environ Sci MS 0 0 0 0 0 0 0 3 3 3
Environ Sci PhD 0 0 0 0 1 1 0 1 1 2
AS College Total 0 0 0 0 1 1 0 4 4 5
BU
Environ Sci PhD 0 1 1 0 0 0 0 0 0 ]
BU College Total 0 1 1 0 0 0 0 0 0 1
£D
Environ Sci MS 0 0 0 0 0 0 0 1 1 1
Environ Sci PhD 0 0 0 0 1 1 0 0 0 ]
ED College Total 0 0 0 0 1 1 0 1 1 2
EN
Environ Sci MS 0 0 0 0 1 1 0 1 1 yi
EN College Total 0 0 0 0 1 1 0 1 1 2
GR
Environ Sci MS 0 7 7 0 4 4 0 6 6 17
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College  Major 2003-2004 Academic Year 2002-2003 Academic Year 2001-2002 Academic Year
are ae ae
01 03 Total 01 03 Total 01 03 Total TOTAL
Environ Sci PhD 0 5 5 0 5 5 0 0 0 10
GR College Total 0 12 12 0 9 9 0 6 6 27
PROGRAM TOTAL 368 36 404 335 38 373 327 34 361 1,138

Program — Architecture/Engineering/Engineering Technology (4, 14, 15)

College  Major 2003-2004 Academic Year 2002-2003 Academic Year 2001-2002 Academic Year
ae are ae
04 14 15  Total 04 14 15  Total 04 14 15 Total TOTAL
AG
Landscape Arch BLA 15 0 0 15 7 0 0 7 13 0 0 13 45
AG College Total 15 0 0 15 17 0 0 17 13 0 0 13 45
EN
Aerospace Engr BS 0 12 0 12 0 17 0 17 0 20 0 20 49
Arch Engr BAE 0 8 0 8 0 14 0 14 0 12 0 12 34
Arch Engr MAE 0 ] 0 ] 0 ] 0 ] 0 0 0 2
Architecture B.Arch 22 0 0 22 27 0 0 27 27 0 0 27 76
Architecture M.Arch 0 0 0 0 1 0 0 1 0 0 0 0 1
Biosys Ag Engr BS 0 10 0 10 0 8 0 8 0 5 0 5 23
Biosys Ag Engr MS 0 4 0 4 0 5 0 5 0 4 0 4 13
Biosys Ag Engr PhD 0 4 0 4 0 0 0 0 0 4 0 4 8
Chem Engr BS 0 30 0 30 0 23 0 23 0 38 0 38 91
Chem Engr MS 0 8 0 8 0 3 0 3 0 4 0 4 15
Chem Engr PhD 0 5 0 5 0 2 0 2 0 3 0 3 10
Civil Engr BS 0 28 0 28 0 2 0 2 0 35 0 35 86
Civil Engr MS 0 23 0 23 0 12 0 12 0 14 0 14 49
Civil Engr PhD 0 0 0 0 0 0 0 0 0 2 0 2 2
Constr Mgmt BS 0 0 34 34 0 0 40 40 0 0 RV 32 106
Control Sys Engr MS 0 1 0 1 0 1 0 1 0 0 0 0 2
Elect Engr BS 0 63 0 63 0 n 0 n 0 70 0 70 205
Elect Engr MS 0 84 0 84 0 58 0 58 0 33 0 33 175
Elect Engr PhD 0 6 0 6 0 8 0 8 0 4 0 4 18
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College  Major 2003-2004 Academic Year 2002-2003 Academic Year 2001-2002 Academic Year
ae ae ae

04 14 15  Totdl 04 14 15  Totdl 04 14 15 Total TOTAL

Elect Engr Tech BS 0 0 22 n 0 0 14 14 0 0 3 3 39

Engr Tech BS 0 0 2 2 0 0 14 14 16

Engr Tech Mgmt MS 0 27 0 27 0 31 0 31 0 30 0 30 88

Environ Engr MS 0 7 0 7 0 7 0 7 0 5 0 5 19

Gen Engr BS 0 1 0 ] 1

Indust Engr Mgmt BS 0 28 0 28 0 Ry 0 Ry 0 Y] 0 4 102

Indust Engr Mgmt MEN 0 1 0 1 0 0 0 0 1

Indust Engr Mgmt MS 0 51 0 51 0 40 0 40 0 19 0 19 10

Industr Engr Mgmt PhD 0 2 0 2 0 3 0 3 0 0 0 0 5

Mech Engr BS 0 94 0 94 0 80 0 80 0 73 0 73 247

Mech Engr MS 0 23 0 23 0 31 0 31 0 25 0 25 79

Mech Engr PhD 0 3 0 3 0 1 0 1 0 3 0 3 7

Mech Engr Tech BS 0 0 4 4 0 0 21 2 0 0 36 36 98

EN College Total 22 522 97 641 28 473 77 578 27 446 85 558 1,777

PROGRAM TOTAL 37 22 97 656 45 473 77 595 40 446 8 571 1,822

Program — Biological & Physical Science (26, 40, 41)

College Major 2003-2004 Academic Year  2002-2003 Academic Year  2001-2002 Academic Year
(4] (4] are

26 40  Total 26 40  Total 26 40 Total TOTAL

AG

Biochemistry BS 26 0 26 21 0 21 10 0 10 57

Biochemistry MS 4 0 4 5 0 5 4 0 4 13

Biochemistry PhD 2 0 2 5 0 5 1 0 ] 8

Entomology BS 1 0 1 1 0 1 3 0 3 5

Entomology MS 2 0 2 3 0 3 4 0 4 9

Entomology PhD 2 0 2 1 0 1 3 0 3 6

Plant Pathology MS 2 0 2 3 0 3 1 0 1 6

Plant Pathology PhD 2 0 2 0 0 0 0 0 0 2

AG College Total Q 0 Q 39 0 39 26 0 26 106
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College Major 2003-2004 Academic Year  2002-2003 Academic Year  2001-2002 Academic Year
qare are ae
26 40  Total 26 40  Total 26 40  Total TOTAL
AS
Biochem BS 7 0 7 3 0 3 1 0 1 21
Biology BS 50 0 50 64 0 64 45 0 45 159
Biomed Science BS 2 0 2 3 0 3 4 0 4 9
Botany BS 1 0 1 4 0 4 2 0 2 7
Botany MS 3 0 3 1 0 1 0 0 0 4
Cell Molec Biol BS 6 0 6 6 0 6 3 0 3 15
Chemistry BS 0 8 8 0 6 6 0 5 5 19
Chemistry MS 0 2 2 0 3 3 0 2 2 7
Chemistry PhD 0 6 [} 0 9 9 0 4 4 19
Geology BS 0 4 4 0 5 5 0 10 10 19
Geology MS 0 7 7 0 13 13 0 9 9 29
Micro, Cell, Molec MS 2 0 2 4 0 4 2 0 2 8
Micro, Cell, Molec PhD 1 0 1 1 0 1 0 0 0 2
Microbiology BS 27 0 27 9 0 9 23 0 23 59
Physics BS 0 7 7 0 4 4 0 5 5 16
Physics MS 0 0 0 0 5 5 0 2 2 7
Physics PhD 0 2 2 0 2 2 0 4 4 8
Physiology BS 28 0 28 1 0 1 15 0 15 54
Pre-med BS 1 0 1 1
Wildlife BS 23 0 23 13 0 13 18 0 18 54
Wildlife MS 5 0 5 7 0 7 6 0 6 18
Wildlife PhD 2 0 2 1 0 1 2 0 2 5
Zoology BS 7 0 27 23 0 23 39 0 39 89
Zoology MS 5 0 5 2 0 2 1 0 1 18
Toology PhD 1 0 ] 2 0 2 6 0 6 9
AS College Total 190 36 226 154 47 201 188 4 229 656
GR
PHSC MS 1 0 1 1
Photonics PhD 0 0 0 0 ] 1 0 0 0 1
Plant Science PhD 5 0 5 2 0 2 3 0 3 10
GR College Total 5 0 5 2 1 3 4 0 4 12
PROGRAM TOTAL 236 36 272 195 48 243 218 4 259 774
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Program — Business (52)

College Major 2003-2004 Academic Year ~ 2002-2003 Academic Year  2001-2002 Academic Year
qare ar ar
52 Total 52 Total 52 Total TOTAL
BU
Accounting BS 99 99 105 105 103 103 307
Accounting MS 35 35 22 22 24 24 81
Business Admin MBA 120 120 89 89 95 95 304
Business Admin PhD 10 10 4 4 10 10 24
Economics BS 24 24 16 16 22 22 62
Economics MS 9 9 6 6 3 3 18
Economics PhD 7 7 ] ] 10 10 18
Finance BS 160 160 140 140 13 13 413
General Bus BS 125 125 97 97 9% 96 318
Internatl Bus BS 65 65 58 58 63 63 186
Manage Comp Sys BS 1 1 8 8 4 4 13
Manage Info Sys BS 148 148 141 141 146 146 435
Manage Info Sys MS 28 28 18 18 15 15 61
Management BS 77 77 84 84 75 75 236
Marketing BS 256 256 259 259 218 218 733
Quant Finan Econ MS 10 10 3 3 13
BU College Total 1,174 1,174 1,051 1,051 997 997 3,222
HE
Hotel Rest Admin BS 47 47 49 49 43 43 139
Hospital Admin BS 7 7 12 12 7 7 26
HE College Total 54 54 61 61 50 50 165
PROGRAM TOTAL 1,228 1,228 1,112 1,112 1,047 1,047 3,387

Program — Communications/Communication Technology/Fine Arts (9, 10, 50)

College  Major 2003-2004 Academic Year 2002-2003 Academic Year 2001-2002 Academic Year
qar qp qare
9 50 Total 9 50 Total 9 50 Total  TOTAL
AS
Art BA 0 8 8 0 9 9 0 16 16 33
Art BFA 0 45 45 0 36 36 0 271 21 108
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College  Major 2003-2004 Academic Year 2002-2003 Academic Year 2001-2002 Academic Year
ae are ae
9 50 Total 9 50 Total 9 50 Total  TOTAL
Journal Broadcast BA 108 0 108 105 0 105 73 0 73 286
Journal Broadcast BS 55 0 55 69 0 69 53 0 53 177
Mass Comm MS 9 0 9 1 0 1 7 0 7 27
Music BA 0 2 2 0 2 2 0 6 6 10
Music BM 0 1 1 0 15 15 0 23 23 49
Music MM 0 9 9 0 6 6 0 3 3 18
Theatre BA 0 13 13 0 2 2 0 10 10 25
Theatre MA 0 3 3 0 4 4 0 5 5 12
AS College Total 172 91 263 185 74 259 133 90 223 745
PROGRAM TOTAL 172 91 263 185 74 259 133 90 223 745
Program — Education/Library Science (13, 21, 25)
College Major 2003-2004 Academic Year ~ 2002-2003 Academic Year ~ 2001-2002 Academic Year
ar ar are
13 Total 13 Total 13 Total TOTAL
AG
Agric Educ BS 51 51 49 49 52 52 152
Agric Educ MS 4 4 1 1 7 7 22
Agric Educ PhD 2 2 2 2 4 4 8
AG College Total 57 57 62 62 63 63 182
ED
Counseling Psych MS 37 37 30 30 31 3l 98
Curric Instr Educ EdD 6 6 16 16 15 15 37
Curric Instr Educ MS 9 9 31 31 66 66 106
Educ Admin EdD 15 15 7 7 I 1 33
Educ Leader Stud MS 22 22 8 8 32
Education BS 21 21 Al 2 2 2 44
Education EdS 4 4 3 3 4 4 1
Education PhD 1 1 1 1 2
Elementary Educ BS 108 108 103 103 77 77 288
Health BS | 1 0 0 2 2 3
Higher Educ EdD 12 12 10 10 12 12 34
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College Major 2003-2004 Academic Year ~ 2002-2003 Academic Year ~ 2001-2002 Academic Year
ae are qare
13 Total 13 Total 13 Total TOTAL
Higher Educ MS 1 1 ]
Human Res Adult Ed MS 2 2 2
Occup Adult Educ EdD 17 17 9 9 15 15 4
Occup Adult Educ MS 9 9 28 28 24 24 61
Phys Educ BS 21 21 16 16 20 20 57
Secondary Educ BS Al Al 74 74 66 66 211
Teach Learn Lead MS 7 7 36 36 1 1 108
Tech Educ BS 5 5 6 6 6 6 17
Tech Educ MS 3 3 1 1 2 2 6
ED College Total 435 435 400 400 355 355 1,190
PROGRAM TOTAL 492 492 462 462 418 418 1,372
Program — Humanities/Interdisciplinary (5, 16, 23, 24, 30, 38, 39, 54)
College  Major 2003-2004 Academic Year 2002-2003 Academic Year 2001-2002 Academic Year
ae cp cp
05 16 23 24 30 38 54 Total 05 16 23 24 30 38 54 Total 16 23 24 30 38 54 Total TOTAL
AG S e
UivSdesBS 0 0 0 0 0 0 0 _0 0 0 0 1 000 _1 38 08 800 _0_ 1
AG CollegeTotal 0 0 0 0 0 0 O 0 0 0 0 1 0 0 0 1 0 0 0 0 0 O 0 1
AS S e
oSl 7 0 0 0 0 0 0 7 100 0000 10 00000 0
GiB 0 0% 0 0 0 0 % 0 065 0 0 0 0 & 0§ 000 0 & W
oM 0 0% 0 0 0 0 1 0 0 7 0000 7010000 B @
B0 0 0 6 0 0 0 0 6 0 0 60 0 0 0 60 40000 4
fdB 0 3 0 0 0 0 0 3 0 3000 00 50 00000 0 &
fmth 0 2 0 00 0 0 2 0 1 00000 12 00000 2
fyB 0 000 0 0 08 3 0 0 00 0 0% B0 000 0nm B B
oy 0 0 0 0 0 0 6 6 0 0 0 0 0 0 6 &0 00006 & 1
foyHD 0 0 0 0 0 0 3 3 0 0 0 0 005 50 00003 § 1
Liberal Studies BA 000 2 0 0 0 e 2
Nat Appl Sci - Geol 0 0 0 1 0 0 1 ]

MS
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College  Major 2003-2004 Academic Year 2002-2003 Academic Year 2001-2002 Academic Year

ap ae ae
05 16 23 24 30 38 54 Total 05 16 23 24 30 38 54 Total 16 23 24 30 38 54 Total TOTAL
o 0 0 0 0 0 W 0 1 0 0 0 0 0RO 10 000 60 & B
Plosgh M 0 0 0 0 0 1 0 1.0 00 0 0 40 40 0001 0 1
RossonBh ¢ 3 0 0 0 0 0 3 02 00000 20 00000 0 >
SugB 01 0 0 0 0 0 W 0 00 0 00 1 00000 9 B
Speet ... 00T 0000 T 0 80000 & 9
SpeechbS .. 00 20000 20 30000 3 5
Sl 0 0 1 0 0 0 0 1 000 0000 00 00000 0 |
Univ Studies BUS 00 0 0 0 0 0 o0 0 0 T 0 0 0 10 00 0 0 0 0 1
AS College Total 7 20 79 2 0 12 40 160 1 18 8 1 0 16 36 153 11 101 0 1 7 31 151 464

BU S N
Univ Studies BUS 0o 0 0 0 0 0 0 o0 0 0 1T 0 0 O 10 0 0 0 0 O 0 1
BU CollegeTotal 0 0 0 0 0 0 0 0o 0 0 0 1 0 0 O 1 0 0 0 0 0 O 0 1

£D S N
M-haSals 0 0 0 0 3 0 0 3 0 00 09 0 0§50 00500 5 7
Univ Studies BUS 0o 0 0 3 0 0 0 3 0 0 0 3 0 0 O 30 0 6 0 0 0 6 12
ED CollegeTotal 0 0 0 3 3 0 0 6 0 0 0 3 9 0 0 12 0 0 6 5 0 0 11 29

EN S N
NAS Health CoreMS 0 0 0 0 2 0 0 2 0 0 0 0 1B 0 0 150 0 0 17 0 0 17 34
EN CollegeTotal 0 0 O 0 2 0 0 2 0 0 0 015 0 O 5 0 0 017 0 0 17 34

GR S R
NAS (Nat Appl 0 0 0 0 6 0 0 63 0 0 0 0 25 0 0 25 0 0 0 25 0 0 25 13

Sci) MS

GR CollegeTotal 0 0 0 0 63 0 O 63 0 0 0 0 25 0 O 25 0 0 0 25 0 0 25 13

HE - e
NAS (Nat Appl 00 0 0 0 0 O o0 0 0 0 2 0 0 2 0 00 4 0 0 4 6
saw
Univ Studies BUS 0 0 0 18 0 0 0 B 0 0 0 1 0 0 0 B0 0 6 0 0 0 6 37
HECollegeTotl O O 0 18 0 0 0 18 0 0 0 13 2 0 0 15 0 0 6 4 0 0 10 43
PROGRAM TOTAL 7 20 79 23 68 12 40 249 1 18 81 19 51 16 36 222 1 101 12 52 7 31 24 685

Oklahoma State University

Accreditation Self-Study

181



APPENDICES

Program — Health (51)

College Major 2003-2004 Academic Year  2002-2003 Academic Year ~ 2001-2002 Academic Year
ae ap ¢/
51 Total 51 Total 51 Total TOTAL
AG
Pre-Vet BS 0 0 0 0 ] 1 ]
AG College Total 0 0 0 0 1 1 1
AS
Comm Sci Disord BS Al N 25 25 25 25 n
Comm Sci Disord MS 1 1 14 14 9 9 34
Med Tech BS 0 0 1 1 3 3 4
AS College Total 32 32 40 40 37 37 109
)
Athletic Train BS 14 14 il 1 5 5 30
Health Promotion BS 29 29 30 30 26 26 85
ED College Total 43 43 4 L]l 31 31 115
GR
Vet Biomed Sci MS 3 3 2 2 2 2 7
Vet Biomed Sci PhD 6 6 2 2 1 1 9
Vet Pathabiol PhD 1 1 2 2 3
GR College Total 9 9 5 5 5 5 19
VM
Veterinary Med DVM 73 73 69 69 Al Al 213
VM College Total 73 73 69 69 7 7 213
PROGRAM TOTAL 157 157 155 155 145 145 457
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Program — Mathematics/Computer Science (11, 27)

College Major

2003-2004 Academic Year

2002-2003 Academic Year

2001-2002 Academic Year

ae are qap
1 27 Total 1 27 Total 1 27 Total  TOTAL
AS
Computer Sci BS 61 0 61 52 0 52 55 0 55 168
Computer Sci MS 40 0 40 28 0 28 7 0 7 85
Computer Sci PhD 2 0 2 ] 0 1 0 0 0 3
Math BA 0 2 2 0 0 0 0 2 2 4
Math BS 0 16 16 0 12 12 0 20 20 48
Math MS 0 7 7 0 6 6 0 12 12 25
Math PhD 0 0 0 0 2 2 0 0 0 2
Statistics BS 0 2 2 0 3 3 0 3 3 8
Statistics MS 0 2 2 0 6 6 0 3 3 I
Statistics PhD 0 0 0 0 0 0 0 1 1 1
AS College Total 103 29 132 81 29 110 72 4 113 355
BU
Telecomm Mgmt MS 48 0 48 53 0 53 57 0 57 158
BU College Total 48 0 48 53 0 53 57 0 57 158
PROGRAM TOTAL 151 29 180 134 29 163 129 | 170 513
Program — Military Technology/Protective Services (29, 43)
College Major 2003-2004 Academic Year  2002-2003 Academic Year  2001-2002 Academic Year
are ar are
43 Total 43 Total 43 Total Total
AS
Fire Emerg Mgmt MS 4 4 10 10 2 2 16
AS College Total 4 4 10 10 2 2 16
EN
Fire Protect Safety BS 30 30 53 53 38 38 121
EN College Total 30 30 53 53 38 38 121
PROGRAM TOTAL 34 34 63 63 40 40 137
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Program — Personal Services/Consumer Services/Fitness (12, 19, 31)

College  Major 2003-2004 Academic Year 2002-2003 Academic Year 2001-2002 Academic Year
qae ar qp
19 31 Total 19 31 Total 19 31 Total TOTAL
£D
Health Hum Perf PhD 0 1 1 ]
Hith Hum Perf Leis MS 0 12 12 0 12 12 0 10 10 34
Leisure BS 0 26 26 0 13 13 0 19 19 58
ED College Total 0 39 39 0 25 25 0 29 29 93
HE
Des Hous Merch BS 84 0 84 73 0 73 61 0 61 218
Des Hous Merch MS 4 0 4 7 0 7 4 0 4 15
Hum Dev Fam Sci BS 135 0 135 124 0 124 108 0 108 367
Hum Dev Fam Sci MS 14 0 14 7 0 7 7 0 7 28
Hum Envir Sci MS 2 0 2 3 0 3 2 0 2 7
Hum Envir Sci PhD 1 0 11 7 0 7 6 0 6 24
Nutritional Sci BS 45 0 45 36 0 36 23 0 23 104
Nutritional Sci MS 8 0 8 12 0 12 8 0 8 28
HE College Total 303 0 303 269 0 269 219 0 219 791
PROGRAM TOTAL 303 39 342 269 25 294 219 29 248 384
Program — Psychology/Social Sciences & Services (42, 44, 45)
College Major 2003-2004 Academic Year 2002-2003 Academic Year 2001-2002 Academic Year
qare qar qare
42 45 Total 42 45 Total 42 45 Total  TOTAL
AS
Economics BA 0 3 3 0 7 7 0 1 1 1
Economics BS 0 10 10 0 9 9 0 1 1 20
Geography BA 0 3 3 0 1 1 0 2 2 6
Geography BS 0 9 9 0 14 14 0 8 8 31
Geography MS 0 7 7 0 10 10 0 7 7 24
Political Science BA 0 26 26 0 21 21 0 18 18 65
Political Science BS 0 25 25 0 A 21 0 12 12 58
Political Science MS 0 5 5 0 5 5 0 3 3 13
Psychology BA 75 0 75 57 0 57 75 0 75 207
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College Major 2003-2004 Academic Year 2002-2003 Academic Year 2001-2002 Academic Year
ae ae ae
42 45 Total 42 45 Total 42 45 Total  TOTAL
Psychology BS 47 0 4 49 0 49 48 0 48 144
Psychology MS 8 0 8 7 0 7 4 0 4 19
Psychology MS 5 0 5 1 0 1 4 0 4 20
Psychology PhD 0 0 0 2 0 2 3 0 3 5
Sociology BA 0 33 33 0 28 28 0 30 30 91
Sociology BS 0 46 46 0 35 35 0 35 35 116
Sociology MS 0 3 3 0 3 3 0 1 1 7
Sociology PhD 0 3 3 0 5 5 0 1 1 9
AS College Total 135 173 308 126 159 285 134 N9 253 846
ED
Appl Behav Stud MS 4 0 4 20 0 20 25 0 25 49
Appl Behav Stud PhD 2 0 2 3 0 3 5
Appl Educ Stud EdD 6 0 6 9 0 9 15 0 15 30
Educ Psych MS 3 0 3 3
Educ Psych PhD 19 0 19 16 0 16 9 0 9 44
ED College Total 32 0 32 47 0 47 52 0 52 131
PROGRAM TOTAL 167 173 340 173 159 332 186 19 305 977
Program — Trades/Production/Transportation (46, 47, 48, 49)
College Major 2003-2004 Academic Year  2002-2003 Academic Year  2001-2002 Academic Year
qare ae are
43 Total 43 Total 43 Total TOTAL
ED
Aviation Educ BS 51 51 76 76 47 47 174
ED College Total 51 51 76 76 47 47 174
PROGRAM TOTAL 51 51 76 76 47 47 174
2003-2004 2002-2003 2001-2002
TOTALS BY YEAR 4,668 4,349 4,048
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A.4.D. Selected Licensure Examination Pass Rates

Contact Person ACADEMICDISCIPLINE ~ NAME OF TEST PASS RATES OF UNDER- PASS RATES OF GRADUATE/
GRADUATE STUDENTS PROFESSIONAL STUDENTS
Martinez, Rey Master of Science in Oklahoma Subject 2003-04 = 97% (N=28)
Teaching, Learning, and ~ Area Test 200203 = 85% (N=17)
Leadership 2001-02 = 84% (N=21)
Leising, James Agricultural Education  Oklahoma Subject Area  2003-04 = 100% (N=32) 2003-04 = 100% (N=2)
Test for Agriculture 2002-03 = 100% (N=28) 2002-03 = 100% (N=2)
2001-02 = 100% (N=36) 2001-02 = 100% (N=4)
Rabinowitz, Erik School Psychologist ETS Praxis Il Exam 2003-04 = 100% (N=11)

1
2002-03 = 100% (N=6)
2001-02 = 100% (N=5)

Elliott, Ronald

Biosystems Engineering

Fundamentals of
Engineering Exam

F01-502 = 77.8% (N=9)
F02-503 = 85.7% (N=7)
F03-504 = 80% (N=10)

Burham, Kim

Medical Technology

American Society for
Clinical Pathology

A.5. Faculty Demography

2003-04 =100% (N=2)
2002-03 = NA (N=0)
2001-02 = 100% (N=3)

A.5.A. Headcount of Faculty by Highest Degree Earned

Degree Level Fall 2004 Fall 2003 Fall 2002

Full-Time Part-time Full-Time Part-Time Full-Time Part-Time
Doctorate 848 36 853 31 850 35
First Professional 4 0 48 0 52 0
Master's 162 68 161 48 168 31
Bachelor's 4 27 5 20 8 23
Associate’s 0 0 0 0 0 0
None/Unknown 15 16 22 26 34 32
Total 1,070 147 1,089 125 1,112 121
Year Total 1,217 1,214 1,233
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A.5.B. Headcount of Faculty by Race/Ethnicity, Gender, and Rank

Race/Ethnicity Fall 2004 Fall 2003 Fall 2002

Full-Time Part-time Full-Time Part-Time Full-Time Part-Time
White 904 131 918 107 942 109
Black 15 2 14 3 14 1
Hispanic 13 0 14 1 18 1
Asian 54 3 60 3 62 1
American Indian 20 9 19 7 19 6
Non-Resident Alien 64 2 64 4 57 3
Total 1,070 147 1,089 125 1,12 121
Year Total 1,217 1,214 1,233
Gender Fall 2004 Fall 2003 Fall 2002

Full-Time Part-time Full-Time Part-Time Full-Time Part-Time
Female 306 68 296 61 305 58
Male 764 79 793 64 807 63
Total 1,070 147 1,089 125 1,12 121
Year Total 1,217 1,214 1,233
Faculty Rank Fall 2004 Fall 2003 Fall 2002
Full-Time Part-time Full-Time Part-Time Full-Time Part-Time

Professor 395 1 408 1 414 1
Associate Professor 314 1 326 1 320 2
Assistant Professor 234 0 14 3 254 0
Instructor 4 0 5 0 5 0
Other 123 145 109 120 19 118
Total 1,070 147 1,089 125 1,12 121
Year Total 1,217 1,214 1,233
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A.5.C. Headcount of Faculty by CIP Codes

Report the number of faculty by college/program (full-time and part-time together) in keeping

with the specified Classification of Instructional Programs (CIP) codes.

Fall 2004 Fall 2003 Fall 2002
Agriculture/Natural Resources (1, 3) 19 126 132
Architecture/Engineering,/Engineering Technology (4, 14, 15) 147 145 150
Biological & Physical Science (26, 40, 41) 127 134 133
Business (52) 128 1 127
Communications/Communication Technology,/Fine Arts (9, 10, 50) 78 78 78
Education/Library Science (13, 21, 25) 164 155 154
Humanities/Inferdisciplinary (5, 16, 23, 24, 30, 38, 39, 54) 119 123 119
Health (51) 76 81 83
Mathematics/Computer Science (11, 27) 63 70 77
Personal Services/Consumer Services,/Fitness (12, 19, 31) 63 58 58
Psychology/Social Sciences & Services (42, 44, 45) 132 123 122
Unknown CIP 1 0 0
Total by Year 1,217 1,214 1,233
Program — Agriculture/Natural Resources (1, 3)

College Department Fall 2004 Academic Year Fall 2003 Academic Year Fall 2002 Academic Year

qap are are
01 03  Total 01 03  Total 01 03  Total TOTAL

AG

Ag Economics 28 0 28 29 0 29 30 0 30 87
Animal Science 26 0 26 30 0 30 32 0 32 88
Forestry 0 13 13 0 14 14 0 15 15 42
Hort/Landscp Arch 24 0 24 22 0 22 2 0 Al 67
Plant/Soil Science 28 0 28 31 0 31 34 0 34 93
AG College Total 106 13 19 n2 14 126 1nz 15 132 377
PROGRAM TOTAL 106 13 19 12 14 126 17 15 132 377
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Program — Architecture/Engineering/Engineering Technology (4, 14, 15)

College  Department Fall 2004 Academic Year Fall 2003 Academic Year Fall 2002 Academic Year
ap ap cp
04 14 15 Total 04 14 15 Total 04 14 15 Total TOTAL
AG e
Biosystems/Ag Engr 0 15 0 15 0 19 0 19 0 20 0 20 54
AG College Total 0 15 0 15 0 19 0 19 0 20 0 20 54
EN e
Architecture 16 0 0 16 14 0 0 14 16 0 0 16 46
Chemical Engr 0 13 0 13 0 14 0 14 0 13 0 13 40
Civil & Envir Engr 0 16 0 16 0 16 0 16 0 16 0 16 48
Elec & Comp Engr 0 24 0 24 0 24 0 24 0 26 0 26 74
Engr Tech 0 0 25 25 0 0 22 22 0 0 23 23 70
Industrial Engr 0 15 15 0 13 13 0 13 13 4
Mech & Aerosp Engr 0 23 0 23 0 23 0 23 0 23 0 23 69
EN College Total 16 91 25 132 14 90 22 126 16 91 23 130 388
PROGRAM TOTAL 16 106 25 147 14 109 22 145 16 1M 23 150 442
Program — Biological & Physical Science (26, 40, 41)
College Department Fall 2004 Academic Year Fall 2003 Academic Year Fall 2002 Academic Year
ap (d] 4 ap
26 40 Total 26 40 Total 26 40 Total  TOTAL
AG
Biochem/M. Biology 17 0 17 18 0 18 17 0 17 52
Entom/Plant Path A 0 21 26 0 26 26 0 26 73
AG College Total 38 0 38 44 0 44 43 0 43 125
AS
Botany 8 0 8 1 0 1 10 0 10 29
Chemistry 0 17 17 0 15 15 0 17 17 49
Geology 0 10 10 0 1 1 0 1 11 32
Micro & Mol. Gene. 12 0 12 12 0 12 n 0 1 35
Physics 0 24 24 0 22 22 0 25 25 Al
Loology 18 0 18 19 0 19 16 0 16 53
AS College Total 38 51 89 42 48 90 37 53 90 269
PROGRAM TOTAL 76 51 127 86 48 134 80 53 133 394
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Program — Business (52)

College Department Fall 2004 Academic Year  Fall 2003 Academic Year  Fall 2002 Academic Year
(d]4 ae ae
52 Total 52 Total 52 Total TOTAL
BU
Accounting 2 21 Al 21 Al 2 63
Econ/Legal Studies 22 22 22 22 22 22 66
Finance 13 13 12 12 14 14 39
Management 26 26 22 22 25 25 73
Marketing 21 21 23 23 21 21 65
Mgmt Sci& Info Sys 17 17 15 15 18 18 50
BU College Total 120 120 115 115 121 121 356
HE
Hotel & Rest. Adm 8 8 6 6 6 6 20
HE College Total 8 8 6 6 6 6 20
PROGRAM TOTAL 128 128 121 121 127 127 376
Program — Communications/Communication Technology/Fine Arts (9, 10, 50)
College  Major Fall 2004 Academic Year Fall 2003 Academic Year Fall 2002 Academic Year
qare ae ae
9 50 Total 9 50 Total 9 50 Total  TOTAL
AS
Art 0 20 20 0 19 19 0 20 20 59
Journ/Broadcasting Al 0 21 19 0 19 19 0 19 59
Music 0 29 29 0 3 3l 0 30 30 90
Theatre 0 8 8 0 9 9 0 9 9 26
AS College Total 21 57 78 19 59 78 19 59 78 234
PROGRAM TOTAL 21 57 78 19 59 78 19 59 78 234
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Program — Education/Library Science (13, 21, 25)

College Major Fall 2004 Academic Year Fall 2003 Academic Year Fall 2002 Academic Year
ar are ar
13 25 Total 13 25 Total 13 25 Total TOTAL
AG
Ag Educ,Comm & 4-H 14 0 14 13 0 13 12 0 12 39
AG College Total 14 0 14 13 0 13 12 0 12 39
£D
Educ Studies 55 0 55 48 0 48 51 0 51 154
Tch/Curr Ldrship 59 0 59 56 0 56 53 0 53 168
ED College Total 114 0 114 104 0 104 104 0 104 322
LB
Library 0 36 36 0 38 38 0 38 38 12
LB College Total 0 36 36 0 38 38 0 38 38 12
PROGRAM TOTAL 128 36 164 1174 38 155 116 38 154 473
Program — Humanities/Interdisciplinary (5, 16, 23, 24, 30, 38, 39, 54)
College  Department Fall 2004 Academic Year Fall 2003 Academic Year Fall 2002 Academic Year
ae ap ae
16 23 38 54 Total 16 23 38 54 Total 16 23 38 54 Total TOTAL
AS e
g om0 0 s 0 % 0 0 % 0 g 0 0 g m
Foreign Lang & Lit J J 70 0 j ﬂ 70 70 J j l J 70 70 l 63
oy 0 0 0 m A 0 0 0 % % 0 0 0 Bm B 7
ooy 0 0 5 0 5 0 0 B 0 5 0 0 W 0 W _u
Religious Studies o0 1 0 1 0 o0 1 0 1 0o 0 2 0 2 4
Speech Communication 0 2 0 2 0 2 0 0 2 0 2 0 0 2 6
AS College Total 19 60 16 24 19 23 58 16 26 123 121 59 16 23 119 361
PROGRAM TOTAL 19 60 16 24 19 23 58 16 26 123 121 59 16 23 119 361
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Program — Health (51)

College Department Fall 2004 Academic Year  Fall 2003 Academic Year  Fall 2002 Academic Year
(d]4 ae ae
51 Total 51 Total 51 Total TOTAL
AS
Comm Sci&Disorders 12 12 9 9 1 1 32
AS College Total 12 12 9 9 1 n 32
M
Vet Clinical Sci 24 U 28 28 30 30 82
Vet Pathobiology 24 24 28 28 27 27 79
Vet Physio Sci 16 16 16 16 15 15 47
VM College Total 64 64 72 72 72 72 208
PROGRAM TOTAL 76 76 81 81 83 83 240
Program — Mathematics/Computer Science (11, 27)
College Department Fall 2004 Academic Year Fall 2003 Academic Year Fall 2002 Academic Year
ae ae ae
n 27 Total 1 27 Total 1 27 Total TOTAL
AS
Computer Science 14 0 14 15 0 15 15 0 15 44
Mathematics 0 41 4 0 46 46 0 53 53 140
Stafistics 0 8 8 0 9 9 0 9 9 26
AS College Total 14 49 63 15 55 70 15 62 77 210
PROGRAM TOTAL 14 49 63 15 55 70 15 62 77 210
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Program — Personal Services/Consumer Services/Fitness (12, 19, 31)

College Department Fall 2004 Academic Year Fall 2003 Academic Year  Fall 2002 Academic Year
(d] 4 (q]4 (d] 4
19 Total 19 Total 19 Total TOTAL
HE
Design,Hsng, Merch 20 20 19 19 19 19 58
Hum Dev & Fam Sci 24 24 19 19 22 22 65
Nutrition Sciences 19 19 20 20 17 17 56
HE College Total 63 63 58 58 58 58 179
PROGRAM TOTAL 63 63 58 58 58 58 179
Program — Psychology/Social Sciences & Services (42, 44, 45)
College Department Fall 2004 Academic Year Fall 2003 Academic Year Fall 2002 Academic Year
ae ae ae
42 45 Total 42 45 Total 42 45 Total TOTAL
AS
Geography 0 12 12 0 12 12 0 12 12 36
Political Science 0 20 20 0 18 18 0 19 19 57
Psychology 29 0 29 31 0 31 32 0 32 92
Sociology 0 17 17 0 17 17 0 17 17 51
AS College Total 29 49 78 31 47 78 32 48 80 236
£D
App Hith/Ed Psych 54 0 54 45 0 45 42 0 42 141
ED College Total 54 0 54 45 0 45 42 0 42 141
PROGRAM TOTAL 83 49 132 76 47 123 74 48 122 377

Oklahoma State University ~ Accreditation Self=Study

193



APPENDICES

Program — Unknown CIP

College Department Fall 2004 Academic Year  Fall 2003 Academic Year  Fall 2002 Academic Year
qare qae ar
N/A Total N/A Total N/A Total TOTAL
GR
Graduate College 1 0 0 0 0 1
GR College Total 1 1 0 0 0 0 1
PROGRAM TOTAL 1 1 0 0 0 0 1

A.6. Availability of Instructional Resources and Information

Technology

A.6.A. Technology Resources Dedicated to Supporting Student Learning &

Monitoring Use

Technology resources dedicated to supporting student learning:

More than 100 computer labs with more than 2000 stations are available to students
In 2004, the 96 laptops available at the library for check-out were checked out 75,722 times
IT, all colleges and some units provide student computer labs

Overlapping wireless networks, resulting in continuous wireless service in broad areas across

campus

High-speed internet availability in residence halls, and all new apartment structures

Methods to monitoring level of usage include:

194

Secure login with software systems that track usage
Signing in upon entry, more typical for specific courses
Visual inspection of the labs at set time intervals

Recording check out counts on re-use equipment
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A.7. Financial Data

A.7.A. Actual Unrestricted Revenues

Year ended June 30,
2004 2003 2002
Operating revenues:

Tuition and fees $76,240,510 $55,668,668 $51,137,260
Federal appropriations 10,269,206 10,248,459 10,558,246
Federal grants and contracts 54,654,425 47,600,221 46,095,943
State and local grants and contracts 20,572,444 20,195,201 20,548,168
Nongovernmental grants and contracts 16,991,374 18,337,380 14,687,660
Sales and services of educational departments 6,131,589 6,018,332 5,762,479

Auxiliary enterprises charges
Residential life 31,200,096 24,932,887 22,393,905
Student union 13,844,814 13,396,360 12,990,489
Health, physical education and recreation 2,718,634 2,440,843 3,038,000
Athletics 24,503,301 22,314,761 17,823,663
University health services 411,883 4,031,280 3,818,192
Fire Protection Publications 10,333,611 10,510,303 10,610,157
Other auxiliary revenue 14,578,164 13,364,580 12,750,937
Interest earned on loans to students 229901 412,30 287462
Other operating revenues 8,578,750 9155,660 7,780,340
Total operating revenues 294,958,702 258,627,256 240,282,901

A.7.B. Actual Unrestricted Expenses
Year ended June 30,
2004 2003 2002
Operating expenses

Instruction 116,698,316 112,707,796 111,837,067
Research 76,385,134 68,671,450 63,631,753
Public service 46,879,852 48,746,575 48,758,206
Academic support 40,574,815 35,712,267 35,233,347
Student services 13,482,534 12,771,866 14,235,618
Institutional support 20,264,571 17,694,940 12,060,740
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Year ended June 30,
2004 2003 2002
Operation of Plant 29,137,256 23,120,413 25,531,520
Scholarships and fellowships 29,838,142 26,528,508 25,359,746
Auxiliary enferprises 97117,380 83,330,800 76,909,658
Depreciation expense 2782219 31,843,455 35,031,523
Total operating expenses 498,200,119 461,128,070 448,589,178
Operating income (loss) (203,241,417) (202,500,814) (208,3006,277)
Nonoperating revenues (expenses)
State appropriations 175,687,322 176,975,753 187,046,555
Gifts 6,449,498 6,202,529 7,861,250
Investment income (196,442) 3,892,124 4,776,446
Interest expense (6,273,807) (5,499,890) (4,263,494)
Net nonoperating revenues 175,666,571 181,570,516 195,420,757
Income (loss) before other revenues, expenses, (27,574,846) (20,930,298) (12,885,520)
gains and losses and cumulative effect of change in
accounting principle
Capital grants and gifts 19,703,020 9,610,562 6,459,994
State appropriations restricted for capital purposes 8,732,514 6,116,212 1,384,166
Additions to permanent endowments 4,160 10,694 7,002
Gain/(Loss) on disposal of fixed assets (1,362,775 (1,332,490) (1,805,060)
Other additions, net 5,523,581 8,419,870 7937735
Net increase in net assets before cumula- 5,025,654 1,894,550 1,098,317
tive effect of change in accounting principle
Cumulative effect of change in accounting principle (20,343,539))
Net increase (decrease) in net assets 5,025,654 (18,448,989) 1,098,317
Net assets
Net assets - beginning of year 350,346,243 368,795,232 367,696,915
Net assets - end of year $355,371,897 $350,346,243 $368,795,232
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APPENDIX B.
STRATEGIC PLANS

B.1. Strategic Plan OSU-Stillwater

Mission

Proud of ifs land-grant heritage, Oklahoma State University — Stillwater advances knowledge, enriches
lives, and stimulates economic development through instruction, research, outreach, and creative activities.

Vision
Oklahoma State University — Stillwater will become one of the premier public universities in the United
States and lead in the creation of a new Oklahoma.

T0 ACCOMPLISH THIS:

¢ OSU will educate students to be life-long learners, intellectually and ethically prepared to

serve and lead in an increasingly complex global society;

® OSU scholars and researchers will produce works of enduring impact that will improve the

quality of life and stimulate economic development;
¢ OSU will be student-centered, scholarly-driven, community-focused, and performance based;

¢ OSU’s culture will support diversity, academic freedom, high aspirations, and mutual

respect; and

e OSU will provide the finest outreach in the state and selected regional, national, and inter-

national communities.

Core Values

Excellence — We seek excellence in all our endeavors, and we are committed to continuous

improvement.

Integrity — We are committed to the principles of truth and honesty, and we will be equitable,

ethical, and professional.

Service — We believe that serving others is a noble and worthy endeavor.
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Intellectual Freedom — We believe in ethical and scholarly questioning in an environment that

respects the rights of all to freely pursue knowledge.

Diversity — We respect others and value diversity of opinion, freedom of expression, and other

ethnic and cultural backgrounds.

Stewardship of Resources — We are dedicated to the efficient and effective use of resources. We

accept the responsibility of the public’s trust and are accountable for our actions.

Strategic Goals, Critical Success Factors, Objectives, and Strategies

Goal One. Academic Excellence — Create and uphold high standards of excellence in instruction and
research.

CRITICAL SUCCESS FACTORS:

Ranking in Total Research Expenditures (Center at the University of Florida) — 75
Ranking in the U.S. News — Tier 2

Total (annual) research funding and expenditures — $155M

Amount of extramural federal funding and federal research expenditures — $50M
Number of fully funded chairs/professorships — 150

Number of faculty in national academics — 10

Number of national faculty awards — 8

Student/Faculty ratio — 18:1

Amount of square footage of serviceable research space — 600,000

Number of technology equipped classrooms — 50

% of technology facilitated classes — 33%

Number of students annually recognized in national/international scholarship competitions
— 10

Number of internet-based programs — 25

Number of degree programs delivered through distance learning — 10
Ranking in the Association of Research Libraries — 65

% of faculty that are clinical professors — 10%

% of faculty that are research professors — 10%

Number of post-doctoral appointees — 100
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Number of new or expanded programs at OSU-Tulsa — 10

Completion of the ARTC in Tulsa

OBJECTIVES:

Objective 1.1: Provide undergraduate students an innovative, high quality, relevant, and integrated

educational experience.

STRATEGIES:

Establish and fund course development and implementation plans for a stronger general

education program.
Foster high expectations for academic excellence for all students.

Make undergraduate research, scholarly activity and experiential and service learning,
community-based initiatives, internships, international study, leadership development, and

honors participation integral to the academic experience.
Integrate academic and co-curricular aspects of student life.

Provide library and information resources instruction to ensure academic success and

provide skills for lifelong learning.
Effectively measure student learning and experiential outcomes.

Encourage faculty and staff referrals to support services.

Obieciive 1.2: Provide innovative, responsive, and accessible masters and doctoral programs of the

highest quality to graduate students.

STRATEGIES:

Incorporate long-range planning for graduate education in college and departmental strate-

gic planning and budget planning processes.

Align growth in graduate education with the university’s recognized research and respected

scholarship areas.

Develop degree and certificate programs in new and emerging fields of graduate studies

consistent with research and professional areas of expertise.
Expand and enhance programs targeted at recruiting international students.

Develop innovative graduate programs based on the needs of the Tulsa metropolitan area.

Objective 1.3: Develop nationally recognized programs of excellence.

STRATEGIES:

Identify in each college programs currently nationally ranked.

Reallocate resources to programs targeted for national recognition.
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¢ Recruit nationally recognized scholars.
® Groom students for national and international scholarship opportunities.

* Develop a program to prepare faculty to compete for national awards and academic appoint-

ments.

Objective 1.4: Grow strategically as a significant research university while balancing research and

scholarly activity with commitment to undergraduate education and high quality teaching.

STRATEGIES:

® Recruit and retain faculty of the highest quality to support research and scholarly activity pri-
orities, through the development of annual and long-term hiring strategies in each college

and department.

¢ Foster faculty retention through rewards and incentives that enhance research, scholarly, and

creative productivity while supporting instructional commitments.

¢ Enhance or expand those mechanisms that strengthen the university’s ability to pursue
its research and scholarly commitments including support services infrastructure, library
resources, early career research development, mentoring, proposal-writing support, seed
grants, adjustment of faculty workloads, and summer salary support as appropriate and as

resources allow.

¢ Increase the involvement of graduate students in research programs and provide them with

competitive financial support.

e Target the recruitment of outstanding graduate students to the strengths of the graduate

program.
¢ Establish a university center for the enhancement of teaching and learning.

Objective 1.5: Strengthen interdisciplinary teaching and research activities in a manner consistent
with faculty expertise, the emergence of new fields of inquiry, and the university’s existing areas

of excellence.

STRATEGIES

¢ Enhance interdisciplinary teaching and research and scholarly activities and strengthen con-

nections among teaching, research, creative, and public service activities.

¢ Integrate or implement organizational arrangements at the university, college, and program
level which are most effective for supporting high quality interdisciplinary graduate edu-
cation; develop and implement management, faculty governance, and program review;
and develop budget policies and procedures to govern interdisciplinary intercollegiate

graduate programs.
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Implement administrative structures and review processes to promote the success of existing
and potential centers and institutes while maximizing their contributions to achieving the

university’s mission.

Objective 1.6: Employ appropriate, state-of-the-art technology to support the processes of teaching,

learning, and scholarship.

STRATEGIES:

Use appropriate technology to enhance the educational experiences of students.

Determine the optimal organizational structure and support mechanisms for developing
and delivering technology-mediated distance education programs.

Provide the technology infrastructure necessary to support the university’s research, schol-

arly, and creative work.

Establish an Information Technology Council to oversee and make recommendations
regarding the implementation of an integrated technology process that facilitates the learn-

ing process and enables the most effective use of resources.

Establish a high performance computing center.

Acquire and maintain state-of-the-art research facilities and equipment.

Define parameters for the future development of a state of the art visualization center.

Ensure effective utilization and participation in the National Lambda Rail project.

Goal Two. Student Success and Development — Recruit, refain, and graduate students in a supportive

environment that encourages excellence, prepares them for careers, enriches personal growth, fosters
discovery of knowledge, and promotes leadership and service.

CRITICAL SUCCESS FACTORS:

Total enrollment — 25,000

Number of transfer students — 2,500

Number of graduate students — 5,000

Average ACT for entering freshmen — 26

Number of National Merit Scholars — 25 new annually

Dollars in annual scholarships — $5M

Dollars in POST endowment and new scholarship endowment monies — $50M

Number of participants in Camp Cowboy — 700
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% of freshmen participation in ALPHA orientation — 65%

Freshmen to sophomore retention rate — 85%

Undergraduate graduation rate — 65%

Number of doctorates awarded — 250

Placement rate of graduates — 90%

Number of undergraduate students who participate in research/scholarly activity — 1,000
Number of honors degrees conferred annually — 55

% of undergraduate academic programs offering internships or practicum experiences

— 75%
Number of employers recruiting — 2,000

Number of students participating in international educational experiences on campus or
abroad — 10%

Participation in leadership activities — 30%

Participation in community service activities — 20%
Number of students taking classes at OSU-Tulsa — 3,700
Number of new 2 + 2 program articulations — 20
Financial Aid Consortium agreements with other colleges

Number of students using BOB — 45,000 annually

OBJECTIVES:

Objective 2.1: Develop and implement an effective institutional enrollment management plan for

graduate and undergraduate students.

STRATEGIES:

Establish an Enrollment Management Council that develops and monitors the enrollment
management plan and makes recommendations concerning the policies and procedures that

impact student recruitment, retention, and graduation.

Develop and implement a program to promote and enhance Honors College enrollment and

graduation.
Increase the number of students enrolling in graduate and professional schools.

Increase the number of undergraduate students participating in the Young Scholars

Program.

Increase the number of students taking classes at the OSU-Tulsa campus.
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Objective 2.2: Develop, implement, and promote leadership and service activities for all students

across the university.

STRATEGIES:

¢ Identify emerging student leaders and provide opportunities for growth and recognition.

® Provide opportunities for students to assume leadership for student programming with staff

assistance.
¢ Strengthen student participation in Camp Cowboy and ALPHA.

Objective 2.3: Develop, implement, and promote programs that enrich student experiences such
as study-abroad, service-learning, clubs and organizations, arts and cultural programs, distin-

guished speakers series, and recreation activities.

STRATEGIES:

¢ Develop, implement and promote programs that provide student development experiences

for all students.

® Promote co-curricular, art, and cultural program opportunities and available support ser-

vices.
* Promote student and faculty participation in Tulsa area cultural organizations.
¢ Increase the number of distinguished speakers brought to campus.
¢ Articulate the relationship between classroom learning and co-curricular involvement.
® Increase student participation in study abroad programs and other international activities.
® Increase service-learning opportunities for students in academic courses.

Obiecﬁve 2.4: Increase the number of students placed in their chosen profession within six months

of graduation.

STRATEGIES:

¢ Strengthen career service opportunities to ensure targeted placement rates.
¢ Expand the number of internships and field-based experiences available for students.
¢ Increase the number of programs offering field-based experiences.

e Establish the “Don Nickles Congressional Fellows” program to help fund congressional

internships in Washington, D.C.

Objective 2.5: Promote the attitude among faculty, staff, and students of “one university-two cam-

puses” related to degree programs and faculty support.
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STRATEGIES:

¢ Implement policies and reward systems for faculty and staff that encourage interaction

between the Stillwater and Tulsa campuses.

* Maintain the bus transportation system between Stillwater and Tulsa for movement of

faculty, staff, and students.

Goal Three. Engagement and Outreach — Enhance the quality of life in Oklahoma by contributing to
the human, economic, and cultural development of Oklahomans.

CRITICAL SUCCESS FACTORS:

* Number of income generating licenses — 15

e Number of invention disclosures for every $2M in research funding — 1

® % occupancy of available space in the OTRP — 90%

¢ Define and track external partnerships

* % of students participating in Colvin Recreation Center programs — 85%

* % of faculty, staff, and students in 10,000 step program — 10%

¢ Number of arts and cultural programs on campus available to the public — 100
® Develop and track interdisciplinary courses

* % of senior administrators serving on volunteer boards — 90%

* % of faculty and staff serving on volunteer boards — 30%

* Number of company funded research projects conducted by OSU — 5

OBJECTIVES:

Obiedive 3.1: Be actively engaged — consistent with its mission, strengths, and resources — by
extending ideas, expertise, and services to meet the needs of Oklahoma, the Great Plains region,
and beyond.

STRATEGIES:

* Develop an organizational structure that provides for greater collaboration and clearer
access to university expertise by creating an Engagement, Outreach and Public Service

Council.

¢ Conduct an outreach needs assessment in the major sectors that the university serves and

develop a plan for meeting the identified needs.
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Enhance faculty and staff linkages with the interests of business and industry, state govern-
ment, non-governmental organizations, and the greater Tulsa and Oklahoma City communi-

ties.

Increase the university’s role and visibility as a cultural and intellectual resource for the

north central Oklahoma region, the greater Tulsa area, and the state.

Strengthen continuing and professional education through distributed and distance learn-
ing.
Provide arts and cultural programs to members of the campus community and general

public.
Develop a strategic communication plan for university public service and outreach activities.
Increase the transfer of innovations and discoveries from the university to the marketplace.

Establish a vehicle for stabilizing the support of Cooperative Extension and outreach pro-

grams.

Extend campus internet services to off-campus communities.

Objective 3.2: Increase the university’s ability to positively impact economic development in Okla-

homa by establishing the Oklahoma Urban/Rural Interface Land-grant Triangle.

STRATEGIES:

Reorganize the Education and Research Foundation into the Education, Research, Eco-
nomic Development Foundation (EREDF) to enhance university interaction with the private

sector.

Utilize the EREDF to serve OSU’s unique commitment to economic development through
sharing “know how” (research), building entrepreneurship strengths (instruction), and par-
ticipating in regional strategic alliances (outreach) to create jobs and wealth for the citizens
of Oklahoma.

Develop the organizational structure to increase the transfer of innovation and discoveries

from the university to the marketplace.

Utilize the historic and vital land-grant heritage to enhance Cooperative Extension Service

to serve rural Oklahoma in improved and additional ways.

Leverage the talents and assets of the university to create more “centers” that provide access

to scholarship and discoveries to serve the needs of Oklahoma.

Reorganize the Federal Initiative Program (“The Orange Book”) to have a greater focus on

economic development projects.

Ensure the growth and success of the Oklahoma Research and Technology Park in Stillwater.
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Develop plans, programs, and strategies to assist with regional and rural economic develop-

ment.

Support initiatives of the EDGE Action Plan related to making Oklahoma the “Research
Capitol of the Plains.”

Expand support services related to economic development and international trade.
Enhance economic development and research linkages across the System.

Establish an Engagement, Outreach, and Public Service Council to ensure that efforts are

coordinated and meeting the needs of the people of Oklahoma.

Objective 3.3: Contribute to an enhanced quality of life, including improved health and wellness.

STRATEGIES:

Design and implement specific projects to improve wellness and healthy lifestyles.
Work with Stillwater community leaders to make healthy living a community focus.

Substantially increase the percentage of students, faculty, and staff who regularly use the

Colvin Recreation Center and the Seretean Wellness Center.
Promote the 10,000 step program to faculty, staff, and students.
Encourage and promote leisure activities for life.

Initiate visual and performing arts outreach activities throughout the state.

Goal Four. Diversity — Achieve diversity and create an environment of respect for individuals.

CRITICAL SUCCESS FACTORS:

Amount of funding for diversity initiatives — $100,000 annually

Faculty, staff, and student diversity reflects demographics of Oklahoma

Number of students completing area study minors — 15 annually

% of graduates who participate in an international experience on campus or abroad — 10%
Number of programs annually in diversity training for faculty and staff — 3

% retention rate of multicultural students — 20% increase

% graduation rate of multicultural students — 20% increase

Number of cooperative programs and projects with Langston University — 25% increase
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OBJECTIVES:

Objective 4.1: Be a community that actively seeks and welcomes a more diverse faculty, extension

educators, staff, and student body, and supports and values diversity.

STRATEGIES:

Develop a comprehensive strategy to identify, recruit, and retain significant numbers of
underrepresented female and racial and ethnic minority students, faculty, extension educa-

tors, and staff.

Create orientation and mentoring programs for female and minority faculty, extension
educators, and staff, particularly in those fields in which they have been traditionally under-

represented.

Develop promotion and tenure workshops with specific attention to minority, international,

and women faculty.

Increase resources, programs, and activities that encourage women and minority undergrad-

uates and graduate students to enter fields of study where they are underrepresented.

Attract a greater number of international students through targeted recruitment and reten-

tion efforts.

Attract a greater number of non-traditional students through targeted recruitment and

retention efforts.

Pursue federal opportunities that provide resources to recruit and retain underrepresented

students.

Strengthen academic and research linkages with Langston University.

Goal Five. Human Resources — Recruit, refain, and develop an outstanding faculty and staff within a
collegial atmosphere that recognizes diverse contributions.

CRITICAL SUCCESS FACTORS:

% retention of tenured and tenure-track faculty — 85%
Total number of faculty — 1,500

Number of tenure-track faculty — 1,200

Faculty salaries equal to peer group comparison

% of ranked faculty that are tenured — 70%

% of faculty identified as clinical professors — 10%

% of faculty identified as research professors — 10%
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® % of faculty on sabbaticals/fellowships each year — 5%

* % of staff in human resources leadership and skill development programs — 25%
e Amount of scholarship endowment for support staff — $100,000

* % decrease in numbers of workforce sick days — 20%

® % decrease in injury lost time hours — 20%

* % participating in wellness programming — 20%

¢ Annual reviews of all administrators, faculty, and staff tied to the strategic plan

* % of faculty teaching classes in both Stillwater and Tulsa — 50%

OBJECTIVES:

Objective 5.1: Promote a campus environment that enhances recruitment and retention of a diverse

and quality faculty, staff, and student workforce.

STRATEGIES:

¢ Provide university mentoring programs for faculty.

¢ Expand recognition and reward programs for faculty.

* Increase funding for professional development and career advancement training.
* Develop effective appraisal and performance evaluation systems.

¢ Achieve competitive staff salaries and benefits.

Objective 5.2: Achieve faculty salaries that equal or exceed the average of the appropriate peer

group comparison.

STRATEGIES:

¢ Conduct annual assessments of OSU salaries by discipline and rank with appropriate peer

groups.

¢ Develop a financial plan to achieve salary parity with peer groups in addition to filling vacant

faculty positions, and increasing the size of the faculty.

® Leverage support of OSU/A&M Regents and OSU Cowboys for Higher Education to secure

state funding for the financial plan.

Objective 5.3: Create and use a coordinated and effective process for implementing policies and
procedures and for communicating with faculty, staff, and students in a dynamic changing

environment.
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STRATEGIES:

¢ Include faculty and staff input on development and revision of operating policies and proce-

dures that impact their employment responsibilities.

Develop and implement an electronic campus calendar to increase awareness about campus

activities and events.
Regularly hold forums and town hall meetings to discuss key campus issues.

Provide training for policies/practices that are essential components of departmental opera-

tions.

Implement mandatory university orientation and customer service programs which include

understanding of legal issues.
Create a system of accountability for uniform policy implementation.
Initiate an appropriate review process to ensure consistency among policies and procedures.

Create special opportunities to bring faculty, staff, administrators, and Regents together for

discussion of institutional priorities and needs.

Establish new forms of community-building within specific governance groups such as
faculty and staff councils, administrative office personnel, human resources leadership, and

student affairs offices.

Goal Six. Enhance and Leverage Resources — Increase financial and physical resources and leverage
current financial and physical resources to achieve strategically targeted goals.

CRITICAL SUCCESS FACTORS:

% of business activities automated — 60%

Number of material audit findings — 0

Amount of endowment — $325M

Amount of annual giving — $61M

% of annual alumni giving — 25%

Amount of directed federal appropriations — average $20M annually

Amount of instructional expenditures per student FTE — $7,200 Big 12 average

Number of students participating in Gateway Program in the Northern Oklahoma College
(NOC) — 300

Updated Campus Master Plan

% of faculty teaching class in both Stillwater and Tulsa — 50%
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OBJECTIVES:

Objective 6.1: Maximize and diversify resource streams to relieve pressure on tuition and fee rates

and to provide the resources needed to support programs and services.

STRATEGIES:

Collaborate with the Oklahoma State Regents for Higher Education and Oklahoma Legis-
lature to effectively communicate the need to increase the amount and stability of funding
from the State.

Effectively utilize the Cowboys for Higher Education to help increase the level of state appro-

priations to the University.

Develop a long-range plan to optimize the mix of private gifts, federal research dollars, and

foundation and corporate support.
Initiate planning and establish priorities for a major comprehensive fundraising campaign.

Significantly increase the university’s gifts and grants from private foundations and corpora-

tions to enhance academic programs.

Initiate a coordinated project between the Alumni Association and the OSU Foundation to
significantly increase participation in the alumni membership and annual fund programs in

support of academic priorities.

Increase faculty competitiveness in obtaining funding from a wider range of state and

federal agencies, as well as foundations and the corporate sector.

Develop the scholarship capacity of the Parents Association.

Objective 6.2: Engage in partnership arrangements that enhance the university’s capacity to serve

students and stakeholders, and build alliances with external entities.

STRATEGIES:

Establish and strengthen partnerships within the university and the OSU System.

Develop partnerships with other educational institutions, particularly community colleges, in
Oklahoma, (e.g., the Gateway Program with NOC).

Increase the number of partnerships with state, federal, and international agencies and labo-

ratories.

Increase the number of partnerships with private-sector companies.

Objective 6.3: Create an accountability and performance-based organization that is capable of rapid

response to situations and opportunities.
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STRATEGIES:

Establish a consistent annual performance and accountability system.
Ensure that every academic unit verifies student learning and assessment outcomes.

Develop financial planning, management approaches, and cost-saving business practices to

support the advancement of goals laid out in the Strategic Plan.
Create a Strategic Planning Council to ensure an ongoing focus on strategic planning.
Identify persons responsible for overseeing key university functions.

Evaluate all committees, boards and councils for their effectiveness and develop common job

descriptions and methods of communicating their work to the broader campus community.

Objective 6.4: Efficiently use human, information, financial, natural and other resources, consistent

with the priorities expressed in the strategic plan, and with a proper balance between short-term

and long-term needs.

STRATEGIES:

Goal Seven.

Reduce duplication and redundancy of operations.

Ensure that operating budgets include sufficient funds to maintain competitiveness in faculty,

outreach/extension, and staff salaries and benefits.
Create a strategic initiatives fund adequate to support implementation of the strategic plan.

Ensure that library and other information resources and services are sufficient to support the

university’s goals.
Update the Campus Master Plan to adequately support the university’s mission and vision.

Establish a Campus Master Plan and Beautification Council to review and ensure the imple-

mentation of the Campus Master Plan.

Establish and achieve the appropriate institutional goal for reserves to provide prudent pro-

tection against downturns.

mage,/Pride/Recognition — Communicate an image that reflects achievement and pride.

CRITICAL SUCCESS FACTORS:

University achievements database
% student satisfaction with the university — 90%
Integrated Marketing Plan

Tier 2 ranking on U.S. News and World Reports
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* Number of students annually recognized in national/international scholarship competition
— 10

* % of faculty holding offices in professional national/international organizations — 10%
* % of staff and administration holding offices in professional organizations — 10%

e Number of national or regional conferences hosted each year — 15

* % annual increase in fellows in national organizations — 10%

¢ Number of dues paying Parents Association members — 4,000

* Number of successful and exemplary ranked sports teams — 5 annually

* Number of academic All Conference and All American athletes — 90 annually

¢ Average GPA of athletic teams — at or above university average

¢ Graduation rate of athletic teams — at or above university average

* Number of recognized academic teams — 5 annually

OBJECTIVES:

Objective 7.1: Present a clear and consistent image for the university that is reflective of a public

comprehensive university.

STRATEGIES:

¢ Establish an Integrated Marketing Council to ensure a consistent and unified marketing
effort throughout the Stillwater and Tulsa campuses that builds a brand and image for OSU

as a comprehensive research university that embraces excellence.

¢ Develop a comprehensive marketing plan to implement a process that ensures quality stan-

dards and a clear and consistent image for all university marketing.
¢ Establish an effective and integrated website for all university components.

Objective 7.2: Effectively promote and celebrate individual and university accomplishments.

STRATEGIES:

¢ Create systems to identify outstanding accomplishments.

¢ Create a database of institutional experts accessible to the media.
® Recognize achievements of faculty, staff, and students.

e Annually, prepare, publish, and disseminate a President’s Report.

Objective 7.3: Ensure a positive and effective relationship between the OSU Foundation, OSU
Alumni Association, OSU Parents Association, and the university.
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STRATEGIES:

Enhance pride in OSU through celebrative traditions.
Develop and market the Parents Association.
Encourage faculty and staff participation in events.

Utilize the OSU — Tulsa campus for activities promoting the goals of the above organiza-

tions.

Provide opportunities for OSU — Tulsa students to participate in the Alumni Association by

offering programs and events in Tulsa.

Objective 7.4: Maximize the institutional recognition through involvement in intercollegiate athlet-

ics by strengthening our position in the Big XII Athletic Conference and NCAA.

STRATEGIES:

Maintain successful athletic teams.

Increase attendance at all athletic events.

Effectively market the athletic programs, personnel, and events.

Improve effectiveness of the Athletic Council.

Improve graduation rates and academic performance of student athletes.
Improve the financial stability of athletic programs.

Maintain compliance with NCAA regulations.

Maintain the highest standards of sportsmanship and personal conduct.

Develop an athletic recruiting policy that sets the standard for Big 12.

B.2. Strategic Plan OSU-Tulsa

Mission

In a metropolitan setting, Oklahoma State University-Tulsa advances knowledge, enriches lives, and
enhances economic development through innovative instruction, research and creative activities, and out-
reach.
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Vision

Oklahoma State University-Tulsa will be prized as the crown jewel of the city of Tulsa. By 2020, the 250-
acre, 25 building campus will have 20,000 students enrolled in 100 undergraduate and graduate degree
programs and:

* Be recognized for outstanding teaching, research and scholarship in select areas;

¢ Distinguish itself as a center of research and discovery where academic freedom and a work-

friendly environment inspire outstanding accomplishments;

¢ Be a model for strong partnership between higher education, industry, and government
organizations that stimulates social and economic development through intellectual discov-

eries and entrepreneurial activities;

¢ Play a vital role in the development of the neighborhoods surrounding the campus and will

actively participate in activities that benefit the community as a whole; and

¢ Reach beyond campus boundaries and use cutting-edge technology to deliver courses,

degree programs and learning resources directly to students.

Core Values

Excellence - We seek excellence in all our endeavors and we are committed to continuous improve-

ment.

Intellectual Freedom - We believe in ethical and scholarly questioning in an environment that respects

the rights of all to freely pursue knowledge.

Integrity - We are committed to the principles of truth and honesty and we will be equitable,
ethical, and professional.

Service - We believe that serving others is a noble and worthy endeavor.

Diversity - We respect others and value diversity of opinions, freedom of expression, and other

ethnic and cultural backgrounds.

Stewardship of Resources - We are dedicated to the efficient and effective use of our resources. We

accept the responsibility of the public’s trust and are accountable for our actions.

Strategic Goals, Critical Success Factors, Objectives, and Strategies

Goal One. Academic Excellence — Create and uphold high standards of excellence in instruction and
research.
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CRITICAL SUCCESS FACTORS:

$5 million in federal research expenditures

Advanced Technology Research Center (ATRC) completed by 2006
4 endowed positions for OSU-Tulsa resident faculty

Graduate assistantships equal to Big 12 average in discipline

5 grant proposals submitted annually

100% classrooms equipped with state-of-the-art technology

Accreditation by the premier national accreditation organization for all OSU programs
offered in Tulsa (e.g. AACSB, ABET, etc.)

State-of-the-art laboratories

29,000 electronic journals and 75 databases accessed through the OSU-Stillwater and OSU-
Tulsa libraries

Implement increased GPA requirements of 2.25 for transfer students

0BJECTIVES:

Objective 1.1: Facilitate OSU-Stillwater’s objective to be ranked in top 75 public research-extensive

institutions by completing the Advanced Technology Research Center (ATRC) in Tulsa.

STRATEGIES:

Determine external financing sources of $10 million to complete both phases of the ATRC.
Facilitate Construction Manager to complete building by December 2006.

Coordinate with faculty to plan lab equipment needs of the building.

Hire 5 new research faculty members by FY 2007 to implement research programs.

Recruit graduate students from around the world to major in the engineering and technol-

ogy disciplines.

Objective 1.2: Facilitate OSU-Stillwater academic units in achieving or retaining national and

regional accreditation standards for the OSU programs offered in Tulsa.

STRATEGIES:

Ensure that physical infrastructure and faculty qualifications meet accreditation require-

ments.
Provide faculty lines to support growing programs.

Manage class enrollment to conform to accreditation requirements.
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Objective 1.3: Implement new OSU transfer standards for incoming undergraduate students.

STRATEGIES:

¢ Implement admissions procedures requiring transfer GPA of 2.25.

¢ Educate academic advisors on new admissions standards.

¢ Educate TCC academic advisors on new admissions standards.

¢ Refer academically unprepared students to the Learning Resource Center.

Objective 1.4: Improve the quality of the teaching and learning environment.

Strategies:

¢ Recruit, retain, and reward faculty for excellence in teaching.
¢ Effectively measure student-learning outcomes.

Objective 1.5: Implement private fundraising campaign to support Advanced Technology Research
Center (ATRC) laboratories and endowed chairs.

Strategies:

¢ Use new ATRC as a motivator to raise private funds for endowed chairs.
¢ Use new ATRC as a motivator to raise private funds for laboratories.

Objective 1.6: Increase research productivity of OSU-Tulsa faculty.

STRATEGIES:

¢ Hire outstanding research faculty.
¢ Provide the research time needed to enable faculty to produce research.
¢ Provide resources to facilitate scholarship and creative activities.

® Provide incentives for outstanding research.

Goal Two. Student Success and Development — Recruit, retain, and graduate students in a collegial
environment that encourages excellence, prepares for careers, enriches personal growth, fosters discovery
of knowledge, and promotes leadership and service.

CRITICAL SUCCESS FACTORS:

¢ OSU-Tulsa Enrollment Management Plan by summer 2004

* Promote the message of “one university-multiple campus” system
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Connections with at least 500 Tulsa area firms that will recruit OSU graduates

10% of students admitted into graduate and professional schools

Implement honors program at OSU-Tulsa

20% of students participating in professional organizations

Atleast 10 unsolicited letters or emails from students rating OSU-Tulsa services as excellent
20% of OSU-Tulsa students utilizing the campus Wellness Center

3500 full or part-time undergraduate students

1500 full or part-time graduate students

Graduate 400 students per year

Annual student satisfaction assessment that includes needs of non-traditional students
100 OSU degrees available at OSU-Tulsa

3 OSU doctoral degree programs available in Tulsa

$100,000 in annual scholarship support from private sources

10% increase per year in students participating in an internship or practicum experience
5% of students participating in an international experience

Support State Regents scholarship initiatives for at-risk students

Writing Center in place to assist students

Mathematics Education Center in place to assist students

All undergraduate degrees fully articulated with TCC

2000 transfer students per year from regional 2-year schools

OSU academic track at TCC

Articulation agreements with 4 area colleges

OBJECTIVES:

Objective 2.1: In concert with Stillwater, develop and implement an effective institutional enroll-

ment management plan for graduate and undergraduate students.

STRATEGIES:

® Develop recruitment plans to increase enrollment of undergraduate and graduate students.

¢ Introduce additional OSU degree programs in Tulsa.

e Hire additional academic advisors, student affairs staff, and other staff to meet increased

student enrollment.

Oklahoma State University
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¢ Enhance marketing of OSU programs available in Tulsa.
¢ Develop on-campus student housing to attract out-of-city students.

Objective 2.2: Enhance partnership with Tulsa Community College (TCC).

STRATEGIES:
¢ Offer TCC courses on the OSU-Tulsa campus.

¢ Implement dual admission/enrollment program for TCC and OSU.
® Schedule OSU courses at TCC for the OSU/TCC academic track programs.
¢ Expand 2+2 articulation with TCC to new programs on the Tulsa campus.

Objective 2.3: Strengthen the “one university-multiple campus” concept.

STRATEGIES:

e Instill in all student services support staff the need to provide equivalent services in Stillwater

and Tulsa.
e Maintain all student records on the same database.

Objective 2.4: Increase the number of students graduating from OSU-Tulsa.

STRATEGIES:

¢ Offer selected classes in formats that better fit schedules of non-traditional students.
® Monitor academic progress of students.

¢ Increase transfer GPA requirement.

* Provide opportunities for at-risk students.

¢ Offer additional degrees at OSU-Tulsa.

Objective 2.5: Provide students with opportunities to succeed.

STRATEGIES:

® Create a Student Success Center.
* Develop Learning Resource Centers in Math and Writing.
¢ Provide counseling services for students.

Objective 2.6: Increase internship and permanent placement opportunities for OSU-Tulsa students.

STRATEGIES:

* Develop a seamless relationship with OSU-Stillwater Career Services.

e Maximize the use of technology in the delivery of career services to students.
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® Actively recruit companies to recruit or hire OSU-Tulsa students.

¢ Leverage financial resources from state or federal government to provide employers with

student interns.

Objective 2.7: Establish articulation agreements or improved co-enrollment policies with 2-year and

4-year institutions in northeastern Oklahoma.

STRATEGIES:

¢ Expand articulation agreements with Rogers State University, OSU-Okmulgee, Northeastern

Oklahoma College, and Connors College.

¢ Ensure that students at OSU-Tulsa can seamlessly take classes at Langston University, OSU-

Tulsa, and Tulsa Community College.

Objective 2.8: Provide at least $100,000 annually in scholarships to OSU-Tulsa students.

STRATEGIES:

* Develop strategies to honor current donors.

¢ The President and Development Officer should make at least 15 calls together per year for
gifts of $10,000 or more.

* Develop strategies to increase gifts from current faculty and staff.

Objective 2.9: Develop, implement, and promote programs that enrich student experiences.

STRATEGIES:

* Encourage OSU-Tulsa students to participate in study-abroad programs.

¢ Increase the opportunities for students in Tulsa to participate in volunteer opportunities

throughout the Tulsa community.
¢ Encourage students to participate in professional organizations.

® Provide leadership opportunities and experiences for students.

Goal Three. Engagement and Outreach — Enhance the quality of life in Oklahoma by contributing to
the human, economic, and cultural development of Oklahomans.

CRITICAL SUCCESS FACTORS:

® 90% of directors and administrators participating in at least 1 community organization
¢ All vice presidents and the presidents serving on at least 1 community board

* 60% of resident faculty engaged in local professional or community organizations
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¢ 5 active partnerships with external organizations

¢ Atleast 1 research partnership with industry housed in the ATRC

e Atleast 5 community events held on campus that promote cultural development
¢ Atleast 3 community events held on campus that support wellness and health

® Graduates from OSU-Tulsa meet the needs of Tulsa area employers

OBJECTIVES:

Objective 3.1: Be recognized as a patron of the arts in Tulsa.

STRATEGIES:

¢ Assist the Center for Poets and Writers in mission and fundraising efforts.
¢ Sponsor various events in the arts and humanities.

¢ Broadcast Writing Out Loud throughout Oklahoma, making program accessible to the
public free of charge.

e Establish the Celebration of Books and the Writers Hall of Fame as statewide events.

Objective 3.2: Produce graduates needed by Tulsa area employers.

STRATEGIES:

¢ Periodically survey Tulsa employers.
¢ Form advisory council of major employers.

Objective 3.3: Encourage faculty, administrators, and staff to participate in community

organizations.

STRATEGIES:

* Motivate vice presidents to serve on boards of community organizations.
¢ President should serve on at least 3 community boards.

Objective 3.4: Market OSU-Tulsa Convention Center to external organizations.

STRATEGIES:

¢ Ensure that marketing budget is sufficient to operate and promote convention center busi-

ness.
¢ Encourage administrators and staff to support events held on campus.

¢ President and vice presidents should promote use of the OSU-Tulsa facility to external

groups that they serve.
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Goal Four. Diversity — Achieve diversity and create an environment of respect for individuals.

CRITICAL SUCCESS FACTORS:

* 35% increase in OSU-Tulsa resident women and minority faculty

® Develop plans that will increase the diversity of student applicant pool

¢ | student affairs staff member expert in cultural minority student issues
¢ | student affairs staff member expert in disabled student issues

¢ | student affairs staff member expert in international student issues

¢ | student affairs staff member expert in economically disadvantaged, first generation, non-

traditional student issues
¢ Student enrollment mirrors Tulsa census reports
¢ ] to 3 minority student organizations at OSU-Tulsa
¢ Double the number of minority vendors doing business with OSU-Tulsa

¢ All staff and faculty participate in diversity training

0BJECTIVES:

Objective 4.1: Increase the percentage of women and minority in faculty and staff positions.
STRATEGIES:

¢ Actively recruit minority candidates for faculty and staff positions.

¢ Allocate more resources to recruit minority candidates.

Objective 4.2: Develop programs and services that enhance the retention of minority students.

STRATEGIES:

¢ Establish minority student organizations to assist students’ social development.

* Encourage faculty and academic advisors to advise and participate in diverse student organi-

zations.
Objective 4.3: Increase the percentage of minority students at OSU-Tulsa.
STRATEGIES:
¢ Actively promote OSU as a minority friendly organization.
¢ Allocate resources to specifically attract minority students.

¢ Involve minority faculty in the recruitment process.
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Goal Five. Human Resources — Recruit, retain, and develop an outstanding faculty and staff within o
collegial atmosphere that recognizes diverse confributions.

CRITICAL SUCCESS FACTORS:

¢ Annual performance reviews of all individuals are tied to priorities in the Strategic Plan
¢ Provide staff the opportunity to attend at least 1 professional development conference

¢ Schedule at least 10 staff training programs per year

¢ Parity of faculty salaries with peer institutions

¢ Staff salaries and benefits competitive with external Tulsa opportunities

® 82 resident faculty in 5 years (42 currently)

OBJECTIVES:

Objective 5.1: Working with the academic units in Stillwater, develop a plan for hiring additional

faculty over the next 5 years to support program expansion in research and teaching in Tulsa.

STRATEGIES:

¢ Offer nationally competitive salaries.

* Provide resources to facilitate professional development.

* Provide resources to facilitate research.

® VP of Academic Affairs will develop the faculty requirements over the next 5 years.
* Work with state legislature to increase state funding for OSU-Tulsa.

Objective 5.2: Hire and retain exceptional staff and administrators who understand customer

service and know how to excel in a cooperative workplace environment.

STRATEGIES:

¢ Offer salaries and benefits that are competitive in the Tulsa area market.
e Conduct 1 or 2 educational training sessions each year on customer service.
e Campus leadership should be an example for customer service and a cooperative attitude.

Objective 5.3: Empower and encourage staff and faculty to attend training and development

programs.

STRATEGIES:

¢ Encourage staff to pursue educational opportunities.
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Provide staff flexibility to attend classes.

Encourage staff to attend the Ambassador program.

Objective 5.4: Create faculty and staff annual appraisal forms that reflect priorities in the Strategic
Plan.

STRATEGIES:

Create a committee of faculty and staff to devise the annual appraisal form.

Educate all individuals who perform annual evaluations about using the new form.

Goal Six. Enhance and Leverage Resources — Increase financial and physical resources and leverage
current financial and physical resources to achieve strategically targeted goals.

CRITICAL SUCCESS FACTORS:

Annual budget process for OSU-Tulsa tied to priorities in the strategic plan
Increase State budget support for OSU-Tulsa by $5 million

Student housing in place by FY 2007

State-of-the-art computing system integrated with Stillwater’s computing system
Plans in process for Student Union building at OSU-Tulsa for FY 2010

All OSU-Tulsa resident faculty teaching classes in Stillwater

150 OSU-Stillwater resident faculty teaching classes in Tulsa

1000 OSU students jointly enrolled at OSU-Tulsa and OSU-Stillwater

Share infrastructure for computing, library, human resources, registrar, purchasing, etc.
with OSU-Stillwater and OSU-Center for Health Sciences (CHS)

Joint degree programs with OSU-CHS
TCC courses on the OSU-Tulsa campus

Functional service agreement with Langston University regarding common services at the

OSU-Tulsa campus

A transportation system that facilitates movement of students, faculty, and staff between

Tulsa and Stillwater
75 members in OSU-Tulsa President’s Council

Private support of $1 million per year

Oklahoma State University  Accreditation Self=Study

223



APPENDICES

994 Oklahoma State University

OBJECTIVES:

Objective 6.1: Offer degrees in partnership with TCC to better utilize scarce state and OSU

resources.

STRATEGIES:

¢ Conduct semi-annual committee meetings with TCC Board of Trustees.

¢ Coordinate closely with TCC to determine most efficient and effective ways to deliver fresh-

men and sophomore levels classes in Tulsa.

Objective 6.2: Establish stronger partnership with OSU-Center for Health Sciences (CHS).

STRATEGIES:
¢ Promote OSU-CHS programs in the OSU-Tulsa class schedule.

¢ Educate academic advisors on programs available at OSU-CHS campus.
¢ Share infrastructure for computing, library, human resources, finance, etc. with OSU-CHS.
* Promote the joint DO/MBA program so that it achieves a critical size.

Objective 6.3: Share various operating resources with OSU-Stillwater and OSU-CHS to better utilize

common and dissimilar resources.

STRATEGIES:

¢ Share OSU-Tulsa resident faculty with OSU-Stillwater to allow both campuses to benefit from

faculty expertise.
® Provide leadership of OSU-CHS cost centers to lower administrative overhead.

Objective 6.4: Execute a service agreement with Langston University.

STRATEGIES:

¢ Negotiate an annual service agreement with Langston University at Tulsa.
* Modify the agreement as needed to ensure it is fair to both universities.

Objective 6.5: Work with members of the Tulsa delegation in the state legislature to secure at least $5

million in additional annual funding for OSU-Tulsa.
STRATEGIES:
¢ Coordinate legislative initiatives with OSU/A&M Regents office.
¢ Educate Tulsa delegation about the funding requirements for OSU-Tulsa.

¢ Visit Tulsa and State Legislators in the state capitol to discuss OSU-Tulsa priorities with

elected officials.
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Objective 6.6: Expand current bus system (Big Orange Buses - BOB) to facilitate movement of stu-

dents, faculty, and staff between campuses in the OSU system.

STRATEGIES:

Determine how to enhance the bus service between Stillwater and Tulsa to meet the demand

of all those desiring transportation between the 2 locations.
Maintain at least 4 fifty-six passenger buses on the Stillwater/Tulsa route.

Seek federal transportation grants to build an “intermodal transportation facility” on the
OSU-Tulsa campus.

Assist as requested OSU-Okmulgee and OSU-Oklahoma City in conducting a feasibility study

for bus service between those sites and Tulsa or Stillwater.

Ensure that costs of the transit system between locations are shared fairly among the units
that benefit from the transit system.

Make BOBs available for charter services to the Athletic Department and other units of the
OSU system.

Objective 6.7: Continue to execute campus master plan for construction of new building on

campus.

STRATEGIES:

Goal Seven.

Have Capstone Development Company construct 200 units of student housing in 2005.
Obtain a funding source for a Student Union.

Complete ATRC by 2006.

mage,/Pride/Recognition — Communicate an image that reflects achievement and pride.

CRITICAL SUCCESS FACTORS:

Marketing plan that is integrated with the OSU system plan

Timely and appealing OSU-Tulsa web site fully integrated with OSU system web site
Attractive and well-maintained campus

“Celebrate Orange” Fridays

Successes of faculty, staff, students, and alumni at OSU-Tulsa regularly publicized

Become the institution of choice for TCC students and other transfer students from north-

eastern Oklahoma

100 items in the broadcast and newspaper media per year in the Tulsa area media
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¢ Student satisfaction scores higher than the mean for peer institutions (Noel-Levitz Survey)
* 50% increase in external constituents using the Conference Center

¢ Create positive brand awareness of OSU-Tulsa among potential students in northeastern
Oklahoma

OBJECTIVES:

Objective 7.1: Implement an integrated marketing communications plan for OSU-Tulsa that comple-

ments and enhances the image of a nationally recognized university system.

STRATEGIES:

¢ Promote the connection between OSU-Tulsa and OSU-Stillwater campuses.

¢ Integrate marketing plan with OSU System.

® Publicize successes of OSU faculty in the areas of research and teaching.

* Make extensive use of print media and radio to advertise OSU-Tulsa’s programs.

¢ Promote OSU’s role as a research institution in the Tulsa region.

¢ Redesign the OSU-Tulsa web site to be consistent with the new OSU System web site design.

¢ Engage OSU alumni and Alumni Association members living in Tulsa to help promote OSU-
Tulsa as OSU’s front door to Tulsa.

Objective 7.2: Develop marketing initiatives to increase awareness of the public, businesses, and

government units about the ATRC and the potential for partnerships in the facility.

STRATEGIES:

¢ Create a series of feature stories surrounding the specific technological and research initia-
tives that will be housed in the ATRC.

* Promote ATRC groundbreaking ceremony.
¢ Implement tours of the ATRC as it is being completed.
¢ Have a virtual tour of the ATRC to track its completion on the OSU-Tulsa web site.

Objective 7.3: Establish OSU-Tulsa as the university of choice for students in the greater Tulsa met-

ropolitan area.

STRATEGIES:

¢ To high school students, emphasize the connection between Stillwater and Tulsa and the

increased choices it provides students.

¢ Emphasize in media campaigns the national recognition of the OSU degree that can be

earned in either Stillwater or Tulsa.
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® Advertise OSU programs in the print and broadcast media.

Promote OSU programs through the TCC channel.

Develop news releases for the local press to promote OSU-Tulsa.

Objective 7.4: Maintain the physical attractiveness and visibility of the campus.

STRATEGIES:

Create a front door architectural feature for the OSU-Tulsa campus on Stand Pipe Hill.

Ensure that the design of the ATRC and campus housing complements current architectural

style of the campus.

Continue budgetary support of Physical Plant for maintaining OSU-Tulsa property.

Goal Eight. Partnerships and Collaborations — Create an environment that promotes synergy through
partnerships with regional educational institutions, the City of Tulsa, 0SU-Stillwater, and state govern-

ment.

CRITICAL SUCCESS FACTORS:

4 partnerships with K-12 schools in the Tulsa area

Representation on at least 3 Mayoral or Governor-appointed boards

20 presentations to businesses, civic groups, and other entities in Tulsa
4 major sponsored events on campus

100% of student services provided to Langston students

State Regents policies that enable OSU and LU to offer appropriate degree programs serving

the needs of northeastern Oklahoma

Administrators serving on the boards of the Tulsa Metro Chamber, Downtown Tulsa Unlim-

ited, and other community organizations
Administrators serving on the board of directors of businesses located in Tulsa

At least 4 joint research proposals submitted by OSU-Tulsa faculty with faculty from other

universities
Cooperative environment among all universities in the Tulsa region
Assist the Botanical Garden Committee in raising $10 million

A strong OSU-Tulsa Board of Trustees that enhances the visibility of OSU-Tulsa and OSU-

Stillwater
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OBJECTIVES:

Objective 8.1: OSU-Tulsa faculty will engage in collaborative research projects with faculty at other

universities.

STRATEGIES:

¢ Encourage OSU-Tulsa faculty to conduct collaborative, interdisciplinary research.
® Provide resources and recognition for joint research.
¢ Encourage faculty to submit joint research proposals for federal research dollars.

Objective 8.2: Strengthen relationships with other area universities.

STRATEGIES:

* Maintain the Services Agreement with Langston University-Tulsa in a manner that enables

both universities to be successful.
® Be ready to assist LU-Tulsa with support for construction of their new building.

¢ Cooperate with OU-Tulsa on joint community programs that promote higher education and

research in Oklahoma.

* Cooperate with the University of Tulsa on joint community programs that promote higher

education and research in Oklahoma.

¢ Cooperate with the administrations at Rogers State University in Claremore and Northeast-
ern State University in Broken Arrow on programs that promote access to higher education

and increased enrollment of Oklahomans in college degree programs.
Objective 8.3: Establish new partnerships with area K-12 schools and strengthen existing partner-
ships.
STRATEGIES:
¢ Participate in Adopt-a-School program sponsored by Tulsa Metro Chamber of Commerce.
¢ Encourage staff to participate in elementary school mentor programs.

Objective 8.4: Work with State Regents to develop policies that can enable OSU-Tulsa and Langs-
ton University to be successful in developing degree programs that serve the needs of Tulsa area

students and employers.

STRATEGIES:

¢ Work with LU administration to devise programs (e.g. urban education) that benefit
common education in Tulsa, particularly those with significant minority enrollment, to

increase the minority graduates from high school.

998  Oklshoma State University  Accreditation Self—=Study



¢ Provide information to OSU/A&M Regents about community requests for various degree

programs in Tulsa that can be met with programs from OSU and/or LU.

¢ Provide information to the State Regents about Tulsa’s need for degree programs from

various universities in the Tulsa area.
® Coordinate with LU in Tulsa to determine strategies to make both universities successful.

Objective 8.5: Engage and expand corporate and business partnerships.

STRATEGIES:

e Create citizen advisory boards for various units on campus.

® Encourage administrators to become involved with business and government units in the

Tulsa area.

¢ Encourage faculty and administrators to serve as consultants and speakers to business and

government enterprises.

¢ Establish OSU-Tulsa as a center for expertise, future employees, interns, and continuing edu-

cation.
Objective 8.6: Enhance and foster the relationship with the Tulsa Metro Chamber of Commerce

(TMC).

STRATEGIES:

e Sponsor or co-sponsor events in support of the education and economic development goals
of the TMC.

¢ Encourage faculty and administrators to serve on TMC committees and taskforces.

Provide the TMC with student interns.

¢ Actively support the TMC’s higher education efforts.

Assist TMC staff in their efforts to attract new businesses to the Tulsa area.

Objective 8.7: Develop stronger ties to downtown Tulsa and area neighborhoods.

STRATEGIES:

* Encourage staff and faculty to develop relationships with downtown businesses.
¢ President should serve on the Downtown Tulsa Unlimited Tulsa board of directors.

® Promote programs on campus that support downtown Tulsa and enhance quality of life for

residents in adjacent neighborhoods.
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¢ Provide space for events, concerts, and activities that bring the community to OSU-Tulsa.

¢ Hold periodic meetings with neighborhood associations that surround the OSU-Tulsa

campus.

Objective 8.8: Support activities of non-profit, civic organizations and foundations that further the
priorities of OSU-Tulsa.

STRATEGIES:

¢ Support activities that benefit TCC and public schools in the Tulsa area.

* Provide space and other in-kind services to organizations that promote wellness, cultural

development, or motivate youth to pursue higher education.
¢ Facilitate educational programs from OSU at the Botanical Garden facility.
¢ Support the Botanical Garden Steering Committee in their efforts to raise funds.

Objective 8.9: Ensure that the OSU-Tulsa trustees are actively engaged in the oversight and gover-
nance of the University, and that they are recognized as strong advocates of OSU-Tulsa and OSU-
Stillwater.

STRATEGIES:

e Keep trustees information about University issues, problems, and opportunities.
¢ Provide trustees with ample opportunities to interact with students, faculty, and staff.
¢ Apprise the Governor’s Office of potential trustee candidates

¢ Invite trustees to relevant activities on the Stillwater campus.
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APPENDIX C.

BOARD AND ADMINISTRATION

C.1. OSU/A&M Board of Regents

Name of Regent Term

Oklahoma Resident and Elector

Mr. Edward F. Keller Served: May 17, 1990 — May 28, 1998

Reappointed: October 4, 2000 — April 4, 2006

At-Large Appointment

Mr. Fred C. Harlan Served: May 17, 1990 — May 27, 1991

Reappointed: April 19, 1999 — April 4, 2007

Second Congressional District

Dr. Claud D. Evans Served: May 19, 1992 — April 4, 2000

Reappointed: April 4, 2000 — April 4, 2008

At-Large Appointment

Mr. Jay Helm May 18, 2001 — April 4, 2009

First Congressional District

Mr. V. Burns Hargis April 15, 2002 — April 4, 2010

Fifth Congressional District

Mr. Joe D. Hall April 16, 2003 — April 4, 2011

At-Large Appointment

Mrs. Lou Watkins Served: May 30, 1997 — April 4, 2004

Reappointed: April 4, 2004 — April 4, 2012

Third Congressional District

Mr. Douglas E. Burns April 24, 1997 — April 4, 2005

Fourth Congressional District

Mr. Terry L. Peach May 28, 2003 — January 8, 2007

President of the State Board of
Agriculture

C.2. President, Provost, Vice Presidents

Dr. David J. Schmidly, President and CEO of the OSU System

Dr. Marlene 1. Strathe, Provost & Senior Vice President

Dr. Lee E. Bird, Vice President for Student Affairs

Dr. David C. Bosserman, Vice President for Administration and Finance

Dr. Michael R. Heintze, Vice President for Enrollment Management & Marketing
Dr. Stephen W. McKeever, Vice President for Research & Technology Transfer

Dr. Cornell Thomas, Vice President for Institutional Diversity

Dr. Robert E. Whitson, Vice President of Agricultural Programs &
Dean, College Agricultural Sciences & Natural Resources.

Dr. Gary Trennepohl, OSU-Tulsa President

Dr. Jim Hess, OSU-Tulsa Vice President for Administration and Finance

Dr. Raj Basu, OSU-Tulsa Vice President for Academic Affairs

Dr. Amjad Ayoubi, OSU-Tulsa Interim Vice President for Student Affairs
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C.3. Organizational Chart
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APPENDIX D.

AREA ACCREDITATIONS

COLLEGE OF AGRICULTURAL SCIENCES & NATURAL RESOURCES

PROGRAM ACCREDITED BY MosT CURRENT ~ LENGTH ~ NEXTSITE ~ CONTACT ~ CONCERNS
RECENT STATUS* OF VISIT PERSON
SITEVISIT ACCRED.

Forestry Society of American Foresters 1996 Accredited 10 years 2006 Melissa

Dunn
Landscape American Society of Landscape 2003 Accredited 10 years 2009 Margaret
Architecture (BA  Architects Struble
of Landscape
Architecture)
Landscape Association of Landscape Contrac: 1999 Accredited 7 years 2006 Margaret
Contracting tors of America Struble
Program
Teacher Educa-  Oklahoma State Department of 1996 Accredited 10 years 2006 Elizabeth
tion Program Education & Oklahoma State Whitfield
in Agricultural Department of Vocational-Techni-
Education cal Education
COLLEGE OF ARTS & SCIENCES
PROGRAM ACCREDITED BY MosT CURRENT LENGTH ~ NEXTSITE ~ CONTACT ~ CONCERNS

RECENT STATUS* OF VISIT PERSON
SITEVISIT ACCRED.
Chemistry American Chemical Society by mail  Approved 1 year doesnot  Neil Purdie  None.
only apply
Communication  American Speech-Language-Hear- 2001 Accredited 8 years 2009 Randolph
Sciences & ing Association Deal
Disorders
School of Accrediting Council on Education 2002 Accredited 6 years 2008 Tom Weir In our lost accreditation report, the school
Journalismand in Journalism & Mass Com- was found to be out of compliance in faculty
Broadcasting munications scholarship. We feel we are in a much stronger
posifion now.
Medical Technol-  National Accrediting Agency for Renewed Pamela
ogy Program Clinical Laboratory Sciences Affiliation Hathom
2004

Music Depart- National Association of Schools 1999 Full 10 years 2009 Brant
ment of Music Adams
Clinical Psychol-  American Psychological Associa- 2004 Full 7 years Frank ~ We were just site visited and will be receiving
ogy tion Collins  areport later this month. After we respond to

the report (due Jan, 2005), the program will
be reviewed by the full board, and we will be
informed of our accreditation and the length of
that period, and the next site visit.
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Theater National Association of Schools 2002 BA, MA, 5 years 2007 Bruce  Anticipate full approval for BFA in 2005-2006
of Theatre Full, BFA Brockman
-Plan
Approval
PROGRAM ACCREDITED BY MoST CURRENT ~ LENGTH ~ NEXTSITE ~ CONTACT ~ CONCERNS
RECENT STATUS* OF VISIT PERSON
SITEVISIT ACCRED.
All Programs Association to Advance Collegiate 1999 Accredited 10 years 2008
Schools of Business
School of Association to Advance Collegiate 1999 Accredited 10 years 2008
Accounting Schools of Business
PROGRAM ACCREDITED BY MOST CURRENT LENGTH ~ NEXTSITE ~ CONTACT ~ CONCERNS
RECENT STATUS* OF VISIT PERSON
SITEVISIT ACCRED.
(PSY American Psychological Associa- 2003 Full 5 years 2008 Carrie  Biological bases of behavior
tion Winterowd
Avigtion Federal Aviation Administration 2004 Active On-going 2005  Terry Hunt
School Psychol- - American Psychological Assoc. 2000 Full 5 years 2006 Terry  Lacks sufficient number of core faculty. Pres-
ogy National Assoc. of School Psych. 2003 Full 3 years 2006 Stinnett  ently 2.0 fte below national average of other
APA accredited School Psychology Programs.
We have been required to address this problem
in our annual report to APA every year since the
last accreditation visit.
Leisure Studies  National Recreation & Park 2000 Full 5 years 2005 Lowell  None - we have two temporary faculty
Association and the American Candeday  members, both well qualified, but need to work
Association for Leisure & toward tenure track lines.
Recreation
Athletic Training ~ Commission of Accrediting Allied 2002 Full 5 years 2007 Tona  1)Faculty to student ration (1:100). Approx.
Health Programs Palmer 200 majors and 2 tenure-track faculty. On-

Accreditation Self-Study

going search for one additional faculty member.
2)Inadequate didactic and clinical interaction
with physicians and other allied health care
professionals. With limited resources within

the COE and SAHEP, we are unable to offer any
financial incentive to attract high quality profes-
sionals on a continuous and,/or long term basis
to interact in the classroom and linical settings
with students.

3)No release time provided for the Program
Director and /or Clinical Educator Instructor
(both administrative positions within an Athletic
Training Education Program required by the
accreditation agency).



PROGRAM ACCREDITED BY MOST CURRENT LENGTH ~ NEXTSITE ~ CONTACT ~ CONCERNS
RECENT STATUS* OF VISIT PERSON
SITEVISIT ACCRED.
All Professional ~ National Council for Accreditation 1999 Full 7 years 2006 Leah
Education of Teacher Education, the Oklo- Engelhardt
Programs homa State Board of Education,

and the North Central Association
of Colleges and Schools

COLLEGE OF ENGINEERING, ARCHITECTURE AND TECHNOLOGY

PROGRAM ACCREDITED BY MOST CURRENT LENGTH ~ NEXTSITE ~ CONTACT  CONCERNS
RECENT STATUS* OF VISIT PERSON
SITEVISIT ACCRED.
Aerospace Engineering Accreditation Com- 2003 Accredited 6 years 2009 Andy Arena
Engineering mission of the Accreditation Board
for Engineering and Technology,
Inc.
Architectural Engineering Accreditation Com- 2003 Accredited 6 years 2009 Randy
Engineering mission of the Accreditation Board Seitsinger
for Engineering and Technology,
Inc.
Biosystems Engineering Accreditation Com- 2003 Accredited 6 years 2009 RonElliott  Only evaluation tool for educational objectives
Engineering mission of the Accreditation Board is the alumni survey.
for Engineering and Technology,
Inc.
Chemical Engineering Accreditation Com- 2003 Accredited 6 years 2009 Russell  Has not developed significant metrics for
Engineering mission of the Accreditation Board Rhinehart  analysis of assessment results.
for Engineering and Technology,
Inc.
Civil Engineering  Engineering Accreditation Com- 2003 Accredited 6 years 2009 Gorman
mission of the Accreditation Board Gilbert
for Engineering and Technology,
Inc.
Electrical Engineering Accreditation Com- 2003 Accredited 6 years 2009 Keith  Facilities (adequate classrooms, laboratories
Engineering mission of the Accreditation Board Teague  and equipment).
for Engineering and Technology,
Inc.
Industrial Engineering Accreditation Com- 2003 Accredited 6 years 2009 Bill Kolarik
Engineering and  mission of the Accreditation Board
Management for Engineering and Technology,
Inc.
Mechanical Engineering Accreditation Com- 2003 Accredited 6 years 2009 Larry
Engineering mission of the Accreditation Board Hoberock
for Engineering and Technology,
Inc.
Construction Engineering Accreditation Com- 2000 Accredited 6 years 2006 Dana  Student - faculty ratio.
Management mission of the Accreditation Board Hobson
Technology for Engineering and Technology,

Inc.
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Electrical Technology Accreditation Commis- 2000 Accredited 6 years 2006 Tom
Engineering sion of the Accreditation Board for Berten-
Technology Engineering and Technology, Inc. shaw
Fire Protection  Technology Accreditation Commis- 2000 Accredited 6 years 2006 Tom  Student - faculty ratio.
& Safety sion of the Accreditation Board for Woodford ~ Technician assistance is needed to relieve
Technology Engineering and Technology, Inc. faculty.
New FPST Laboratory.
Gauge attainment of goals and objectives.
Mechanical Technology Accreditation Commis- 2000 Accredited 6 years 2006 James  Technical written communication.
Engineering sion of the Accreditation Board for Bose  Program leadership.
Technology Engineering and Technology, Inc. Grading of oral assignments.
Architecture National Architectural Accrediting 2000 Accredited 5 years 2005 Randy  High teaching loads and support placed on
Board Seitsinger  faculty and staff.
Insufficient space.

COLLEGE OF HUMAN ENVIRONMENTAL SCIENCES

PROGRAM ACCREDITED BY MosT CURRENT ~ LENGTH ~ NEXTSITE ~ CONTACT ~ CONCERNS
RECENT ~ STATUS* OF VISIT PERSON
SITEVISIT ACCRED.
Undergraduate  The Foundation for Interior Design 2000 Full 6 years 2007 Carol
Interior Design ~ Education Research Bormann
Program
Pre-productive  American Apparel & Footwear 1997 Full 5 years N/A* Cheryl Farr -~ *No site visit - submit video tape of facilities in
& Production Association lieu of site visits
Management
Apparel Curricula
The Child Devel-  National Association for the 2001 Full 5 years 2006 Deborah
opment Lab Education of Young Children Norris
Early Childhood  National Council for the Accredita- 1999 Full 8 years 2006 Leah
Certification tion of Teacher Education Engelhardt
Marriage & Commission on Accreditation for 2001 Full 6 years 2007 Charles
Family Therapy ~ Marriage and Family Therapy Hendrix

Education, American Association
for Marriage & Family Therapy

Didactic Program ~ Commission on Accreditation for 2001 Full 10 years 2011 Kathy Keim

in Dietetics Dietetics Education

Diefetic Infemn-  Commission on Accreditation for 1997 Full 13 years 201 Maria

ship Dietetics Education, American Spicer
Dietetics Association

School of Hotel  Accreditation Commission 2003 Full 7 years 2010 Pat Moreo

and Restaurant  for Programs in Hospitality
Administration ~ Administration

9236  Oklahoma State University  Accreditation Self—=Study



COLLEGE OF VETERINARY MEDICINE

PROGRAM ACCREDITED BY MosT CURRENT ~ LENGTH  NEXTSITE ~ CONTACT ~ CONCERNS
RECENT STATUS* OF VISIT PERSON

SITEVISIT ACCRED.
College of American Veterinary Medical 2003 Full 7 years 2010 Dean
Veterinary Association
Medicine
Oklahoma American Association of Veteri- 2003 Full 4 years 2007 Director,  Carcass disposal, HVAC system, and laboratory
Animal Disease  nary Laboratory Diagnosticians OADDL  space.
Diagnostic
Laboratory
Boren Veterinary ~ American Animal Hospital 1999 Full 3 years 2007 Director, ~ AAHA skipped site visit in 2003. Next site visit
Medical Teach-  Association VMTH i 2007.
ing Hospital

OSU-Tulsa: Same area accreditations as OSU-Stillwater, see colleges for details
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APPENDIX L.
ASSESSMENT REPORT

Office of Assessment and Testing
Annual Assessment Report, 2003-04
Executive Summary

Entry-Level Assessment

Three methods are used for entry-level assessment at Oklahoma State University (OSU): the ACT,
a locally-developed predictive statistical model called Entry Level Placement Analysis (ELPA),
and COMPASS, the ACT Computer Adaptive Placement and Support System placement tests.
The first stage of entry-level assessment is the ACT subject area test scores; an ACT subscore of

19 or above (or SAT equivalent) automatically qualifies a student for college-level coursework in
that subject area. The ACT Reading subscore is used to indicate readiness for courses in reading-
intensive introductory courses in Sociology, Political Science, Psychology, History, Economics, and
Philosophy. The second stage of entry-level assessment is ELPA; it is a multiple regression model
that uses high school grades, high school class rank and size, and ACT scores to predict student
grades in entry-level courses. Students scoring below a 19 on the ACT subject area test and with
predicted grades from ELPA of less than “C” in a particular subject area are recommended for
remedial coursework. All first-time OSU students are assessed using the ACT and ELPA prior to
enrollment. The third level of assessment is the COMPASS placement tests; students who are not
cleared for enrollment in college level courses via their ACT scores or ELPA results may waive a
remedial course requirement by passing a COMPASS test. Students who are missing ACT infor-
mation or high school grade information needed for ELPA may also take the COMPASS place-

ment test to waive a remedial course requirement.

In 2003-04, entry-level assessment was conducted for all admitted and enrolled new freshmen
and new transfer students with fewer than 24 credit hours (n=4,328). After all stages of entry-level
assessment were completed, 617 new students (14.3% of the total number enrolled) were recom-
mended to take at least one remedial course. Of these, 86 (2.0%) were recommended to enroll

in remedial English (UNIV 0133); 515 (11.9%) needed remedial math (UNIV 0123); 173 (4.0%)
needed remedial science (UNIV 0111), and 67 (1.5%) were recommended to enroll in a course
focused on reading and study skills (CIED 1230) (note: some students are required to take reme-

dial courses in more than one subject area).

Additional entry-level assessments used at OSU include the Cooperative Institutional Research
Program (CIRP) Freshman Survey and the Noel-Levitz College Student Inventory. The CIRP
Freshman Survey is a university-wide survey that is conducted in alternate years and will be con-
ducted in Fall 2004. The College Student Inventory by Noel-Levitz, Inc., is a retention-manage-
ment tool that may be used to identify potential problem areas for new students and is used each

year in the College of Human Environmental Sciences.
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General Education Assessment

OSU’s assessment program uses three tools to evaluate student achievement of the expected
learning outcomes for general education and the effectiveness of the general education curricu-
lum: (1) institutional portfolios, (2) university-wide surveys, and (3) a general education course
content database. Each of these three methods is aimed at evaluating expected student learning
outcomes that are articulated in the OSU General Education Course Area Designations Criteria
and Goals document (Appendix C). Revisions to this document were approved in 2004, to facili-
tate more effective assessment of student learning goals. General education assessment is also
guided by the university’s mission statement and the purpose of general education as articulated
in the OSU catalog.

Institutional Portfolios directly assess student achievement of the primary learner goals for
general education. Separate portfolios are developed to evaluate each general education learner
goal, and each portfolio includes students’ work from course assignments collected throughout
the undergraduate curriculum. Faculty members (including assessment committee members
and additional faculty members involved in undergraduate teaching) work in groups to evaluate
the work in each portfolio and assess student achievement of the learner goal by using standard-
ized scoring rubrics. The results provide a measure of the extent to which students are achieving

OSU’s expected general education competencies.

In 2003-04, institutional portfolios were used to evaluate student written communication skills
and science problem solving skills, and a process to assess critical thinking skills was developed
and tested. The writing skills portfolio includes student work from OSU students from all classes
(freshmen through seniors) and disciplines; the student work included in the science portfolio is
primarily from freshmen and sophomores taking lower division science courses. Each ‘artifact’ of
student work in the institutional portfolios is evaluated by a team of faculty reviewers and scored
using a 5-point rubric, where a score of 5 represents excellent work. For writing assessment, 69 %
of students received a score of 3 or higher (representing acceptable, good, or very good work).
Portfolio results show that seniors demonstrate significantly better writing skills than freshmen.
For science assessment, 69% of students received a score of 3 or higher. Each year, the use of insti-

tutional portfolios is expanded to cover additional general education student learner goals.

University-wide surveys such as the National Survey of Student Engagement and OSU Alumni
Surveys indirectly assess student achievement of general education learner goals and are used to
corroborate evidence collected from the institutional portfolio process. For example, the General
Education Advisory Coucncil (GEAC) used results from the National Survey of Student Engage-
ment (conducted in 2000 and 2002), in conjunction with institutional portfolio results, to assess
the general education program. After review of assessment results, GEAC implemented new stan-
dards to increase opportunities for students to develop written communication skills in general

education courses.
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The web-based General Education Course Database is used to evaluate how well
each general education course is aligned with the expected learning outcomes
for the general education program. Instructors are asked to submit their course
information online via a web-based form, and the General Education Advisory
Council reviews the submitted information during regular course reviews.
Instructors identify which general education learning goals are associated with
the course and describe course activities that provide students with opportuni-
ties to achieve those learning goals. The database provides a tool for summariz-
ing general education course offerings and evaluating the extent to which the

overall general education goals are met across the curriculum.

OSU’s general education assessment methods are aimed at holistically evaluat-
ing student achievement of general education outcomes and critically evaluating
the curriculum itself by evaluating how each course incorporates general educa-
tion learner goals. Institutional portfolios and university-wide surveys are imple-
mented such that student participants are anonymous; therefore, these methods
do not permit tracking individual students into future semesters. Information
from general education assessment is presented annually to the General Educa-
tion Advisory Council, Assessment Council, Instruction Council, and Faculty
Council. The process has generated attention to student learning, general educa-
tion outcomes, and how individual general education courses provide opportuni-
ties for students to develop general education knowledge and skills. Four years
after implementation, these assessments are yielding interesting results and

influencing change at several institutional levels.

Program Outcomes Assessment

All OSU degree programs, including undergraduate and graduate programs,
must have an outcomes assessment plan and must submit an annual assessment
report describing assessment activity. Assessment plans and reports may be
submitted by colleges, schools, departments, or by individual degree programs,
depending on the organizational level that faculty from these programs have
elected to use for assessment. The Assessment Council periodically reviews all
assessment plans and reports; this year the schedule for these reviews was modi-
fied to support the Academic Program Review (APR) process. Since documenta-
tion of the use of assessment results for program development is now requested
for the APR process, the Assessment Council will review and provide feedback
on outcomes assessment one year in advance of the program’s participation in

Academic Program Review.
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Academic units use a broad range of methods to assess student achievement of the learning out-
comes articulated in assessment plans, and these are described in detail in the individual assess-
ment reports submitted by each unit. The most commonly used program outcomes assessment

methods reported in 2003-04 were:
e Capstone course projects, papers, presentations evaluated by faculty or by outside reviewers
¢ Senior-level projects & presentations
¢ Course-embedded assessments & classroom assessment techniques
¢ Exams — local comprehensive exams, local entry-to-program exams
e Exams — standardized national exams, certification or licensure exames,
¢ Exit interviews
¢ Internships — evaluations from supervisors, faculty members, student participants
® Portfolios — reviewed internally or externally

® Projects, portfolios, exhibits, or performances — evaluated by professional jurors or evalua-

tors
¢ Student performance in intercollegiate competitions
® Surveys — alumni
¢ Surveys — employers / recruiters
¢ Surveys — students, esp. seniors
¢ Surveys — faculty

¢ Enrollment data, student academic performance in particular courses, student participation
in extracurricular activities related to the discipline, degree completion rates, time-to-degree

completion
¢ Alumni employment tracking

Graduate programs reported the following outcomes assessment methods in addition to the

methods described above:
¢ Qualifying exams
¢ Theses / dissertations / creative component papers, projects, presentations, and defenses
¢ Comprehensive exams

e Research activity / publications / professional presentations / professional activity
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In addition to these outcomes assessment methods, the Office of University Assessment and
Testing coordinates alumni and student surveys and provides program-specific results of these
surveys to academic programs so that faculty may use this information for program outcomes

assessment.

In keeping with the guidelines of the Higher Learning Commission of the North Central Associa-
tion and the policy of the OSU Assessment Council, faculty are encouraged to develop effective
program outcomes assessment methods that will provide meaningful information for program
development and improvement. The Assessment Council reviews of outcomes assessment pro-
grams show that most degree programs are satisfactorily implementing their assessment plans and
using assessment results for program development and improvement. Academic units are encour-
aged, but not required, to use assessment methods that may provide comparison of student perfor-
mance with statewide or national norms. Programs that use such assessments report their findings

in their individual annual outcomes assessment reports (Appendix E).

The number of individuals who participate in each outcomes assessment method within each
academic unit is shown in Table 12.1 and is described in detail in the individual assessment
reports submitted by each academic unit (Appendix E). Academic units are required to report
the number of individuals assessed in each assessment method. Because the same students are
assessed by multiple methods, the reporting process does not provide an accurate count of the
total number of students that participated in outcomes assessment. QOutcomes assessment reports
demonstrate that academic programs use multiple assessment methods and a majority of students
within each program participate in outcomes assessment measures. The sum of all individu-

als who participated in all assessment methods is 22,564, but this total includes multiple counts
of the same students (because students participate in multiple assessment methods) and also
may include non-students (because, the ‘number of individuals assessed’ in an alumni survey or
employer survey, for example, would reflect numbers of alumni or employers, respectively, rather

than current students).

Uses of assessment results are unique to each program but can be generally categorized as sharing
assessment information with faculty members, developing curriculum changes in response to
assessment findings, and using assessment results to justify curriculum changes that have recently

been implemented. The most commonly cited uses of assessment results in 2003-04 were:

* Changes in course content

Addition / deletion of courses
¢ Changes in course sequences

¢ Changes in advising processes

Changes in degree requirements or degree sheet options

Development of tutorial and academic services for students
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¢ Justification of past curriculum changes and to show program improvement resulting from

those changes
¢ Refinement of the assessment methods or to implement new assessment methods

¢ Facilitate curriculum discussions at faculty meetings, curriculum committee meetings, and

faculty retreats
¢ Changes to student facilities such as computer labs and science labs

¢ Development of program-based websites to provide students with academic and program

information

Student and Alumni Satisfaction Assessment

Student and alumni surveys are conducted to evaluate student and alumni perceptions of aca-
demic and campus programs and services, and the results are used in developing and improving
those programs and services. The surveys complement program outcomes assessment because
they are designed to provide feedback from students and alumni for use in continuous quality

improvement in academic and student programs.

Alumni surveys are conducted every year at OSU; undergraduate program alumni and graduate
program alumni are surveyed in alternate years. The surveys are intended to identify institutional
strengths and areas for improvement as perceived by recent graduates; to track the careers and
continuing education of recent OSU graduates; and to evaluate achievement of learning out-
comes as perceived by alumni from individual academic programs. The alumni surveys target
alumni who are 1- and 5-years post-graduation. The surveys are conducted as telephone inter-
views, and the questionnaire covers employment, continued education, and general satisfaction.
Also, individual academic programs may include program-specific questions in the questionnaire
for their program alumni; these data are used in program outcomes assessment as well as assess-
ing alumni satisfaction. Alumni surveys have become a cornerstone of assessment at the univer-
sity-, college- and program- level by providing regular feedback from OSU graduates about their
perceptions of their educational experiences at OSU and its impact on their career and personal

development.

The Undergraduate Program Alumni Survey was conducted in January 2004, and 2,520 alumni
responded to the survey out of a target population of 5,875 graduates (response rate = 43%). Most
alumni (94%) stated that they were satisfied or very satisfied in their educational experiences

at OSU, and 93% indicated that their undergraduate program prepared them very well or ade-
quately for their current career. About 68% of the alumni contacted for the survey were residing

in Oklahoma, and about 32% were contacted out of state.
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Graduate Student Assessment

Student outcomes assessment in graduate programs is part of Program Outcomes Assessment
and is reported in that section of this report. In addition, a Graduate Student Satisfaction Survey
is conducted in alternate years and the Office of University Assessment and Testing conducts the
Survey of Alumni of Graduate Programs in alternate years. These university-wide assessments
provide university- and program-level assessment information about graduate students. A Gradu-
ate Student Satisfaction Survey will be conducted in Fall 2004, and the third Survey of Alumni of
Graduate Programs will be conducted in spring 2005.

WHAT'S NEW IN ASSESSMENT AT OSU IN 2003-04:

¢ Continued Development of General Education Assessment. OSU is in its fourth year of
implementing a general education assessment plan that was developed in 2000. The process
uses three methods (institutional portfolios, university-wide surveys, and a course content
database) to evaluate the extent to which students are achieving the articulated learning
goals for the general education program. Results of the assessment of students’ written com-
munication skills prompted the General Education Advisory Council to increase require-
ments for writing assignments in some general education courses. A process for assessment
of students’ critical thinking skills was tested in 2003-04, and an institutional portfolio of

student work samples will be developed for assessment in 2005.

¢ Professional Development Sessions for Faculty and Assessment Coordinators. The General
Education Assessment Committee and the Assessment Council plan to provide a series of
professional development sessions for faculty and assessment coordinators in 2004-05. In Fall
2004, these groups are scheduled to present sessions titled “Developing and Assessing Criti-
cal Thinking,” “Using Portfolios for Outcomes Assessment,” “Effective Departmental Out-
comes Assessment,” and “Regional Accreditation with the Higher Learning Commission.”
Additional sessions are planned on the process and results of general education assessment
since its inception in 2000, and effective outcomes assessment for graduate programs. In
addition, the Assessment Council agreed to provide additional funding to support faculty

travel to conferences and workshops on assessment.

¢ Assessment Council Reviews of Outcomes Assessment Programs Integrated with Academic
Program Review Process. In Spring 2004, the OSU Assessment Council approved a modifi-
cation to its schedule for review of program outcomes assessment. Beginning in Fall 2004,
outcomes assessment for each degree program will be reviewed one year in advance of the
program’s participation in the Academic Program Review (APR) process. The APR process
now requests documentation of each program’s assessment activities, so this schedule
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modification will allow for feedback from the Assessment Council well in advance of the
Academic Program Review. Past assessment reviews have resulted in greater communica-
tion and understanding of outcomes assessment and what academic units should be doing.
Almost three-quarters of the academic units have revised their assessment plans or otherwise
demonstrated greater commitment to outcomes assessment in their programs as a result of

feedback received from the Assessment Council Reviews.

Student Satisfaction with the Northern Oklahoma College / Oklahoma State University
Gateway Program (Appendix A). An important special assessment project in Spring 2003 was
the development of an assessment plan for evaluating the impact of remedial courses offered
to OSU students by NOC faculty at their new Stillwater campus. This assessment process will

be tracked through future OSU Annual Assessment Reports.

2004 Survey of Alumni of Undergraduate Programs (Appendix D). The Office of University
Assessment conducted the second university-wide survey of alumni of OSU undergraduate

programs in January 2004. Results from these alumni surveys have become a cornerstone of
the assessment efforts for most OSU academic units and provide valuable information about

the career patterns of recent graduates.

For additional information: www.okstate.edu/assess.
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SCHOLARS AND FINALISTS

Prestigious National Scholars and Finalists

OKLAHOMA STATE UNIVERSITY 1995-2005

TRUMAN
2005

2004
2003
2002
2001
2000
2000
1999
1998
1997
1995

UDALL
2005

2004

2002
1999

GATES-CAMBRIDGE
2005

2005

GOLDWATER
2004

2004
2003
2003
2003

Kyle Jones (Political Science, Economics) Finalist

Joe St. John (Accounting, Management Information Systems) Scholar
Tom Jenkins (Fire Protection & Safety Technology) Scholar

Bart Fischer (Agricultural Economics, Finance) Finalist

Julia Arntz (Environmental Science) Scholar

Kent Gardner (Agricultural Economics) Scholar

Maren Minnaert (Economics, Political Science) Finalist

Kim Sasser (Nutritional Science) Scholar

Chris Stephens (Agricultural Economics) Scholar

Shannon Ferrell (Agricultural Economics) Scholar

Wren Hawthorne, Jr. (Political Science) Scholar

Nick Rasmussen (Zoology) Scholar

Laura Kennedy Christianson (Biosystems Engineering-Environment) Finalist-
Honorable mention

Autumn Ferris* (Nutritional Science) Scholar

Phoebe Brown Katterhenry (Chemical Engineering) Scholar

Joel Halcomb (Mathematics, History) Scholar

Ashleigh Hildebrand (Chemical Engineering, Philosophy, Chemistry) Scholar

Nick Rasmussen (Zoology) Scholar

Ryan Scott (Physics) Scholar

Ryan Scott (Physics) Honorable Mention

Cassie Mitchell (Chemical Engineering-Biomedical) Scholar
Ashleigh Hildebrand (Engineering, Philosophy) Scholar

Oklahoma State University
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2002 Bryan McLaughlin (Electrical Engineering-computer) Scholar
2001 Scott Wise* (Electrical Engineering-Computer) Scholar
2000 Mario White (Mathematics, History) Scholar
2000 Scott Wise (Electrical Engineering-Computer) Honorable Mention
MARSHALL
2004 Joel Halcomb (Mathematics, History) Finalist
2004 Lauren Manners (Finance) Finalist
2003 Bart Fischer Fischer (Agricultural Economics, Finance) Finalist
2003 Bryan McLaughlin (Electrical Engineering) Scholar
2002 Adam McBride Smith (English) Finalist
1999 Chris Stephens (Agricultural Economics) Scholar
RHODES
2005 Ryan Scott (Physics, Math) State finalist
2005 Ashleigh Hildebrand (Chemical Engineering, Philosophy, Chemistry)
State finalist
2004 Shelby Hutchens (Chemical Engineering) State finalist
2004 Douglas Haynes (Psychology, Economics) State finalist
2004 John Morelli (Economics, Mathematics) State finalist
2003 Josh Hinkle (Journalism) State finalist
2003 Megan Andrews (English, Russian) State finalist
2003 Trent McKnight (Agricultural Economics) State finalist
2002 Jill Lawler (Sociology, Psychology, Political Science) State finalist
2002 Mario White (Mathematics, History) State finalist
2001 Tara Tongo, (English) State finalist
2002 Calvin McMillin (English, Secondary Education) State finalist
1997 Blaine Greteman (English) Scholar
USA TODAY ALL AMERICAN
2005 Joe St. John (Accounting, Management Information Systems) Second team
2004 Cassie Mitchell (Chemical Engineering-Biomedical) First Team
2003 Bryan McLaughlin (Electrical Engineering) First Team
PICKERING FOREIGN SERVICE

2004 Kyle Jones (Political Science) Scholar
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THE HONOR SOCIETY OF PHI KAPPA PHI NATIONAL FELLOWSHIP WINNERS

2004
2003
2001
2000
1999
1997
1996
1995
1994
1993
1992

Erin Lawler

Ryan Luter

Kent Gardner
Jacob Hager

Craig Lawler
Jennifer Nahrgang
Balinda Basore
Rebecca Wettemann
Jennifer Liles
Steven Wayland
Mike Oehrtman

THE NATIONAL SECURITY EDUCATION PROGRAM (NSEP), DAVID L. BOREN GRADUATE FELLOWSHIPS SCHOLARSHIP

2004 Bryan Curtis, Russia, Spring, $9,700, NSEP
2002 Tambra Stevenson, Dominican Republic, Summer, $5,400, NSEP
2001 Kyle Enevoldsen, South Africa, one year, $8.,750, NSEP-Graduate
2001 Emily Guderian, Tanzania, Spring, $8,500, NSEP
2000 Benjamin Prentice, Russia, Fall, $8,000, NSEP
1999 Jason Thompson, Japan, one year, $16,500, NSEP
1997 Douglas Woodard, Russia, Fall, $6,200, NSEP
1995 Matthew Peterson, Japan, one year, $9,000, NSEP
THE GILLMAN SCHOLARSHIP
2004 Emily Anderson, South Korea, Fall, $5,000, Gillman
2003 Marcus Ripp, Russia, Fall, $3,000, Gillman
2002 Sara Byerly, Germany, Fall, $5,000, Gillman
2002 Deanne Goforth, France, Fall, $3,000, Gillman

THE FREEMAN-ASIA SCHOLARSHIP

2005
2005
2004
2004
2003
2001

Christopher Brashears, Japan, Spring, $5,000, Freeman-Asia
Phu Nguyen, Japan, Spring, $5,000, Freeman-Asia

Clinton Johnson, Japan, Early YR, $7,000, Freeman-Asia
Melissa Torbert, China, Early YR, $7,000, Freeman-Asia
Sean Cooper, Japan, one year, $7,000, Freeman-Asia

Carrie Beth Moore, Japan, one year, $7,000, Freeman-Asia
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FULBRIGHT FACULTY WINNERS
2004-2005 Dr. Kenneth Matthew Gilley, Management Department, Portugal

2003-2004 Dr. Ravi Sheorey, Department of English, Hungary
2003-2004 Dr. Marcin Paprzycki, Computer Science Department, Poland

2003-2004 Dr. David Kim Burnham, Microbiology and Molecular
Genetics Department, New Zealand

2001-2002 Dr. Valerie Sue Terry, School of Jounalism and Broadcasting, Kazakhstan
2001-2002 Dr. Arthur Francis Redding, Department of English, Poland

2000-2001 Dr. Stanley F. Fox, Department of Zoology, Argentina

2000-2001 Dr. Marcella Sirhandi, Department of Art, Pakistan

1998-1999 Dr. Jeffrey B. Walker, Department of English, Belgium/Luxembourg

1998-1999 Dr. John R. Te Velde, Department of Foreign Languages
and Literatures, Germany
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APPENDIX G.
SELF-STUDY

G.1. Steering Committee Membership

Core Team

Brenda Masters, Director, University Accreditation, Associate Professor, Statistics

CRITERION CHAIRS

David S. Buchanan, Criterion One Chair, Professor, Animal Science

Scott Gelfand, Criterion Two Chair, Associate Professor, Philosophy

Jonathan C. Comer, Criterion Three Chair, Associate Professor, Geography

Nigel R. Jones, Criterion Four Co-Chair, Associate Professor, School of Architecture

Lowell Caneday, Criterion Four Co-Chair, Professor, School of Applied Health and Educational
Psychology

Larry Sanders, Criterion Five Chair, Professor, Agricultural Economics

SUPPORT AREAS

Amjad Ayoubi, OSU-Tulsa Support and Hospitality Team Chair, Director, Career Services, Interim
Assistant Vice President of Student Affairs, OSU-Tulsa

Brenda Brown, Staff Support, Senior Staff Assistant for University Assessment and Testing

Gail E. Gates, Academic Affairs Support and Readers’ Group, Associate Vice President for Undergradu-
ate Education

Lee E. Bird, Student Affairs Support, Vice President, Student Affairs
Pam Lumpkin, Assessment Support, Director, University Assessment and Testing

Doug Reed, Institutional Research Support, Assistant Director, Institutional Research and Information
Management

Criterion One Team
David S. Buchanan, Criterion One Chair, Professor, Animal Science

Laura L. B. Barnes, Associate Professor, Educational Research and FEvaluation, School of Educational
Studies

Jacqueline Fletcher, Professor and Sarkeys Distinguished Professor, Entomology and Plant Pathology
John 1. Gelder, Professor, Chemistry

Zane K. Quible, Professor, Management

Doren Recker, Associate Professor and Department Head, Philosophy

Rachel Teel, B.S. Student in Nutrition, 2004-5 Residence Hall floor President
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Criterion Two Team

Scott Gelfand, Criterion Two Chair, Associate Professor, Philosophy

Edwin Miller, Associate Dean, Agricultural Sciences and Natural Resources

Earl Mitchell, Professor and Department Head, Biochemistry and Molecular Biology
Kouider Mokhtari, Member in Absentia, Currently at University of Miami of Ohio

Gregory Mosier, Regents Service Professor, Economics and Legal Studies in Business, Interim Dean,
Spears School of Business

Stephen J. Stadler, Professor, Geography, State Geographer

Criterion Three Team

Jonathan C. Comer, Criterion Three Chair, Associate Professor, Geography
Louis B. Anella, Associate Professor, Horticulture and Landscape Architecture
Rachel Dapron, B.S. Student in Nutrition, Dietetics

Karen High, Associate Professor, School of Chemical Engineering

Reynaldo Martinez, Associate Professor and Coordinator, Occupational Educational Studies, School of
Teaching and Curriculum Leadership

Shiretta Ownbey, Associate Dean for Academic Programs and Services, Associate Professor, College of
Human Environmental Sciences

Karen L. Smith, Academic Counselor, Arts and Sciences Student Services
Robert Spurrier, Director, Honors College , Professor, Political Science

Aswin Subanthore, MS Student in Geography

Criterion Four Team One

Nigel R. Jones, Criterion Four Co-Chair, Associate Professor, School of Architecture
Jacqueline Bach, Ph.D. Student in Education

Alan R. Cheville, Associate Professor, Electrical and Computer Engineer

Donald P. French, Professor, Zoology

Frances K. Griffin, Lecturer, Business Communications

Jeffory A. Hattey, Associate Professor, Plant and Soil Science

Lona J. Robertson, Associate Professor, Design, Housing, and Merchandising
Richard Rohrs, Professor, History

Raymond Joe Schatzer, Professor, Agricultural Economics

Laura Walker, BS Student in Political Science and Prelaw, minor: Economics
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Criterion Four Team Two

Lowell Caneday, Criterion Four Co-Chair, Professor, School of Applied Health and Educational
Psychology

Patricia Bell, Professor, Sociology

Natalie Berning, BS Student in Biochemistry and Molecular Biology, SGA, Student Alumni Board,
SU Activities Board

B. Wade Brorsen, Regents Professor and Jean and Patsy Neustadt Chair, Agricultural Economics
Camille DeYong, Associate Professor, Industrial Engineering and Management

Leah Engelhardt, Professor, School of Teaching and Curriculum Leadership

Will Focht, Director, Environmental Institute , Associate Professor, Political Science

Anne Prestamo, Interim Assistant Dean, Library, Digital Library Services

Barbara Stoecker, Regents Professor, Department Head, Nutritional Sciences

Joshua L. Wiener, Carson Professor, Department Head, Marketing

Criterion Five Team
Larry Sanders, Criterion Five Chair, Professor, Agricultural Economics
Mollie Buzzard, BS Student in Animal Science with Business Option
Charles Edgley, Professor and Department Head, Sociology
Adrienne Hyle, Professor, Associate Dean, and Director, Education Outreach

Gerald M. Lage, Professor and Associate Dean for Graduate Programs and Research, Economics and
Legal Studies in Business

Stephen J. Miller, Director, International Business Program, Professor, Marketing
Sharon Nivens, Associate Director, International Education and Outreach

Jennifer Paustenbaugh, Associate Professor and Head, Special Collections and University Archives,
Library

Walter Shaw, Associate Director of Arts and Sciences Outreach
D. Alan Tree, Associate Dean of Research, College of Engineering, Architecture, and Technology

Nancy B. Wilkinson, Associate Professor and Director, Graduate Programs, School of International
Studies

Sue E. Williams, Extension Family Policy and Leadership Development Specialist, Cooperative Exten-
ston-Family and Consumer Sciences
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Student Team

Jacqueline Bach, Ph.D. Student in Education, College of Education representative on Graduate and
Professional Student Government Association

Natalie Berning, B.S. in Biochemistry and Molecular Biology, SGA, Student Alumni Board, Student
Union (SU) Activities Board

Mollie Buzzard, B.S. Student in Animal Science, Homecoming Steering, SGA Exec, Student Activities
Board Exec

Rachel Dapron, B.S. Student in Nutrition, Dietetics, Residential Life Ambassador, Honors College

Christopher Kaukis, B.S. Student in Management Information Systems, Information Technology
assistant for Accreditation Self-Study

Dorinda Martineau, B.S. Student in Management Information Systems, OSU-Tulsa, OSU-Tulsa
Business Associate

Clinton M. Stephens, M.S. Student in Management Information Systems, Hall Director Bennett Hall,
Residential Life, Graduate Intern in Student Affairs

Aswin Subanthore, M.S. Student in Geography, Graduate and Professional SGA, Academic Appeals
Board Member

Tawny Taylor, Ph.D. Student in Educational Psychology, Residential Life Director, Stout Hall,
Intern at University Counseling Services

Rachel Teel, B.S. Student in Nutrition, 2004-5 South Peterson Breezeway President

Laura Walker, B.S. Student in Political Science and Prelaw, minor: Economics, SGA Treasurer,
Diamond Dolls, Presidents Leadership Council

Dustin Weems, B.S. Student in Statistics and Mathematics, Statistics Learning and Instructional
Center Manager, Wentz Research Honors Student

Writing Team

Bruce C. Crauder, Associate Dean for Instruction, College of Arts and Sciences
Carolyn Gonzales, Writing Consultant

Frances K. Griffin, Lecturer, Business Communications

Robin Leech, Associate Director of the OSU-Tulsa Library

Linda C. Martin, Assistant Dean, Agricultural Sciences and Natural Resowrces
Carol Lynn Moder, Associate Professor and Department Head, English

D. Mark Pennie, Interim Manager of Publications, University Marketing

Zane K. Quible, Professor, Management

Tawny Taylor, Ph.D. Student Educational Psychology, Residential Director, Stout Hall,
Internship at University Counseling Services

Dennis Whiteman, Web Consultant, FastPipe Media, Inc.
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Readers’ Group
Michael Heintze, Vice President, Enrollment Management and Marketing
James Hess, Vice President, OSU-Tulsa
Sue Jacobs, Associate Professor, School of Applied Health and Educational Psychology
Patricia Knaub, Dean, College of Human Environmental Sciences

Marlene I. Strathe, Provost and Senior Vice President

Hospitality Team

Amjad Ayoubi, OSU-Tulsa Support and Hospitality Team Chair, Director, Career Services, Interim
Assistant Vice President of Student Affairs, OSU-Tulsa

Jim Barnard, Atherton Manager

Steve Brown, Technology Manager, Office of Assessment and Testing
Darlene Hightower, Director, Information Technology

Kent Sampson, Director, Campus Life

Karen L. Smith, Academic Councilor, Arts and Sciences Student Services

Dustin Weems, B.S. Student in Statistics and Mathematics, Statistics Learning and Instruction Center
Manager, Wentz Research Honors Student
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G.2. Self-Study Timeline

FALL 2002

Preliminary discussion meetings

Director for self-study appointed

SPRING 2003

Initial Core Team members identified

Initial timeline established

SUMMER 2003

Criterion chairs finalized

Criterion team members identified

FALL 2003

Finalization of membership for criterion teams
Orientations for criterion teams
Distribute and discuss new HLC criteria

Data collection, surveying, and interviewing by criterion teams

SPRING 2004

Source writings prepared by criterion teams
Initial planning and design for the website
Membership finalized for the Student Team

Accreditation self-study presentations to Faculty, Staff, and Assessment Councils

SUMMER 2004
Membership finalized for the Writing Team and the Hospitality Team

Materials collected for the Resource Room, organized electronically

Website designed and initial pages constructed

FALL 2004

First draft of self-study report written, chapters circulated among teams

Needs, requests and questions from draft one addressed by core and writing teams

Review and discussion opportunities on draft one for all teams

Public events included student luncheon and assessment seminar on accreditation

Website launched

Bookmarks produced to advertised the OSU mission and the accreditation website
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SPRING 2005
Second and third drafts of self-study report produced and distributed to all teams

Drafts two and three available through the website

Review and discussion opportunities for on- and off-campus constituents
Presentations to various councils for faculty, administrators, staff and students
Public events including presentations, receptions, and lunches.

Input widely solicited

Executive summary produced

SUMMER 2005

Production of final copies of self-study report
Send materials to HLC consultant/evaluators

Finalize plans for the consultant/evaluator site visit

FALL 2005

Events to prepare the university community for the site visit

On-campus site visit September 26, 27, and 28, 2005
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