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CAMPUS PUBLIC SAFETY

Mission

Campus Public Safety provides a safe environment for students, faculty and staff to
promote learning and scholarship.

Vision
Campus Public Safety will:

e Be recognized as a premier provider of police and safety services with a positive
attitude, unparalleled speed and uncommon efficiency;

e Facilitate the achievement of goals by the units we serve by providing the safest
environment possible and eliminating unnecessary disruptions and distractions;
and

e Capitalize on new technologies and service applications to make OSU-Tulsa and
OSU-CHS the safest campuses within the OSU system.

Core Values

Excellence - We seek excellence in all our endeavors and we are committed to
continuous improvement.

Intellectual Freedom - We believe in ethical and scholarly questioning in an
environment that respects the rights of all to freely pursue knowledge.

Integrity - We are committed to the principles of truth and honesty and we will be
equitable, ethical, and professional.

Service - We believe that serving others is a noble and worthy endeavor.

Diversity - We respect others and value diversity of opinions, freedom of expression,
and other ethnic and cultural backgrounds.

Stewardship of Resources - We are dedicated to the efficient and effective use of
our resources. We accept the responsibility of the public’s trust and are accountable
for our actions.
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Goals, Critical Success Factors, Objectives, and Strategies

Goal One. We will enhance the image of OSU by making the Tulsa campuses of
OSU the safest campuses in the state system.

Critical Success Factors:

e The police functions between OSU-Tulsa and CHS will be directed by a single
management structure

e Electronic surveillance cameras will provide coverage to 100% of all public
access areas

e The OSU police department will be accredited by the end of the 5-year period
Combined Part | and property crimes for the Tulsa campuses will be reduced by
15% for the 5-year period

e Creation of an emergency response plan for both CHS and OSU-Tulsa campuses

Objectives:

Objective 1.1: We will implement consolidation of police functions between OSU-Tulsa
and OSU-CHS.

Strategies:

e We will demonstrate cost and service benefits of police coverage versus
security coverage.

e We will determine faculty and staff perceptions of the safety of each campus
to enact appropriate initiatives to alter the perception.

Objective 1.2: Electronic surveillance and emergency notification systems will be
implemented on the OSU-Tulsa and OSU-CHS campuses.

Strategies:
¢ Identify specific equipment and locations will be identified for cameras and
detection devices.

e Requests for funding will be submitted.
Utilize bid process to obtain necessary equipment after funding is secured.

Objective 1.3: There will be a reduction in Part | and property crimes (Uniform Crime
Reporting) on the OSU-Tulsa and OSU-CHS campuses.

Strategies:

e Officer patrol of buildings and parking lots will be increased to deter crime.
e OSU-Tulsa and OSU-CHS employees will be educated on crime prevention.
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e We will develop a community-policing program.
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Objective 1.4: We will achieve 194 standards for certification set by the Oklahoma
Chiefs of Police.

Strategies:
e A listing of standards will be obtained from the Oklahoma Chief of Police
Association.
e We will meet with consultants to determine feasibility of implementing
standards.

o Atimeline will be developed to identify standards, budget, actions and
deadlines to attain accreditation.
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Goal Two. Collaboration between OSU Police and area law enforcement agencies
will be increased.

Critical Success Factors:

e Anemergency response and services plan will be filed with local and county law
enforcement agencies by the end of FY 2005

e OSU Police will be included in area law enforcement agencies’ response plans

e Joint training exercises between OSU police and other agencies will be increase to
2 per year
Utilization of area agency officers for regular shift coverage will increase by 15%
Local law enforcement partnerships will increase coverage on the CHS campus

Objectives:

Objective 2.1: We will implement cooperative agreements and expand joint services
between OSU Police, Tulsa Police and Tulsa County Sheriff’s Office.

Strategies:

We will review and enhance current mutual-aid agreements.
Lines of communication between agencies will be expanded.

Regular meeting times and communications mechanisms will be implemented
for interagency activities.



